Applicant: Rochester/Irondequoit/Greece/Monroe County CoC
Project: NY CoC Registration 2018

NY-500

COC_REG_2018_159569

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type

Required?

Document Description

Date Attached

1C-5. PHA Administration
Plan—Homeless Preference

No

1C-5. PHA Administration
Plan—Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes

Assessment Tool ,...

09/13/2018

1E-1. Objective Critiera—Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes

Scoring Rubric

09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

Public Posting of...

09/17/2018

1E-3. Public Posting—Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

Public Posting RF...

09/14/2018

1E-4. CoC'’s Reallocation
Process

Yes

2018 Reallocation...

09/11/2018

1E-5. Notifications Outside e-
shaps—Projects Accepted

Yes

Notication Letter...

09/14/2018

1E-5. Notifications Outside e-
shaps—Projects Rejected or
Reduced

Yes

Notification Lett...

09/14/2018

1E-5. Public Posting—Local
Competition Deadline

Yes

Public Notice of ...

09/13/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes

By-laws

09/14/2018

2A-2. HMIS—Policies and
Procedures Manual

Yes

HMIS Porlicies an...

09/13/2018

3A-6. HDX-2018 Competition
Report

Yes

2018 HDX Competit...

09/06/2018

3B-2. Order of Priority—Written
Standards

No

FY2018 CoC Application

Page 1

09/17/2018
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rev: 5.5.18

Cooidinated Entry for Homeless Services
Monioe County. NY
VI-SPDAT Intro Script

The purpose of this survey is to help us learn more about your needs, so we can identify the most
appropriate type of permanent housing for you. This survey, along with some additional information
that you provide during this conversation, may be used to make a referral to the community-wide
Coordinated Entry Prioritization List. This List helps to ensure those with the highest needs have access
to permanent housing programs when openings become available.

This survey is designed to take less than 10 minutes to complete. We only require "Yes," "No," or one-
word answers so there is no pressure for you to elaborate on your responses. You may skip or refuse to
answer any of the questions but skipping multiple questions will make it difficult to identify services for
you. It is your right; however, to refuse to answer any questions that you are not comfortable with.

The score of this survey will be included on the Prioritization List application form, which is stored in a
secure database known as HMIS. All persons who use HMIS sign agreements indicating that they will
keep the information confidential.

If you do not understand a question, please let me know so | can provide clarification. Do your best to
answer the questions honestly and accurately so we can better identify services that may be able to
assist you. Sometimes we can identify services that might be a good match for you based on the
information you provide. In the event this happens, it is important for us to have contact information, so
we can reach you.
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0
Administration
Interviewer's Name Agency [ Team
O Staff
O Volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY / / i AM/PM
Opening Script

Every assessor in your community regardless of organization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

+ the name of the assessor and their affiliation {organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed
« that it usually takes less than 7 minutes to complete

»ou

+ that only “Yes,” “No,” or one-word answers are being sought
+ that any question can be skipped or refused
« where the information is going to be stored

+ thatif the participant does not understand a question or the assessor does not understand the ques-
tion that clarification can be provided

+ the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

n what language do you feel best able to express yourself?

f Birth Age Social Security Number Consent to participate
O Yes O No

IF THE PERSON IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.

¢. and Community Solutions. All rights reserved. 4
info@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) O Shelters
~ O Transitional Housing
[ Safe Haven
O Outdoors
[ Other (specify):

[0 Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, ~ SCORE:

OR “SAFE HAVEN", THEN SCORE 1. ‘

2. How long has it been since you lived in permanent stable O Refused
housing?

3. In the last three years, how many times have you been [ Refused
homeless?

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR &4+ EPISODES OF HOMELESSNESS, THEN SCORE 1. , ]
B. Risks
4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? O Refused
b) Taken an ambulance to the hospital? (d Refused
¢) Been hospitalized as an inpatient? O Refused
d) Used a crisis service, including sexual assault crisis, mental O Refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because you witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
police told you that you must move along?

tayed one or more nights in a holding cell, jail or prison, whether O Refused
that was a short-term stay like the drunk tank, a longer stay for a
More serious offence, or anything in between?

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR
. EMERGENCY SERVICE USE.

0Y ON 0ORefused

OY ON [Refused

c. and Community Solutions. All rights reserved. 5

i ©2015 OrgCgde Consulti
‘ fo@orgcode.com www.orgcode.com

1(800) 355-042




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

7. Do you have any legal stuff going on right now that may result 0OY [ON [ Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

IF "YES,” THEN SCORE 1 FOR LEGAL ISSUES.

8. Does anybody force or trick you to do things thatyoudonot OY [ON [ORefused
want to do?

9. Do you ever do things that may be considered to be risky Oy ON ORefused
like exchange sex for money, run drugs for someone, have
unprotected sex with someone you don’t know, share a
needle, or anything like that?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

C. Socialization & Daily Functioning

10. Is there any person, past landlord, business, bookie, dealer, OY ON [ORefused
or government group like the IRS that thinks you owe them
money?

11. Do you get any money from the government, a pension, Y ON ORefused
an inheritance, working under the table, a regular job, or
anything like that?

IF “YES” TO QUESTION 10 OR “NO” TO QUESTION 11, THEN SCORE 1 FOR MONEY

MANAGEMENT.

12.Do you have planned activities, other than just surviving, that 0OY ON O Refused
make you feel happy and fulfilled?

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

you currently able to take care of basic needs like bathing, O0Y [ON [ Refused
nging clothes, using a restroom, getting food and clean
er and other things like that?

r current homelessness in any way caused by a
itionship that broke down, an unhealthy or abusive
gnship, or because family or friends caused you to
evicted?

Oy [ON 0ORefused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

-

 ©2018 OrgGode Consul
1(8l

nc. and Community Solutions. All rights reserved. 6
info@orgcode.com www.orgcode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

D. Wellness

15.Have you ever had to leave an apartment, shelter program,or Y ON [ Refused
other place you were staying because of your physical health?

16.Do you have any chronic health issues with your liver, kidneys, Y ON [ORefused
stomach, lungs or heart?

7. If there was space available in a program that specifically OY ON [ORefused
assists people that live with HIV or AIDS, would that be of
interest to you?

18. Do you have any physical disabilities that would limit the type OY ON O Refused
of housing you could access, or would make it hard to live
independently because you'd need help?

19.When you are sick or not feeling well, do you avoid getting OY ON 0ORefused
help?

20.FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? 0OY ON ON/Aor
Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

21.Has your drinking or drug use led you to being kicked out of OY ON [ORefused
an apartment or program where you were staying in the past?

22.Will drinking or drug use make it difficult for you to stay OY ON [Refused
housed or afford your housing?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

23.Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? OY ON [Refused
A past head injury? OV ON [ORefused-

learning disability, developmental disability, or other OY ON [ Refused
pairment?

ou have any mental health or brain issues that would OY ON 0ORefused
e it hard for you to live independently because you’d need
2

iF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

¢. and Community Solutions. All rights reserved. 7
. info@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.0

25. Are there any medications that a doctor said you should be OY ON [ORefused
taking that, for whatever reason, you are not taking?

26.Are there any medications like painkillers that you don't OY ON [ORefused
take the way the doctor prescribed or where you sell the ‘
medication?

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

27.YES OR NO: Has your current period of homelessness Oy ON 0ORefused
been caused by an experience of emotional, physical,
psychological, sexual, or other type of abuse, or by any other
trauma you have experienced?

IF “YES", SCORE 1 FOR ABUSE AND TRAUMA.

Scoring Summary

DOMAIN SUBTOTAL RESULTS
PRE-SURVEY
A. HISTORY OF HOUSING & HOMELESSNESS
B. RISKS 4-7: an assessment for Rapid
C. SOCIALIZATION & DAILY FUNCTIONS Re-Housing

D. WELLNESS 8+: an assessment for Permanent
GRAND TOTAL: Supportive Housing/Housing First

: Recommendation:

0-3: no housing intervention

Follow-Up Questions

Onar lfular day, where is it easiest to find  place:
you and what time of day is easiest to do

so?. time: __ : or Morning/Afternodn/Evening/Night
ere a phone number and/or email phone: ( ) -
someone can safely get in touch with
5r leave you a message? email:
I'd like to take your picture so that [ VYes O No O Refused

er to find you and confirm your
in the future. May | do so?

ties are encouraged to think of additional questions that may be relevant to the programs being
ryour specific local context. This may include questions related to:

service and nature of < legal status in country + children that may reside with
the adult at some point in the
future

» income and source of it

» current restrictions on where a

person can legally reside + safety planning

g:Inc. and Community Solutions. All rights reserved. 8
) 355-0420°:info@orgcode.com www.orgcode.com
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
Administration
Interviewer's Name Agency O Team
O Staff
O Volunteer
Survey Date ~ Survey Time Survey Location
DD/MM/YYYY / / i AM/PM

Opening Script

Every assessor in your community regardless of organization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

+ the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed

+ that it usually takes less than 7 minutes to complete
+ that only “Yes,” “No,” or one-word answers are being sought

+ that any question can be skipped or refused

» where the information is going to be stored

- that if the participant does not understand a question that clarification can be provided

+ the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname - Last Name

In what language do you feel best able to express yourself?

PARENT 1

Date of Birth Age Social Security Number Consent to participate
D/MM/YYYY / / O Yes O No

Nickname Last Name

PARENT 2

Age Social Security Number Consent to participate

O Yes ONo

IF EITHER HEAD OF HOUSEHOLD IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.

02615 0rgCode Consulti

ig.lnc. and Community Solutions. All rights reserved. 4
1(890) 355-042Q

nfo@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
Children
1. How many children under the age of 18 are currently with you? O Refused
2. How many children under the age of 18 are not currently with
your family, but you have reason to believe they will be joining [J Refused
you when you get housed?
3. IF HOUSEHOLD INCLUDES A FEMALE: Is any member of the OY 0ON 0ORefused

family currently pregnant?
4. Please provide a list of children's names and ages:

First Name Last Name Age Date of
Birth

IF THERE IS A SINGLE PARENT WITH 2+ CHILDREN, AND/OR A CHILD AGED 11 OR YOUNGER,  SCORE:
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

IF THERE ARE TWO PARENTS WITH 3+ CHILDREN, AND/OR A CHILD AGED 6 OR YOUNGER,
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

A. History of Housing and Homelessness

5. Where do you and your family sleep most frequently? (check [ Shelters
one) O Transitional Housing
O Safe Haven
O Outdoors
O other (specify):

[ Refused

SCORE:

|| IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”,
H OR “SAFE HAVEN”, THEN SCORE 1.

O Refused

nent stable housing?

7. Inth e st three years, how many times have you and your O Refused
famil, een homeless?

IF THE FAMILY HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS,
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

©20*1“§“0rg(;%g}e Consu c. and Community Solutions. All rights reserved. 5
1(800) 355-0420Q zsinfo@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
B. Risks
8. In the past six months, how many times have you or anyone in your family...
a) Received health care at an emergency department/room? O Refused
b) Taken an ambulance to the hospital? [ Refused
) Been hospitalized as an inpatient? O Refused
d) Used a crisis service, including sexual assault crisis, mental O Refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because they witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
police told them that they must move along?

f) Stayed one or more nights in a holding cell, jail or prison, whether O Refused
that was a short-term stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE.

9. Have you or anyone in your family been attacked or beatenup 0OY ON [ORefused
since they've become homeless?

10. Have you or anyone in your family threatened to or tried to OY ON [ORefused
harm themself or anyone else in the last year? '

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

11. Do you or anyone in your family have any legal stuff goingon [0OY ON [ORefused
right now that may result in them being locked up, having to
pay fines, or that make it more difficult to rent a place to live?

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.

,, gaes anybody force or trick you or anyone in your family todo 0OY O Refused

gs that you do not want to do?

you or anyone in your family ever do things that may be OY ON 0ORefused
sidered to be risky like exchange sex for money, run drugs
for someone, have unprotected sex with someone they don't
know, share a needle, or anything like that?

IF “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

©2015 Orgcode Consultifig.inc. and Community Solutions. All rights reserved. 6
1(800) 355-042Q  info@orgcode.com  www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

C. Socialization & Daily Functioning

14.1s there any person, past landlord, business, bookie, dealer, OY 0ON [ORefused
or government group like the IRS that thinks you or anyone in :
your family owe them money?

15.Do you or anyone in your family get any money from the Y ON [JRefused
government, a pension, an inheritance, working under the
table, a regular job, or anything like that?

IF “YES” TO QUESTION 14 OR “NO” TO QUESTION 15, THEN SCORE 1 FOR MONEY

MANAGEMENT.

16.Does everyone in your family have planned activities, other OY [ON ORefused
than just surviving, that make them feel happy and fulfilled?

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

17.Is everyone in your family currently able to take care of OY ON [ORefused
basic needs like bathing, changing clothes, using a restroom,
getting food and clean water and other things like that?

IF “NO,” THEN SCORE 1 FOR SELF-CARE.

18. Is your family’s current homelessness in any way caused OY ON 0O Refused
by a relationship that broke down, an unhealthy or abusive
relationship, or because other family or friends caused your
family to become evicted? ‘

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

D. Wellness

your family ever had to leave an apartment, shelter OY ON [ORefused
gram, or other place you were staying because of the
sical health of you or anyone in your family?

you or anyone in your family have any chronic health OY ON 0ORefused
ies with your liver, kidneys, stomach, lungs or heart?

re was space available in a program that specifically OV ON 0ORefused
s people that live with HIV or AIDS, would that be of :
st to you or anyone in your family?

22.Dot “anyone in your family have any physical disabilitiesthat [OY ON O Refused
imit the type of housing you could access, or would
hard to live independently because you'd need help?

omeone in your family is sick or not feeling well, does OY [ON [ Refused
ily avoid getting medical help?

©2015"0rgGgde Consultiigdnc. and Community Solutions. Al rights reserved.
1(800) 355-042 fo@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

24, Has drinking or drug use by you or anyone in your familyled 0OY [ON [ORefused
your family to being kicked out of an apartment or program
where you were staying in the past?

25.Will drinking or drug use make it difficult for your family to OY ON [ORefused
stay housed or afford your housing?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

26.Has your family ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? OY ON 0ORefused

b) A past head injury? OY ON ORefused

c) Alearning disability, developmental disability, or other Oy ON [ORefused
impairment?

27.Do you or anyone in your family have any mental health or Yy ON [ORefused
brain issues that would make it hard for your family to live
independently because help would be needed?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

28.1F THE FAMILY SCORED 1 EACH FOR PHYSICAL HEALTH, Oy ON ON/Aor
SUBSTANCE USE, AND MENTAL HEALTH: Does any single Refused
member of your household have a medical condition, mental

health concerns, and experience with problematic substance use?

IF “YES", SCORE 1 FOR TRI-MORBIDITY.

29. Are there any medications that a doctor said you oranyone in Y ON O Refused
your family should be taking that, for whatever reason, they
are not taking?

Are there any medications like painkillers that you oranyone DOY ON O Refused
your family don’t take the way the doctor prescribed or
here they sell the medication?

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

OR NO: Has your family’s current period of homelessness O Refused
caused by an experience of emotional, physical,
ological, sexual, or other type of abuse, or by any other

a you or anyone in your family have experienced?

IF “YES", SCORE 1 FOR ABUSE AND TRAUMA.

Jnc. and Community Solutions. All rights reserved. 8
info@orgcode.com www.orgcode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
E. Family Unit
32.Are there any children that have been removed from the Oy 0ON [ORefused

family by a child protection service within the last 180 days?

33.Do you have any family legal issues that are being resolved in Y [ON O Refused
court or need to be resolved in court that would impact your
housing or who may live within your housing?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL ISSUES.

34.In the last 180 days have any children lived with family or Oy ON [ORefused
friends because of your homelessness or housing situation?

35.Has any child in the family experienced abuse or trauma in Oy ON 0ORefused
the last 180 days?

36.1F THERE ARE SCHOOL-AGED CHILDREN: Do your children Oy ON ON/Aor
attend school more often than not each week? Refused

IF “YES” TO ANY OF QUESTIONS 34 OR 35, OR “NO” TO QUESTION 36, SCORE 1 FOR NEEDS

OF CHILDREN.

37.Have the members of your family changed in the last 180 days, O0Y [ON O Refused
due to things like divorce, your kids coming back to live with
you, someone leaving for military service or incarceration, a
relative moving in, or anything like that?

38.Do you anticipate any other adults or children comingto live 1Y ON [ Refused
with you within the first 180 days of being housed?

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY STABILITY.

39. Do you have two or more planned activities each week as a OY 0ON 0ORefused
family such as outings to the park, going to the library, visiting
other family, watching a family movie, or anything like that?

e

JBfter school, or on weekends or days when there isn't school, is the total time children

or more hours per day for children aged 13 or older? OY 0ON 0ORefused
or more hours per day for children aged 12 or younger? Oy ON [ORefused

ERE ARE CHILDREN BOTH 12 AND UNDER e 13 AND OVER: 0OY 0ON ON/Aor
our older kids spend 2 or more hours on a typical day Refused
ing their younger sibling(s) with things like getting ready

ool, helping with homewaork, making them dinner,

g them, or anything like that?

IF “NO” TO QUESTION 39, OR “YES” TO ANY OF QUESTIONS 40 OR 41, SCORE 1 FOR SCORE:

PARENTAL ENGAGEMENT, _

Inc. and Community Solutions. All rights reserved. 9
info@orgcode.com www.orgcode.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

Scoring Summary

DOMAIN SUBTOTAL RESULTS

PRE-SURVEY

A. HISTORY OF HOUSING & HOMELESSNESS Recommendation:
B. RISKS /4 0-3 no housing intervention

C. SOCIALIZATION & DAILY FUNCTIONS /4 4-8 an assessment for Rapid

Re-Housing
D. WELLNESS /6

GRAND TOTAL: {22

i 9+ an assessment for Permanent
E. FAMILY UNIT /4 Supportive Housing/Housing First

Follow-Up Questions

On a regular day, where is it easiest to find  place:

you and what time of day is easiest to do

it is easier to find you and confirm your
identity in the future. May | do so?

so? time: __ : or Morning/Afternoon/Evening/Night
Is there a phone number and/oremail = phone: ( ) -

where someone can safely get in touch with

you or leave you a message? email:

0k, now I'd like to take your picture so that [ VYes ONo O Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being

operated or your specific local context. This may include questions related to:

« military service and nature of discharge

+ ageing out of care

+ mobility issues

+ legal status in country

income and source of it

nt restrictions on where a person can legally reside

ren that may reside with the adult at some point in the future
planning

©2015 OrgGade Consulting
1 (800) 355-0420

info@orgcode.com www.orgcode.com

nc. and Community Solutions. All rights reserved.
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NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0
Administration
Interviewer's Name Agency ' ¢ Team
Q staff
QG Volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY I/ -

Opening Script

Every assessor in your community regardless of organization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

- the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed
+ that it usually takes less than 7 minutes to complete

»ou

- that only “Yes,” “No,” or one-word answers are being sought

+ that any question can be skipped or refused

+ where the information is going to be stored

- that if the participant does not understand a question that clarification can be provided

- the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

In what language do you feel best able to express yourself?

of Birth Age Social Security Number Consent to participate
Oves ONo

ulting Inc., Corporation for Supportive Housing,
ce, USC School of Social Work. All rights reserved. 4
info@orgcode.com www.orgcode.com

Community Solutions, and%
355-042Q




NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0

A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one)

Oshelters QO Couch surfing QO other (specify):
QO Transitional Housing  QOutdoors
0 Safe Haven O Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER", “TRANSITIONAL HOUSING”, ~ SCORE:

OR “SAFE HAVEN", THEN SCORE 1.

2. How long has it been since you lived in permanent stable __ _Years gRefused
’ housing?
3. In the last three years, how many times have you been B Refused
homeless?

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR 4+-EPISODES OF HOMELESSNESS, THEN SCORE 1.

B. Risks

4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? __ DO Refused
b) Taken an ambulance to the hospital? __ DO Refused
c) Been hospitalized as an inpatient? __ . ORefused
d) Used a crisis service, including sexual assault crisis, mental DO Refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because you witnessed a crime, were the victim O Refused
of a crime, or the alleged perpetrator of a crime or because the
police told you that you must move along?

Stayed one or more nights in a holding cell, jail, prison or juvenile O Refused
! etention, whether it was a short-term stay like the drunk tank, a
-longer stay for a more serious offence, or anything in between?

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR
EMERGENCY SERVICE USE.

OY ON 0O Refused

gy ON @ Refused

g e »©2d1‘k5‘k\0‘r§‘6‘(‘5da§g§<‘;nsulting Inc., Corporation for Supportive Housing,
CommunitirSelytions, ice, USC School of Social Work. All rights reserved. 5
‘info@orgcode.com www.orgcode.com




NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0

7. Do you have any legal stuff going on right now that may result @Y QN @l Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

. Were you ever incarcerated when younger than age 18? BY ON [@Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR LEGAL ISSUES.

9. Does anybody force or trick you to do things thatyoudonot @Y @GN @ Refused
want to do?

10. Do you ever do things that may be considered to be risky like @Y @N @ Refused
exchange sex for money, food, drugs, or a place to stay, run
drugs for someone, have unprotected sex with someone you

don't know, share a needle, or anything like that?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

C. Socialization & Daily Functioning

11.1s there any person, past landlord, business, bookie, dealer, ay N Refused
or government group like the IRS that thinks you owe them
money?

12.Do you get any money from the government, an inheritance, BY DN D Refused
an allowance, working under the table, a regular job, or
anything like that?

IF “YES” TO QUESTION 11 OR “NO” TO QUESTION 12, THEN SCORE 1 FOR MONEY
MANAGEMENT.

13.Do you have planned activities, other than just survwmg, that @Y KN B Refused
make you feel happy and fulfilled?

IF “NO; THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

.you currently able to take care of basic needs like bathing, B@Y DN KD Refused
nglng clothes, using a restroom, getting food and clean
and other things like that?

IF “NO,” THEN SCORE 1 FOR SELF-CARE.

©2015 OrgCode Consultmg Inc., Corporation for Supportive Housing,
I Rlce USC School of Social Work. All rights reserved. 6

(800) 355-0420 nfo@orgcode com www.orgcode.com



NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0

15.1s your current lack of stable housing...

a) Because you ran away from your family home, a group Y ON ©Refused
home or a foster home?

b) Because of a difference in religious or cultural beliefs from @Y ©IN ©lRefused
your parents, guardians or caregivers?

c) Because your family or friends caused you to become gy GN Refused
homeless?
d) Because of conflicts around gender identity or sexual QY ON P Refused

orientation?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

e) Because of violence at home between family members? BY QN B Refused

f) Because of an unhealthy or abusive relationship, either at Y ON ©Refused
home or elsewhere?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR ABUSE/TRAUMA.

D. Wellness

16.Have you ever had to leave an apartment, shelter program,or @Y @& N @ Refused
other place you were staying because of your physical health?

17. Do you have any chronic health issues with your liver, kidneys, @Y @N Refused
stomach, lungs or heart?

18. If there was space available in a program that specifically gy ON BRefused
assists people that live with HIV or AIDS, would that be of
interest to you?

19.Do you have any physical disabilities that would limit the type QY QN Refused
jhousing you could access, or would make it hard to live

pendently because you'd need help?

n you are sick or not feeling well, do you avoid getting By AN BQRefused
ical help?

u currently pregnant, have you ever been pregnant, or Y N Refused
ou ever gotten someone pregnant?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

__©2015 OrgCodeg
Community-Selutions, and-t
1(800) 355-042

sulting Inc., Corporation for Supportive Housing,
- ice, USC School of Social Work. All rights reserved. 7
fo@orgcode.com www.orgcode.com




NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUTH AMERICAN VERSION 1.0

22.Has your drinking or drug use led you to being kicked outof  ©BY N Refused
an apartment or program where you were staying in the past?

23.Will drinking or drug use make it difficult for you to stay Y N Refused
housed or afford your housing?

24.|f you've ever used marijuana, did you ever try itatage12or  BY BN @ Refused
younger?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

25. Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? ay N B Refused
b) A past head injury? Y BN O Refused
¢) A learning disability, developmental disability, or other By ON B Refused
impairment?
26.Do you have any mental health or brain issues that would Y N @ Refused
make it hard for you to live independently because you'd need
help?

{F “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 SCORE:
FOR-MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

27.Are there any medications that a doctor said you should be Oy ©N HRefused
taking that, for whatever reason, you are not taking?

28.Are there any medications like painkillers that you don’t gy GN Refused
take the way the doctor prescribed or where you sell the
medication?

{F “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

DOMAIN SUBTOTAL RESULTS

PRE-SURVEY Score: Recommendation:

0-3: no moderate or high intensity
B. RISKS : services be provided at this time

C. SOCIALIZATION & DAILY FUNCTIONS 4-7: assessment for time-limited sup-
ts with i -
D. WELLNESS ports with moderate intensity

8+ assessment for long-term hous-
ing with high service intensity

Commurity Solutions, an
) 355-042

- Rice, USC School of Social Work. All rights reserved. 8
info@orgcode.com www.orgcode.com
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rev: 6.13.18

Coordinaled Entry for Homelass Services
Monsos Coundy. NY

Prioritization Cover Sheet
This document outlines the steps required to refer a person to the Coordinated Entry Prioritization List.

A household MUST meet the HUD Category 1 definition of homelessness to be eligible for Rapid Re-
Housing or Permanent Supportive Housing programs. Literally homeless is defined as:

An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

(i) Has a primary nighttime residence that is a public or private place not meant for human
habitation;

(i} s livingin a publicly or privately-operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels paid
for by charitable organizations or by federal, state, and local government programs); or

(iii)  Is exiting an institution where (s)he has resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately prior to entering
that institution

1. Complete the appropriate VI-SPDAT Prescreen Triage Tool with the household.
e VI-SPDAT v2.0 — Single (for single adult households)
e VI-SPDAT v2.0 — Family (for households with children)
e TAY VI-SPDAT (for youth ages 24 and younger without children)

2. If the VI-SPDAT score is four (4) or above, the household can be referred to the Prioritization List.

3. Review Rapid Re-Housing and Permanent Supportive Housing program descriptions and work with
household to determine most appropriate housing option.

4. Complete the Waiting List Application form

e Only select the most appropriate option based on the person's needs and interests for the
"Type of housing referring to" question

¢ Include your name and contact information along with contact information for the household
you are referring, if available.

e Include as much information as would be helpful in the "Case Manager Notes" box.

e Email completed form to cocadmin@rochesterhomelesscoc.org. Please do NOT submit the
completed VI-SPDAT along with the application form.

5. The Continuum of Care (CoC) refers households to Rapid Re-Housing and Permanent Supportive
Housing programs when openings become available. When a referral is made to a permanent
housing provider, the CoC will email the housing program and the referring agency. It is the
responsibility of the referring Case/Care Manager to facilitate contact with the household, if
necessary, and contact the permanent housing provider.

6. Referring Case/Care Manager is expected to maintain engagement with the household and work
with them to find alternate housing in case they are not able to access housing through the
Coordinated Entry Prioritization List.

7. The Prioritization List is constantly changing, and a household's position on the List is therefore
changing. Please do not contact the CoC to inquire about where a person may be on the List.

saswESTer & wamcx auarty
Conitinuum of Care
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Moreoa Courdy, MY

Determining Homeless Status

16.13.18

Where did person sleep last night?

B

Emergency Shelter

Institution (i.e. hospital or jail) with stay of 90
days or less & homeless immediately prior to
h_entry into institution

Hotel/motel paid for by a charitable™
organization or government program

Car, abandoned building, other place not?
meant for human habitation 3

HOMELESS

Where did person sleep last night?

Friends/Family

Institution (i.e. hospital or jail) %
with stay of more than 90 days
Hotel/motel paid for by the person
 seeking assistance

NOT HOMELESS

S

CCS

i

Coardinated Core Servicss inc 2 @ bﬂs
e = o

1a.
wrs i Fumar &

Gussren s waseex anoary
Sontinuem of Care
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Coordinated Entry for Homeless Services
Monroa County, NY

Rochester/Monroe County Prioritization List Application
**Please answer all questions completely**

Submit completed forms to: cocadmin@rochesterhomelesscoc.org OR fax to 585-319-5488

Client Information

Client Name:

Date of Birth:

American Indian or Alaska Native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander
White

Primary Race

ooooo

American Indian or Alaska Native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander
White

Secondary Race
(if applicable)

Oooodog

Non-Hispanic/Non-Latino

Ethnicit
nietty Hispanic/Latino

0

Female

Male

Trans Female

Trans Male

Gender Non-Conforming

Gender

Ooo0oob

ol

samENTr & womGE npTaTY
Gontinuum of Care
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Social Security Number

Military Veteran [J Yes ] No

Current Location
(name of shelter/facility where staying)

Referring Case/Care Manager Information

Name

Phone Number

Email

Is the client chronically homeless?

|

Does the client have a disabling condition? Yes ] No

Place not meant for habitation/on the street
Emergency shelter

Hotel/motel paid by DHS

Safe Haven

Foster care/group home

Hospital

Psychiatric hospital/facility
Jail/prison/juvenile detention
Long-term care facility

Substance abuse treatment/detox
Hotel/motel paid by client

Owned by client

Rental by client

Staying with family

Staying with friends

Transitional housing

Where did the client sleep the night
before their current location?

O000OoOoooOoooooood

Number of times homeless in the past
three (3) years

18GRIIT 2 MOBLCE MoNTY

Continuum of Care

4 @uc
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past three (3) years

Total number of months homeless in the

violence?

Is the client currently unsheltered? J Yes J No
Released from jail/prison in
the past 12 months [ Yes L) No
If Veteran, is client eligible
for VA services? L Yes L No
ly fleeing d ti
Currently fleeing domestic O Yes O No

Most recent VI-SPDAT score

Type of housing referring to

(Do not select multiple boxes but only the most appropriate option based on client needs and interests)

Transitional Housing O Yes ] No
Safe Haven 1 Yes J No
Permanent Supportive Housing (PSH)
Single site (project-based) O Yes [ No
Handicap accessible ] Yes ! No
Scattered site (voucher) ] Yes ] No
Rapid Re-Housing I Yes [J No

Household Composition
# Age 18+
Females
# Under Age 18
# Age 18+
Males
# Under Age 18

?@@COC

Tontinoum nt [P
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Who should be contacted when client is reached on the Prioritization List?

Name

(] Self
[ Case Manager

[ Family member
(] Friend

Relationship to client

Phone Number

Does client have phone? [] Yes [ No

Phone Number

Back-up contact if client should leave your program and needs to be contacted (i.e. family, friend)

Name

[ Case Manager
Relationship to client U Family member
L] Friend

Phone Number

Case Manager Notes (Please provide relevant details to ensure a more appropriate referral)

22 28 EA5HIITHT 2 MIARCGR ApRTY

Gontinuum of Care
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2018 Local Application Scoring Rubric

RENEWAL PROJECTS

Bonus Points

addressed by
new program

a good
understanding
of the proposed

project

points

requirements

co",‘"‘"f"“ Hou.slr{g First Data Collection Data Quality Performance Coordinated Entry C Self- L
Priorities Principles
HUD Request
Income at % of participants Describe what divided by c:'::meer Current Year
- - Income at Annual N CoC Monitoring | Making/Receiving Attend CE p P CoC/HSN Community services your v . N N
Timeliness Destination Errors Entry/Exit Errors N entering through N ) N L of Di L Plan Reviewer Score | Total Points
Errors (PSH Only) Score Referrals Meetings Meetings partners project provides or N -
(RRH, TH, SH) CE served in last efficiency
makes referrals to .
operating year
10 10 ] 4 3 3 4 4 2 2 15 2 2 6 5 5 3 5 10 5 2 5 105
Have you made, Describe how your
or doy ou plan What % of roject works \\i\/lth Describe what
youp! L Which CoC/HSN proj services your prject Based on what |Projects may|
. to make any . participants who L other community . . Does the agency o .
Responses Describe your Data entry is done Data entry errors | Data entry errors. ; activities does . provides or makes Above or Below What is your ) mitigating factors | only receive
Program Addresses Program fully |Does the project changes toyour | . M " CoC Monitoring . Regularly attend have entered based organizations have a plan in place . .
) demonstrate . . current Data . within 72 hours of Data entry errors Income at Income at Making/Receiving your referrals to that Average Cost Based current year . are provided; points for 1
Community . 5 participates in share all HUD 3 data collection . ) " P . Score from most CE workgroup your program . in the community to Benchmark: 95% to more fully utilize )
L minimum barriers to Collection entry into or exit destination Annual Entry", "Income 3 ) Referrals . . program/project lead to increased on Same Type of drawdown ) reviewers may of the 2
Priorities and Gaps HMIS data standards process due to " o recent site visit meetings since 12/08/2017 - ensure that the ) L and expend timely N ) .
program entry process . . from program Assessment’ at Exit' staff participate 3 self-sufficency of Program efficiency? adjust their score |income error]|
implementation came through the ) service needs of HUD funds? ) 5
" o in? your program by up 5 points. | categories
of coordinated prioritization list your program -
. participants
entry participants are met
1=2.5 points No Barriers=5 points | HMIS staff will | Yes =4 points | 1 point for each | 1 point for each [50% = 4 points |<= 5% = 4 points <=5%=2 points |<=5% =2 points |100-98=15 points |Yes = 2 points Yes =2 points | 100% = 6 points |1-2 = 2.5 points |1 partner=2.5 points |1 point per service |> 95% =5 pts. CoCStaffwill  |100% = 10 pts. CoC Staff will
2 ormore=5 1+ Barrier=0 Points provide score | No =0 points component component  [40% = 3 points >5% = 0 points >5%=0points  [>5% =0 points  [97-95=14 points  |No =0 points No = 0 points 3+ =5 points 2+ partners=5 listed 85-94% =4 pts. provide score |95 -99% =9 pts. provide score
points for this metric discussed  |30% = 2 points 94-92=13 points points 84 -80% = 3 pts. 90 - 94% = 8 pts.
20% = 1 point 3;’221? ”"'”:s 55-79% =2 pts. 80-89% = 5 pts.
%0 o -86=11 points . 79% =
<20%=0 points £583-10 points <55%=0 70 7%7 2 pts.
82-80=9 points <70% =0 pts.
79-77=8 points
76-74=7 points
73-71=6 points
70-68=5 points
66-64=4 points
63-61=2 points
60-58 = 1 point
0
- — < - -
Community HousinFIrSt et Need P oreram Self- c Entry Prior Experience 0T MUnItY Data Collection Total Points
Priorities Principles Narrative Partners Participation
Cash Non-
T - Community HMIS N Data Collection HUD Request Non- Cash Exits to Permanent  Cash Employment
Participation Policies L L Data Sharing Employment N
Participation Participation Process Cost/Household Resources Income Housing Income
10 20 5 5 5 5 5 10 5 5 [ 5 10 2 2 2 2 2 5 105
Target Describe how Describe what
Populati ill k i What What polici
Responses oW proposed  services ottered, othe project oryourprogram . procedures WilB€IN o 0 ation's  activities does  Isthe project  intendtoshareall  Describe what  Above or Below Benchmark: 64% Benchmark: 64% of Benchmark: 20% of mitigating factors
Program Addresses program meets  best practices community  provide or make participants will place to ensure 3 . N - L Benchmark: 92% of - . .
) demonstrate - . L prior experience your going to fully HUD data standards your data Average Cost participants participants have - 5 participants will are provided;
Community » i an unmet need utilized, based referrals to that be coming program is in N N . A . participants exit to "
. minimum barriers to . . L ) ) in managing program/project participate in and VISPDAT collection process  Based on Same  access non-cash  non-employment . have employment reviewers may
Priorities and Gaps in the Coordinated  organizations to lead to the through the compliance with . N permanent housing . .
program entry . . . ) grants staff participate HMIS? assessments in will be. Type of Program benefits cash income income adjust their score
community Entry, ensure increased self- Coordinated Entry  Coordinated Entry .
8 - - X in? HMIS? by up 5 points.
Community participants sufficiency of system? requirements?
Collaboration  needs are met participants
1=2.5 points No Barriers=10 Applicant Applicant Applicanthas 1 point for each  100%=5 points  Applicant should Applicant 1=2.5 points Yes =5 points 2.5 points for each  CoC Staff will Applicant met or  Applicant met or Applicant met or Applicant met or
2 ormore =5 points presents answered all MoU with service <100% = 0 points identify employee(s) answered all 2+ =5 points No =0 points component provide score exceeded the  exceeded the HUD exceeded the HUD exceeded the HUD
points 1+ Barrier=0 Points  reasonable, data-  parts of the partner =5 discussed responsible for parts of the described HUD benchmark benchmark benchmark benchmark
based answer to  question; after points compliance, policies question;
how need was reading Applicant regarding data entry, Applicant appears
determined and  narrative you provides contacting clients, and capable of
how it willbe  believe you have information on tracking program slots handling federal
partnership = 3 grant
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ROCHESTER / MONROE COUNTY
Homsless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091

To: All CoC Funded Program Providers, CoC Stakeholders and Community
From: Rochester/Monroe County Homeless Continuum of Care (RMHCoC)
Re: FY2017 RFP for Local Applications for HUD CoC Funding

Date: June 14, 2018

In anticipation of the release of the 2018 HUD CoC Program NOFA, the RMHCoC is beginning the local
application process for new and renewal projects.

2018 Highlights
» Approximate funding available - $12.5 million dollars
* $625,000 Bonus Project funding assuming 5% of FPRN as in 2017
e New project model — TH -PSH-RRH (Transitional Housing with Rapid Re-Housing component)
e 2017 New Projects that have not begun operation, will not need to submit renewal application
» There is 50 Million dollars set aside nationally for Rapid Re-Housing working exclusively with
victims of domestic violence.
* Local grant administration budgets can increase from 7% to 8.5%
e Tier one funding is 94% of ARD.

2018 Timeline*
e lune 14™: Release of application materials
e June 18" : Applicant Workshops
= Renewals only: 1PM — 3PM at CCSI
June 19" Applicant Workshops
¢ New projects only: 9am- 11am at CCSI
o June 25™ All Q & A due to the CoC
o

ww.rochomeless.org

e July 13" New Project Abpllcatlons due by 5PM
{(*This time line is contingent on a HUD NOFA application submission date in the month of September. If
H r date the time fine will be accelerated.)

Materials Attached: Available also on HSN Website will be posted on June 14t to
www.rochomeless.org
e 2018 New and Renewal Project Applications
e 2018 Budget Workbook
e 2018 Scoring Rubric
e 2018 Reallocation Process
e 2018 Appeal Process
Direct questions to: Charles Bollinger — CoC Programs Coordinator
(email only) chollinger@rochesterhomelesscoc.org
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ROCHE3ITER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
Phone: 585-319-5091; Fax: 585-319-5488

Rochester/Monroe County Homeless Continuum of Care (RMHCoC)
2018 Renewal Project Application

Organization
Name:

Project Name:

Contact Person

Phone Number

Email

Transitional Housing (TH)
Safe Haven (SH)
Transitional — Rapid Re-Housing (RRH)

Permanent Supportive Housing (PSH)

Rapid Re-Housing (RRH)

Homeless Management Information System (HMIS)
Coordinated Entry (CE)

Run your program’s_APR from 10/1/2016 -~ 9/30/2017 to provide the

Local Priorities questions below.

information or the

Homeless Sub-Populations

5
points

What % of population served are Chronic Homeless

%

What % of population served are Households with
Children

%

What % of population served are Youth/Parenting Youth
(< 18 years or Transition Age Youth (18 - 24)

%

What % of population were unsheltered prior to
entering

%

What % of population served are Veterans

%

What % of population are fleeing Domestic Violence

%

Special Needs at Entry

5
points

What % of population served have mental health
condition

%

What % of population served have substance abuse
condition

%

What % of population served have chronic health
condition or physical disability

%




What % of population served have HIV/AIDS %
What % of population served have developmental %
disability

What % of the population served are re-entry (estimate
to the best of your knowledge)

Does your program provide or make linkages to
employment services?

%

e

Individuals
Households with Children
Households with Only Children

: Please provide a general description of the program and a rationale
for why the program should continue to be funded. Include in the

i narrative what need/gap is addressed by your program (max. 300

words)

Please list eligibility criteria as they appear in your program policies and

procedures 10

Points

What are possible reasons as they appear in your program policies and
procedures and/or requirements of the property manager that would be
grounds for rejection

Yes No

Does the project fully participate in HMIS? (enter alt , 0 pts.
required HUD data standards)

Dces the project share all HUD Data Standards and ‘;Omts

community assessments with other providers in HMIS?

Describe your current Data Collection process. Include information on data

entry, ongoing monitoring of data quality and timeliness of data entry. (3
points)




Have you made, or do you plan to make any changes to your data collection
| process due to implementation of coordinated entry? (3 points)

Run a CoC APR report for the time period 10/1/2016 - 9/30/2017. 10
Please provide the percentage of error rate for the first three items Points
below:

Data entry errors “Destination” %

Data entry errors “Income at Annual Assessment” %

Data entry errors “Income at Entry”, “Income at Exit” %

Using the same APR, calculate the percentage of clients for which data entry is
done within 72 hours of entry into or exit from program

%

¢ Coordinated Entry (CE): What is your level of 10
. participation in CE? points

¢ Making/Receiving Referrals » O Yes [ No
e Regularly attend CE Workgroup meetings O Yes [ No
¢ What percentage of participants who have %

entered your program since 12/8/2017 came
through the prioritization list?

Which CoC/HSN activities does your program/project staff participate in? gtgaax.
0 HSN Meetings '
0 HSN Committees

0 HMIS Advisory Committee

[0 Coordinated Entry workgroup

0 Chronic Homeless Committee

0 H2 Committee

O Point in Time Planning Committee and/or Volunteer
O Rochester/Monroe Anti-Poverty Initiative

O Tiny Homes Workgroup

0 Project Homeless Connect

d STOMP
Describe how your project works with other community based 5
organizations in the community to ensure that the service needs points

of your program participants are met: (max. 300 words)




Describe what services your project provides or makes referrals to | 3
that lead to the increased self-sufficiency of your program points
participants: (max. 300 words)
Use your project’s most recent APR submitted to HUD (year ending 2017)
to complete the applicable info below
What was the average household utilization rate of your 5
project? points
What was your score from the most recent CoC 15
monitoring visit points
Cost/Household: HUD Request divided by number of $ ;Smts
households served in last operating year
Cost/Successful Exit: HUD Request divided by number
of persons who had a successful exit or remained stable | $
in PH
Drawdown Efficiency: Total of HUD grant | Total HUD Total Drawn 2.5
nd how efficiently is the project using Grant FY Down points
ts grant funds? How much was drawn 2017: $
down from LOCCS for program year $
ending 2017 (this information can be
found on grant close out letter or in the
Finance Section of the APR). Please use
he most updated number
What is your current operating year? 2.5
points
' What is the total of your current HUD budget
How much funds have been drawn down for the current
year?
| Does the agency have a plan in place to fully utilize and | Y€S No 2
expend timely HUD funds? (if yes, please attach) points

If your program is seeking an increase in your Administrative
request (max 8.5%) please describe how you will ensure that
your program will maintain the current level of service it currently
provide (Remember you can’t increase your total HUD request. Increase
for admin must be taken from other lines(s) in your budget). Please
explain your changes. (max 250 words)

Please use this space to explain any answer you think does not
accurately portray your program, or anything that you want the
reviewers to know about your program not covered in application
question. Be specific (max. 250 words)




out of 105

Application Checklist:

Completed Application
Completed Budget Workbook
Spending Plan for HUD funds (if applicable)

Copy of HUD monitoring report, if you have been audited in the last two years

Applicant Assurances

To the best of my knowledge and belief, all information in this application is true and correct. The applicant has
duly authorized this document and the applicant will comply with the following:

Applicant will complete the HUD Project Application forms in Esnaps with the same information as
contained in this application unless the Project Selection Committee made adjustment(s) during the
rating/ranking process. Those adjustments would supersede this document and are included in the Project
Ranking Letter that will be sent to each applicant

Applicant agrees to participate fully in Homeless Management Information System (HMIS)

Applicant agrees to abide by all CoC Written Standards applicable to the project that funding is being
requested for

Applicant agrees that the program will fully participate in the Coordinated Entry system, which includes the
use of a Common Assessment tool.

Applicant understands that HUD CoC funded homeless projects are monitored annually by the RMHCoC
Applicant agrees to pay the RMHCoC Administrative Fee if successfully awarded funding by HUD. The fee is
based on a billing rate (0.002845343) of the total HUD grant awarded.

If awarded funding, the applicant agrees to inform the CoC when the following occur:

¥v' The organization has staff vacancies for a duration of time that could affect the projected number of
participants served, or result in HUD funds not being fully expended.

v" There are changes to an existing project that are significantly different than what the funds were
originally approved for, including any budget amendments/modifications submitted to HUD:

¥v" There is an increase/decrease of other funding to the project that could affect the projected number
of participants served, services provided, performance, ability to meet matching or leveraging
requirements, etc.

¥v" There are significant delays in the start-up of a new project.

Name of Authorized Person: (please
type)

Title:

Phone:

Email:




Electronic signature authorization:

(] | agree that checking this box is the legal equivalent of my
manual signature on this agreement.

Date:




{3 Col

ROCHESTER / MONROE COUNTY

Homeless Continuum of Care
560 West Main Street

Rochester, New York 14608
Phone: 585-319-5091; Fax: 585-319-5488

Rochester/Monroe County Homeless Continuum of Care (RMHCoC)
2018 New Project Application

Organization
Name:

Project Name:

Contact Person
Phone Number
Email

Permanent Supportive Housing (PSH) For
Chronically Homeless

Rapid Re-Housing (RRH)

Transitional Housing/Rapid Re-Housing Hybrid
(TH/RRH)

DV Rapid Re-Housing (DV/RRH)

Homeless Sub-Populations 5 points
What % of population served are Chronic Homeless
What % of population served are Households with
Children

What % of population served are Youth/Parenting Youth
(< 18 years or Transition Age Youth (18 - 24)

What % of population served are Re-entry

What % of population served are Veterans

What % of population are fleeing Domestic Violence
What % of population were unsheltered prior to entering
Special Needs 5 points
What % of population served will have a mental health
condition

What % of population served will have a substance
abuse condition

What % of population served will have a chronic health
condition or physical disability

What % of population served have HIV/AIDS

What % of population will have a developmental
disability

Will your program provide or make linkages to Y N
employment services? (If Yes, be sure to describe in
project narrative)




All Projects

Single Site

Yes

No

Scattered Site

Individuals i
Households with Children # Units
Households with Only Children # Beds

partners in the community.)

Please provide a general description of the program and a
rationale for why the program should be funded. (Narrative
should address at a minimum, each of the following: the intended target
population(s), experience working with the intended target population(s),
services and activities that will be provided (ensure they address the core
components of the type of project you are proposing), best practices that
will be utilized how the applicant collaborates/coordinates with other

5 points

existing similar projects)

How does the proposed project meet an unmet need in the
community? (describe data/information used to determine need,
what is unique about the proposed project that separates it from

5 points

your program participants are met

Describe how you will work with other community based
organizations in the community to ensure that the service needs of

5 points

participants

Describe what services your project will provide or make referrals
to that lead to the increased self-sufficiency of your program

5 points




Coordinated Entry 15 points

What percentage of your program participants will be coming

0,
through Coordinated Entry system? Yo

What policies and procedures will be in place to ensure program is in
compliance with Coordinated Entry requirements

Does your organization have prior experience in managing
federal or other grants? (Briefly describe your organization’s
process for managing grant funds, existing finance infrastructure,

describe internal monitoring process, etc.) 5 points

Which CoC/HSN activities does your program/project staff participate in?
[0 HSN Meetings
[0 HSN Committees
O HMIS Advisory Committee
O Coordinated Entry workgroup
O Chronic Homeless Committee
[0 Point in Time Planning Committee and/or Volunteer 5 points
O H2 Committee
[0 Rochester/Monroe Anti-Poverty Initiative
O Tiny Homes Committee
O Project Homeless Connect
0 STOMP

Please describe how the proposed project will be consistent
with laws related to the provision of educational services to
individuals and families. (include the title of the designated staff

person who will be responsible) 0 polnts

Please list eligibility criteria as they will appear in your program policies and 20
procedures Points
What are possible reasons as they will appear in your program policies and

procedures and/or requirements of the property manager that would be
grounds for rejection

Yes No

Is the project going to fully participate in HMIS? (i.e. -
enter all required HUD data elements in a timely

0 pts.
manner) P

Does the project intend to share all HUD Data
Standards and VSPDAT assessment in HMIS with other 5 pts.
providers?

Describe what your Data Collection process will be. Include information
on data entry, ongoing monitoring of data quality, timeliness of data
entry, and how it will meet requirements participating in Coordinated
Entry




What percentage of your participants will 2 points

. . 0
access/maintain non-cash resources? — %

What percentage of your participants will . 2 points
access/maintain employment income? — %

What percentage of your participants will 2 points
access/maintain income from sources other than %
employment?

What percentage of your participants will either exit to . 2 points
or remain in permanent housing? — %

HUD Request divided by projected number of 2 points

households served $

Total Budget divided by projected number of
households served $

out of

Application Checklist:

Completed Application
Completed Budget Workbook

Documentation of non-profit status {IRS Determination Letter)

Copy of your organization’s most recent audited financial statement

Other attachments as applicable to your project; i.e. — proof of site control, Zoning Compliance, documentation of
other funding sources, MOU(s)

Applicant Assurances

To the best of my knowledge and belief, all information in this application is true and correct. The applicant has duly
authorized this document and the applicant will comply with the following:

e Applicant will complete the HUD Project Application forms in Esnaps with the same information as contained in this
application unless the Project Selection Committee made adjustment(s) during the rating/ranking process. Those
adjustments would supersede this document and are included in the Project Ranking Letter that will be sent to each
applicant

e Applicant agrees to participate fully in Homeless Management Information System (HMIS)

* Applicant agrees to abide by all CoC Written Standards applicable to the project that funding is being requested for

e Applicant agrees that the program will fully participate in the Coordinated Entry system, which includes the use of a
Common Assessment tool.

e Applicant understands that HUD CoC funded homeless projects are monitored annually by the RMHCoC
Applicant agrees to pay the RMHCoC Administrative Fee if successfully awarded funding by HUD. The fee is

based on a billing rate (0.002845343) of the total HUD grant awarded.

e If awarded funding, the applicant agrees to inform the CoC when the following occur:



v' The organization has staff vacancies for a duration of time that could affect the projected number of
participants served, or result in HUD funds not being fully expended.

v" There are changes to an existing project that are significantly different than what the funds were originally
approved for, including any budget amendments/modifications submitted to HUD.

v' There is an increase/decrease of other funding to the project that could affect the projected number of
participants served, services provided, performance, ability to meet matching or leveraging requirements,
etc.

V' There are significant delays in the start-up of a new project.

Name: (please type)

Title:

Phone:

Email:

Signature: (if application is scanned)

Electronic signature authorization: L1 I agree that checking this box is the legal equivalent of my
manual signature on this agreement.

Date:




2018
NEW
PROJECT
APPLICATION



2018
BUDGET
WORKBOOK



Rochester/Monroe County Homeless CoC Budget Workbook
Instructions

This budget workbook consists of 8 separate spreadsheets. This first
spreadsheet contains instructions on how to complete the workbook. The
following three spreadsheets are required for all applications: Total Budget,
Match, and Leverage.

The nature of the eligible costs that are being requested determines which of the
other seven spreadsheets must be completed by the applicant. These
spreadsheets are Supportive Services, Operating, Leasing, Rental Assistance,
HMIS, and Staffing. If a spreadsheet does not pertain to the funding request,
check the "Not Applicable" box at the top left of the spreadsheet.

The NOFA, once released, potentially may change the eligible costs for each
type of program, whether Permanent Housing or Rapid ReHousing (PSH and
RRH)

Spreadsheet cells in which applicants can enter data are highlighted in green. In
most cases, computations are generated automatically and information from the
detailed spreadsheets is transferred directly to the Total Budget spreadsheet.

The only entry that applicants can make in the Total Budget spreadsheet is the
dollar amount of the project administration costs requested. The local maximum
allowable is 8.5%.

Match: Applicants are reminded that HUD requires that all HUD funding, except
leasing, must be matched with a minimum 25% total cash and/or non-cash (in-
kind) contribution for eligible program costs.

Match - New Projects: Both cash and in-kind match must be documented via
signed agreements, letters of commitment, or memoranda of understanding that
are submitted with the application. In the case of in-kind match, documentation
must include how the value was determined.

Match - Renewal Projects: For local application process provide a detailed list
of match sources and amounts on the Match worksheet. Documentation of
match will have to be submitted when completing the C1.9a Issues and
Conditions if project is awarded funding

We encourage you to include all other funding for the project above the 25%
required minimum match in your leveraging.

Provide narrative detail on the budget lines; quantity, cost of items, mileage
calculation, etc.




Remember your Total HUD request (D16) must be equal to or less than your total FY2017 Award



Project Name:

DNot applicable: If this spreadsheet is not applicable to the project, mark an "x" in the box to the left.

OPERATING BUDGET

Annual
Eligible Cost Quantity Description Request

-

Maintenance/Repair of Housing

Property Taxes and Insurance

Replacement Reserve

Building Security
Electricity, Gas, and Water

Furniture

NI iOEADWIN

Equipment (Lease or purchase)

Total Request for Operating: $0




Project Name:

Not applicable: If this spreadsheet is not applicable to the project, mark an "x" in the box to the left.

RENTAL ASSISTANCE
Number of Fair Market Rent Annual

Unit Size Units (FMR) Actual Rent Request
e
0 Bedroom $632 )
1 Bedroom $741 -
2 Bedroom $924 -
3 Bedroom $1,158 -
4 Bedroom $1,258 .
5 Bedroom
6 Bedroom

Total Request for Rental Assistance: $0

Annual Request will be the total of the # of units (Column C) x FMR or Actual Rent X 12

Remember For Renewal Projects: Your HUD request can't exceed the current grant amount (



0
[:‘Not applicable: If this spreadsheet is not applicable to the project, mark an "x" in the box to the left.

COSTS OF CONTRIBUTING DATA TO HMIS

Annual
Eligibte Cost Quantity Description Request

Purchasing or Leasing Computer Hardware,
Software, Licenses, or Equipment

2 iObtaining Technical Support

3 iLeasing Office Space

Cost of Utilities and High-Speed Data
Transmission needed for HMIS

5 :Salaries for Operating HMIS

Cost of Travel to HUD-Sponsored and HUD-
Approved HMIS Training

Total Request for HMIS: $0



Project Name:

CASH MATCH DETAIL

Government or Name of Commitment Annual
Private Contributing Entity Description of Contribution Period Amount

sasitisaeae

IN-KIND MATCH DETAIL

Commitment Annual
Nature and Description of In-Kind Calculation of Value Period Amount

Total In-Kind Match: $0

Total Match: $0




2018
RENEWAL
PROJECT
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CoC Local NOFA
Rochester/Monroe County
Homeless Continuum of Care
Local NOFA Training
for Renewal Project Applications

Rochester/Monroe County Homeless
CoC Staff

* Connie Sanderson
Csanderson@rochesterhomelesscoc.org
585-319-5091 ext. 103

* Charles Bollinger
cbollinger@rochesterhomelesscoc.org
585-319-5091 ext. 101

Renewals Applications
Only

If you are new program looking for
funding, please come tomorrow at

9am or go to the
www.RocHomeless.org website for the
PowerPoint.

Introduction

The Rochester/Monroe County Homeless
Continuum of Care (CoC), representing the City of
Rochester, County of Monroe, and Towns of
Greece and Irondequoit (NY-500), will submit a
CoC Program Consolidated Application for funding
to the U.S. Department of Housing and Urban
Development (HUD} in the upcoming FY 2018
Continuum of Care Homeless Assistance Program
Competition. This presentation describes the local
application submission and review process.

Introduction

The CoC will accept Renewal project
applications for Permanent Supportive
Housing, Rapid Re-housing, Transitional
Housing, eligible Support Services Only
programs and TH-RRH projects.

CoC Planning Grant, Coordinated Entry and
HMIS renewal applications will also be
accepted {(non-competitive).

Application Review

The Local Application Review Committee is the
entity that will review, score, and rank projects. It
consists of individuals without conflicts of interest
who either sit on the CoC Board or are
representatives of the community at large.
Members of the Application Review Committee
are not employees, owners, stakeholders,
directors, officers, funders, board members of, or
independent contractors to, any organization that
submits or will benefit from a local application
that is being reviewed, scored, and ranked.

9/14/2018



Application Review

(Continued )

The Local Application Review Committee will evaluate the application

on the attached Scoring Rubric. The Scoring Rubric and application

were reviewed and approved by the committee. The following policies

were approved:

1. The process shall be transparent and impartial

2. The process includes an Appeal Process

3. Renewal and New Applications will be scored using the 2018
Scoring Rubric

4. Renewal and New applications will be reviewed, scored and
ranked together by score with #1 being the project with highest
score.

5. 2017 New Projects that were awarded but have not begun
operation at this time will not have to complete a renewal
application this year. They will be placed in the bottom of Tier 1,
which preserve their funding since they will have no score,

6. Projects that have not completed a full year of operation will not
have funds reallocated due to surplus HUD funds.

Reallocation

HUD encourages CoCs to use the reallocation process. In the FY 2018
CoC Program Competition, HUD allows CoCs to use the reallocation
process to create the following new types of projects:

* Permanent supportive housing project that wil primarily serve
chronically homeless individuals and families, including
unaccompanied youth

Rapid rehousing projects for homeless individuals and families,
including unaccompanied youth, coming directly from the streets or
emergency shelter, or person fleeing domestic violence situations.
Joint component project, which will combine TH and TH-RRH into
single project to serve individuals and families experiencing
homelessness

Dedicated HMIS projects and Coordinated Entry

CoC's may choose to eliminate or reduce one or more renewal
projects to create new project(s). When a CoC chooses to reallocate

project{s} the Annual Renewal Demand for the CoC does not change.

Reasons for Reallocation

The CoC may choose to reallocate funds
eliminate or reduce funding from projects
based on:

* Project performance; outcome measures
and/or utilization

* Deficiencies in ongoing operation of the
project

* Project underspends their HUD funding

* Project voluntarily decides not to renew

* Project requests to be reallocated to create a
new project that meets a community need

Permanent Housing Bonus

Depending on the amount of funding made
available in the FY 2018 appropriation, HUD
may continue the Permanent Housing
Bonus. CoC’s may create new projects
though the permanent housing bonus
based on a percentage of the CoC’s Final
Pro Rata Need (FPRN) for the same types of
new projects allowed by reallocation.

New Funding Available

Anticipated Annual Renewal Demand (and
presumably final pro rata need) funding is
approximately $12.5 million dollars. The re-
allocation amount available will not be
know until review of renewal projects is
completed. If bonus opportunity is
calculated at 5% (2017), potential bonus
funding would be $625,000.

Application Materials

*Can be found on the
www.RocHomeless.org website

*The CoC will not email out
materials this year

*Everything can be downloaded
directly from the website

9/14/2018



Application Checklist

The following checklist identifies the components that
constitute a complete application for local ranking and allowable
funding amount for the HUD CoC Program. Incomplete
applications will not be reviewed and will notbe considered
for funding.

Local Application (All)
Match and Leverage Documentation (New Projects Only)
2018 Budget Workbook (All}

HUD Buffalo monitoring reports: if conducted in past 3 years
{Renewals)

Applications should be submitted in Word, PDF or Excel only

9/14/2018

Application Submission
Timeline

* Renewal applications: To be reviewed and considered for
funding, completed applications, including all required
documentation, must be submitted electronically by 5:00pm
on Friday, July 10, 2018.

All components of an application must be transmitted at the
same time via email only to Charles Bollinger Ilf at
cbollinger@rochesterhomelesscoc.org. Renewal project
applications must have been included on the 2018 Grant
Inventory Worksheet.

Questions about the local application process should be
directed by email only to Charles Bollinger Il at:
cbollinger@rochesterhomelesscoc.org . Questions will
accepted be until 5:00pm on Monday June 25, 2018. All Q&A
will be posted on the website no later than Thursday, June
28,2018

Budget

All projects must complete Budget Workbook

Complete the worksheets that are appropriate for your
project. Choose N/A box on top of each worksheet that you
are not using

Green cells are only places where numbers should be entered
Complete Total Budget Worksheet last ~ Fill in Project
Administration up to 8.5% only. This can only be asked for if
the renewal shows it will not effect any services offered to
clients. If not projects should stay at 7% admin. All other lines
will be auto-filled as you complete the other worksheets

For renewals — please include detail on match worksheet, but
do not have to submit documentation of match attachments

¢ Choosing actual rent paid may make it easier for
projects to meet the amount of leasing or rental
assistance awarded

Match

Minimum Match requirement is 25%.
Application cannot be reviewed if there is
insufficient match

.

Match may be cash or in-kind

.

Cash match must be cash that comes through
your organization’s books and is used for eligible
program expenses for the CoC funded project.

In-kind match is the value of materials, services
or labor that is donated to the project. Must
include detail of how you arrived at the amount.

Application Scoring

The Scoring Rubric used by the Grant Application Review
Committee will score all applications by specific criteria and a
point allocation system

Community Priorities 10 points
Housing First Principles 10 points
Data Collection 10 points
Data Quality 10 points
Performance 15 points
Coordinated Entry 10 points
Community Engagement 10 points
Self- Sufficiency/Utilization/Efficiency/Drawdown 25 points
Reviewer Score (+/-) 5 points

Total possible points - 105

Budget
Leasing and Rental Assistance for Renewal Projects
* There is now a column to use actual rents paid
rather than FMR to calculate the amount of
leasing or rental assistance requested
* Choose one method only for each project




Rubric Questions - Renewals

*Scoring for renewal projects is heavily
weighted on program performance
and efficiency

* The CoC will review the most recent
APR for scoring {for project year
ending in 2017) for applicable
questions for your project’s
application

Rubric Questions - Renewals

Project Type

Transitional Housing (TH)

Safe Haven (SH}

Permanent Supportive Housing (PSH)

Rapid Re-Housing {RRH)

Homeless Management Information System (HMIS)

Rubric Questions - Renewals

LOCAL PRIORITIES/Strategically Allocate Resources

{Community priorities determined by HSN stakehoiders at $/16/18 meeting)

Homeless Sub- Population S Points
« What % of population served are Chronic Homeless?
Sage: Q26b (Total #CH)/Q7a (Total #Persons Served)
* What % of population served are Households with
Children?
Sage: Q8a (#HH w/children+# w/only children}/Q8a
(total # HH)
* What % of population served are Youth/Parenting
Youth(< 18 years or Transition Age Youth (18-24)?

Sage: Q11 (total age 18 — 24) +{total w/only child)/total
# participants

Rubric Questions - Renewals

The CoC has provided an instruction sheet
for the application that will direct you to the
appropriate questions in the APR that you
will need to use to calculate the question:

Rubric Questions - Renewals

Run your program’s APR
10/1/2016 to 9/30/2017 to the
provide the information on the
local priorities

*Homeless Sub-Populations
*Special Needs at Entry

Rubric Questions -Renewals

LOCAL PRIORITIES/Strategically Allocate Resources
[{ ity priosRi ined by HSN 17/17 meeting)
Homeless Sub- Population

« What % of population were unsheltered prior to entering?
Sage: Q15 # Place not meant for habitation/Total
« What % of population served are fleeing Domestic Violence?
Sage: Q14b Total “yes”/ Q7a Total # served

« What % of population served are Veterans?
Sage: Q25a Total Vets/Q7a # Adults

9/14/2018



Rubric Questions - Renewals

LOCAL PRIORITIES/Strategically Allocate Resources

{Community priorities determined by HSN stakeholders at 5/16/18

meeting}

Special Needs 5 Points
What % of population served have mental health?
Sage: Q13al # mental health/Q7a total # persons served
What % of population served substance abuse condition ?
Sage: Q13a1l (# AA+DA+Both}/Q7a total # persons served
What % of population served have chronic health condition or
physical disability?
Sage: Q13a1l # (chronic health +physical)/Q7a total #
persons

Rubric Questions - Renewals

Program participants
# Served Annually from Application
# Served from Most
Associated with Your APR (FY 2017 for Recent APR program year ending)

Individuals Sage: Q07a
Households with Children Sage: Q07a

Household with Only
Children Sage: Q07a

Rubric Questions - Renewals

Housing First Principles 10
Points

* Please list eligibility criteria as they appear
in your program policies and procedures?

* Please list entry requirements for your
program as they appear in your program
policies and procedures and/or
requirements of property manager where
applicable?

9/14/2018

Rubric Questions - Renewals

LOCAL PRIORITIES/Strategically Allocate Resources
{Community priorities determined by HSN stakeholders at 5/16/18
meeting)
Special Needs
What % of population served have HIV/AIDS?
Sage: Q13al # HIV/AIDS/Q7a total # persons served
What % of population served have developmental disability?
Sage: Q13al DD/Q7a total # persons served
What % of the population served are re-entry? {estimate to
the best of your knowledge)

Does your program provide or make linkages to employment
services?

Rubric Questions - Renewals

Narrative

* Please provide a general description
of the program and a rationale for
why the program should continue to
be funded. Include in the narrative
what need/gap is addressed by your
program (max. 300 words)

Rubric Questions - Renewals

Data Collection

* Does the project fully participate in
HMIS? (enter all required HUD data
standards)

* Does the project share all HUD Data
Standards and community
assessments in HMIS? (4 points)




Data Collection (6 points)

Describe your current Data Collection process.
Include information on entry, ongoing monitoring
of data quality and timeliness of data entry?

Has your project made or does your project plan
to make any changes to your data collection
process due to implementation of coordinated
entry?

Rubric Questions - Renewals |

Timeliness of Data Entry

* What is the total percentage of Data
Entry done within 72 hours of entry
into or exit from program?

Rubric Questions Renewals |

Which CoC/HSN activities does your program/project staff
participate in? (max. 5 points)

HSN Meetings

HSN Committees

HMIS Advisory Committee

Coordinated Entry workgroup

Chronic Homeless Committee

H2 Committee

Point in Time Planning Committee and/or Volunteer
Rochester/Monroe Anti-Poverty Initiative
Tiny Homes Workgroup

Project Homeless Connect

STOMP

Rubric Questions - Renewals |

Rubric Questions Renewals

Data Quality 10 points
Run a CoC APR report for the time period
10/1/2016 -9/30/2017. Please provide the
percentage of error rate for each of the four
items below:

« Data entry errors “Destination”

* Data entry errors “Income at Annual
Assessment”

* Data entry errors “Income at Entry, “Income at
Exit"”

Rubric Questions - Renewals

Coordinated Entry (CE) 10 points

What is your level of participation in CE?
* Making/Receiving Referrals
*» Regularly attend CE workgroup meetings

* What percentage of participants who have
entered your program since 12/8/2017
came through the prioritization list?

Rubric Questions - Renewals

* Describe how your project works with
other community based organization in
the community to ensure that the service
needs of your program participants are
met? {max 300 words) (5 Points)

* Describe what services your project
provides or makes referrals to that lead to
the increased self-sufficiency of your
program participants ? (max 300 words)

(3 Points)

9/14/2018




Rubric Questions - Renewals

What was the average household
utilization rate of your project?

(5 Points)

What was your score from the most
recent CoC monitoring visit?

{15 Points)

9/14/2018

Rubric Questions - Renewals

Finance & Efficiency 10 points

Cost/Household: HUD Request divided by number of
households served in last operating year?
Sage: Total HUD Request from APR Finance Section/Q08a

Cost/Successful Exit or Retention in PH: Total Budget divided by
number of persons served in last operating year?

Sage: Total Budget amount from APR Finance Section/# of
stayers + # who exited to any PH destinations

Rubric Questions - Renewals

Finance & Efficiency

Finance & Efficiency 2.5 points

Drawdown Efficiency: Total of HUD grant and how efficiently is
the project using its grant funds? How much was drawn down
from LOCCS for program years ending 2017 (this information can
be found on grant close out letter or in the Finance Section of the
APR). Please use the most updated number.

Total HUD Grant 2017: 5
Total Drawn Down 2017: $

Rubric Questions - Renewals

Finance & Efficiency 4.5 points

What is your current operating year?
What is total of your current HUD budget?

How much funds have been drawn down for
the current year?
Does the agency have a plan in place to

more fully utilize and expend timely HUD
funds? {if yes, please attach)

Rubric Questions - Renewals

if you program seeking an increase in your Administrative request
{max 8.5%) please describe how you will ensure that your program
will maintain the current level of services it currently provides?
(Remember you can’t increase your total HUD requested. Increase for admin must
taken from other line(s) in your budget and cannot not effect the number of clients
served.)

Rubric Questions - Renewals

* Additional Information about your program. You
have ability to explain any answer you think does
not accurately portray your program. Please be
specific! (max 250 words)

*» Based on what mitigating factors that are
provided and discussion of the applications at
the rating/ranking session, reviewers may adjust
their score by up to 5 points, either up or down.




Rubric Questions - Renewals

Application Checklist:

Completed Application
Completed Budget Workbook
Spending Plan for HUD funds (if applicable)

Copy of HUD monitoring report, if you have
been audited in the last three years

Applications must be submitted in Word, PDF or
Excel only

2016 Renewals Only

* This slide only pertains to projects that were first funded in
the 2016 grant cycle.

Utilization Rate will be based only on APR PIT dates that
occurred during project year.

If the project has not reached capacity, performance measures
(e.g., exit or remain in PH, data entry within 72 hours) will be
measured against the number of HUD slots listed in the grant.

The number of HUD slots will also be used to calculate the
percentage of participants for Local Priorities and Special
Needs.

Monitoring scores will be based entirely on performance
measures (i.e., percentage of performance points x 15 points
for monitoring).

HUD References

The 2018 CoC Program Notice of Funding Availability (NOFA) has not
yet been released. All Renewal and New Applicants must also comply
with the rules, regulations, and guidance in any updated NOFA once it
is released.

« CoC Program Interim Rule (24 CFR part 578)
https.//www.hudexchange.info/resources/documents/CoCPro
graminterimRule FormattedVersion.pdf

* Housing First Information
https://www.hudexchange.info/resources/documents/Housi
ng-First-Permanent-Supportive-Housing-Brief. pdf

* Rapid Re-Housing Information

* https://www.hudexchange.info/resources/documents/Rapid-
Re-Housing-Brief.pdf

* https://www.hudexchange.info/resource/2889/rapid-

rehousing-esg-vs-coc/

9/14/2018

Rubric Questions-Renewals

+ Applicant Assurances

+ Tothe best of my knowledge and belief, allinformation in this application is true and comect. The
applicant has duly authorized this document and the applicant will comply with the foilowing

+ Applicant will complete the KUD Project Application forms in Esnaps with the same information as
contained in this application unless the Project Sefection Committee made adjustment(s) during the

i rocess. Those ad] uld supersede this document and are included in the

Project Ranking Lexter that will be sent to each applicant

+ Applicant agrees to participate fully in Homeless Management Information System (HMIS}

+ Applicant agrees to abide by all CaC Written Standards applicable to the praject that funding is being
requested for

+ Applicant agrees that the program will fully participate in the Coordinated Entry system, which includes
the use of a Common Assessment tool.

+ Applicant understands that HUD CaC funded homeless projects are monitored annually by the RMHCoC
« Applicant agrees to pay the RMHCoC Administeative Fee if successfully awarded funding by HUD. The fee is
based on a billing rate (0:002845343) of the total RUD grant awarded.
+ IFawarded funding, the applicant agrees to inform the CoC when the foltawing occur:
e organitation has staff vacancies for a duration of time that could affect the projected number of participants served,
or result In HUD funds not being fully expended.
are changes to zn existing project that are signreantly
ingiuding any budget amendments/modifications sLbmitted to KUD.
~ Them is an increase/decrease of ather furdng to the projedt that eould affect the projected aumber of Particpants
served, services provided, performance, ability to meet matching of leveraging requirements, etc.
+ There are sigmficant deays in the start-up of a new project.

than what the funds iinally approved for,

How to Get Your SAGE APR

* Log into SAGE at https://www.sagehmis.info
* Find your APR in list

* Click on the project name
» Choose VIEW/PRINT complete APR. Be patient, it
takes a minutes before it appears

* YOU DO NOT NEED TO ATTACH IT TO YOUR
APPLICATION!

June 28, 2018 Q&A will be posted on the website
luly 10,2018 Renewal Applications Due (Renewals) by Spm
August 21, 2018 Ranking Notification

TBD Notice of Funding Availability (NOFA) from HUD
Published {with Re-Allocation Guidance and
Bonus Funding Guidance)
8D E-SNAPS pracess {upload into HUD Platfarm all
ranked renewal, re-allocated, and bonus program
applications)

Timeline of Important Dates
June 14, 2018 local Renewal Application Materials Available
June 18, 2018 Local Renewal Application Workshop 1pm-3pm
June 25, 2018 Questions answer period ends
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More Questions ?77?




2018
NEW
PROJECT
APPLICANT
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1

CoC Local NOFA\\

Rochester/Monroe County Homeless | .
Continuum of Care | 4

Local NOFA Training |

for New Applications

New Applications
Only

» 1f you are a renewal project, you missed the training yesterday. Please go to
the Rochomeless.org website for the PowerPoint.

Introduction

The CoC will also accept New Project applications for Permanent Supportive
Housing for Chronically Hometess Individuals and Families, Rapid Re-Housing for
Individuals and Families, Transitional housing- Rapid Re-Housing, and DV-RRH.

9/14/2018

Rochester/Monroe County Homeless |
CoC Staff |

» Connie Sanderson

Csanderson@rachesterhomelesscoc.org
585-319-5091 ext. 103

» Charles Bollinger

cboilinger@rochesterhomelesscoc.org
585-319-5091 ext. 101

Introduction ‘

1

The Rochester /Monroe County Homeless Continuum of Care (CoC), representing the \

City of Rochester, County of Monroe, and Towns of Greece and Irondequoit (NY-500), ‘\

will submit a CoC Program Consolidated Apptication for funding to the U.S. 4

Department of Housing and Urban Development (HUD) in the upcoming FY 2018

Continuum of Care Homeless Assistance Program Competition, This presentation
describes the local application submission and review process.

Application Review

The Local Application Review Committee is the entity that will review, score,
and rank projects. It consists of individuals without conflicts of interest who
either sit on the CoC Board or are representatives of the community at large.
Members of the Application Review Committee are not employees, owners,
stakeholders, directors, officers, funders or board members of, or independent
contractors to, any organization that submits or will benefit from a tocal
application that is being reviewed, scored, and ranked.




Application Review
(Continued )

The Local Application Review Committee will evaluate the application on the

attached Scoring Rubric. The Scoring Rubric and application were reviewed and

approved by the committee. The following policies were approved:

1. The process shall be transparent and impartial

2. The process includes an opportunity to appeal

3. Renewal and New Applications will be scored using the 2018 Scoring Rubric

4. Renewal and New applications will be reviewed, scored and ranked
together by score with #1 being the project with highest score.

5. 2017 New Projects that were awarded but have not begun operation at
this time will not have to complete a renewal application this year. They

will be placed in the bottom of Tier 1, which preserve their funding
since they will have no score.

Reasons for Reallocation

The CoC may choose to reallocate funds
eliminate or reduce funding from projects
based on:

» Project performance
» Project has low utilization
» Project underspends their HUD funding

» Project no longer meets a need in the
community

9/14/2018

Reallocation

HUD encourages CoCs Lo use the reallocation process. I the FY 2018 Cot Program Competiton, HUD
allows CoCs Lo use the reallocation process to create the following new types of projects:

Fermanznt supportie housing project hat wil prmary serve ehvoncaly homeless indiicuals and
familtes, Indluding unaccompante

Rapid rehoustng projects for hometessldiiduals and famies, nctuding unaccompanied youth, coming
directly from the streets or emergency shelter, or person fleeing domestic violence situations. I

Jafnt companent profect, which will combine TH and PH-RRHA into single project to serve individuals |
and families experiencing homelessness

Ocdicated HWIS projects and Coordinated Entry

Coc's may choose toeliminate or reduce one o mare renewal projects o create new project(s). When
8CoC choases to reallocate project(s) the Annual Renewat Demand for the CoC does not change,

See https: / fwww.hudexchange.info/ resources /d -2017-Cok. pdf
at pu_rllﬂ‘l_n_nl ‘on page 11 and at paint 4 an page32

v

v

vy

Permanent Housing Bonus

Depending on the amount of funding made
available in the FY 2018 appropriation, HUD
may continue the Permanent Housing Bonus.
CoC’s may create new projects though the
permanent housing bonus based on a
percentage of the CoC’s Final Pro Rata Need
(FPRN) for the same types of new projects
allowed by reallocation.

New Funding Available

Anticipated Annual Renewal Demand (and
presumably final pro rata need) funding is
approximately $12.5 million dollars. The re-
allocation amount available will not be known
until review of renewal projects is completed.

If bonus opportunity is calculated at 5% (2017),

potential bonus funding would be $625,000.

Application Submission Timeline

» For New applications: To be reviewed and considered for funding, completed
applications, including all required documentation, must be submitted
electronically by 5:00pm on Friday, July 13, 2018.

» All components of an application must be transmitted at the same time via
email only to cbollinger@rochesterhomelesscoc. org.
» Questions about the local application and process should be directed by

email only to Charles Bollinger Il at: cbollinger@rochesterhomelesscoc.org .
Questions will accepted be untii 5:00pm on Monday June 25, 2018. All Q&A
will be posted on the website no {ater than Thursday, June 28, 2018




» Can be found on the Rochomeless.org website
» The CoC will not be emailing out any materals this year
» Everything can be downloaded directly from the website

Application Materials

Eligible CoC New Program Project
Applicant Housing Type

Not Eligible for new program fund\"s ;
from Reallocation
Transitional Housing

Supportive Services Only

1.

Eligible CoC New Program Project Applica
Housing/Program Type

Permanent Housing: Community-based housing, the purpose of which i
provide housing without a designated length of stay. It includes:
a. Permanent Supportive Housing (PSH)
1. Programs formerly known as Shelter Plus Care or SHP
Permanent Housing Programs
Provides long-term rental assistance and supportive services to
homeless individuals and families in which at least one adult
or child has a disability
. PSH Programs PRIORITIZE Chronically homeless individuals and :
families. ALL persons served in the new PSH programs MUST
be chronically homeless.
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New Projects

New CoC Program Project Applicants
Eligible for new program funds from Reallocation/Bonus
» Permanent Supportive Housing (PSH)

for Chronically Homeless
» Rapid Re-Housing (RRH)

» Transitional Housing/Permanent and Rapid Re-
Housing Hybrid (TH-RRH)

» DV-RRH

New Projects

Eligible CoC Program Project Applicants

»Non-profits, states, local government,
and instrumentalities of local government

Exclusion: individuals and for-profits are not permitted to apply
for grants or be sub-recipients of grants

New Program funding is derived from Re-allocation
And/or bonus funding

Eligible CoC New Program Project Applicant\_
Housing/Program type !
Rapid Re-Housing (RRH) \
Programs formerly known as scattered-site Transitional \
Housing and some “short-term” SHP Permanent Housin:
Programs
Designed to help homeless individuals and families move |
as quickly as possible into permanent housing and 3
achieve stability in that housing.
Provides short and/or medium-term rental assistance (u|
to 24 months} and Case management.
Iv. The program participants KEEP the housing/unit when
assistance ends.




Eligible CoC New Program Project
Applicant Housing/Program Type

Domestic Violence RRH project

» The CoC encourages Domestic Violence organization’s to programs to fill out a
a new program project application for Rapid Rehousing (RRH) project, if they
are interested in adding a RRH project.

» HUD has a set a side of 50 million dollars national for these new projects

» Since there is not much information available on the DV-RRH project until the
NOFA comes out, design your application based the RRH info provided by HUD.
There may have to be changes made when NOFA comes out.

Rubric Questions-New Programs

Project Type

Permanent Supportive Housing {PSH} for CH
Rapid Re-Housing (RRH)
Domestic Violence Rapid Re-Housing

Transitional Housing/Rapid Re-Housing Hybrid

Rubric Questions-New Programs

LOCAL PRIORITIES/Strategically Allocate Resources

ICommunty priorities datermined by HSH stekaholdars 1t 8/16/18 meating)

» What % of population served are Chronic Homeless?
» What % of population served are Households with Children? \

» What % of population served are Youth/Parenting Youth(< 18 yearsor }
Transition Age Youth (18-24)? }

» What % of population served are Re-entry?

» What % of population served are Yeterans?
» What % of population served are fleeing Domestic Violence?
» What % of population served are unsheltered prior to entering?

Points - 5
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Eligible CoC New Program Project Applicant \
Housing/Program Type [
TH - RRH program

i
Transitionat Housing (TH) to Rehausing (PH-RAH) component profect, that will cambine THto RRH inta a single project to
e Inuats o atmies g eming rameesen. | * e project 0}

Joint TH and PH-RRH Component Project. In the FY 2018 CoC Program Compstition, CoCs will be able to create new jmn\
to RRH companent projects to better serve indiduals and familles experiencing homelessness. These projects il
provide Low-barrier, temporary housing white individuals and familles quickly move to permanent housing with a seamless 1
program design. |
The joint, TH to RRH component combines two existl rogram components-TH ta RRH-into a single ject to serve
ARy e feies Bepsranci hemetesrats, 1 andea 55 St e elgite cont 2 *78° Pl

follows:

capital costs (i.e.., new construction, rehabilitation, ar aoquisition), teasing of a structure or units, and operating costs \
fo provide transitional housing; " cperacns

2 short- o medium-term tenant-based rental assistance on behalf of program participants 1o pay for the rapid re-housing
sartion of the project;

3 supporthee services;
& HMS;and

5. profect administrative casts.

Joint TH to RRH companent projects that asslst program participants must be able to provide bath trarsitional housf
assistance and rapid re-housing assStance o each program participant. HUD will equire that applications far

Joint TH to RRH companent. jects demonstrate that the ject will have the capadty to provide both ki) “of assk
S e e o p wway o a

Application Scoring

The S:a!i:J Rubric used by the Grant Avr"tll(m Review Committee will score all a) ;ﬁclliwnx specific
rerla and & paint allcation system gulded by the ollowing HUD Foicy Prarties e attached Storimg
ric)

New Projects

Community Priorities 10 points
Housing First Principles 20 points
Unmet Heed 5 paints
Program Harmative 5 potnts
Community Pastners 5 potits
Self- Suffictency 5 pairts
Coordinated Entry 15 polints
Prior Experence 5 points
Data Callection 25 potints
Reviewers 5 points

total possible points 105

Rubric Questions-New Prograr

LOCAL PRIORITIES/Strategically Allocate Resources
(Community priorities determined by HSN stakeholders at
5/16/18 meeting)

What % of population served have mental health?

What % of population served substance abuse condition?
What % of population served have chronic health condition or
physical disability?

What % of population served have HIV/AIDS?

What % of population served have developmental disability?

Points - 5

Does your program provide or make linkages to employment




Rubric Questions-New Programs

Housing Projects Only
Program Participants

Projected Number of Households to be Served Annually in Application?

What kind of clients served: Individuals, Households with Children or Households
with Only Child?

What kind of housing project will this be: Single or Scattered Site?

What will be the number of Units and beds?

Rubric Questions-New Programs

How does the proposed project meet an unmet need in the |
commumty7 (describe data/information used to determine need,
what is unique about the proposed project that separates it frorh
existing similar projects)

Points -5

Describe how you will work with other community based
organizations in the community to ensure that the services need
of the your program are met?

Points -5

Describe what services your project will provide or make referral
to that lead to the increased self-sufficiency of your program
participants?
Points -5

Rubric Questions-New Programs ‘\\

Does your organization have prior
experience in managing federal or other

grants? (Briefly describe your organization’s process for
managing grant funds, existing finance infrastructure, describe
internal monitoring process, etc.)

Points -5

\
1
i
i

i
\“ ;
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Rubric Questions-New Programs

Please provide a general description of the program and a
rationale for why the program should be funded.

(Narrative should address at a minimum, each of the
following: the intended target population(s), experience
working with the intended target population(s), services
and activities that will be provided (ensure they address
the core components of the type of project you are
proposing), best practices that will be utilized how the
applicant collaborates/coordinates with other partners in
community.)

Points- 5 -~

Rubric Questions-New Programs

Coordinated Entry
What percentage of your program participants w1llb
coming through Coordinated Entry system?
Points - 5
What policies and procedures will be in place to

ensure program is in compliance with Coordinated
Entry requirements?

Points - 10

Rubric Questions

Which CoC/HSN activities does your program/project staff
participate in?
HSN Meetings
HSN Committees
HMIS Advisory Committee
Coordinated Entry workgroup
Chronic Homeless Committee
H2 Committee
Paint in Time Planning Committee and/or Yolunteer
Rochester/Monroe Anti-Poverty Initiative
Tiny Homes Workgroup
Project Homeless Connect
STOMP
Points -5




Rubric Questions-New Programs

Applicants Intending to Serve Person <18 year of age.

Please describe how the proposed project will be
consistent with laws related to the provision of
educational services to individual and families ?

{Include the title of the designated staff person who will be
responsible)

Points - 0

Rubric Questions-New Programs

Data Collection
Is the prmectgomg to fully participate in HMIS? (i.e.- enter
all required HUD data elements in a timely manner)
Points - 0

Does the project intend to share all HUD data standards and VI -
SPDAT assessment in HMIS?

Points - 5

Describe what your data collection process will be. Include
information on data entry, ongoing monitoring of data quality,
timeliness of data entry, and how it will meet requirements
participating in Coordinated entry?

Points - 10

Rubric Questions-New Progra

Presentation

Based on presentation made by the applicant, reviewers may adjuﬂ\t
their score by up to 5 points, either plus or minus.

Please keep August 2™ open for Presentation. First new application received by t}q ;
CoC will be able to pick presentation time and so on after that.

A presentation with the review committee is required for all new project looking fol
funding.

Rubric Questions

Housing First Principles

Please list eligibility criteria as they appear in your
program policies and procedures?

Please list entry requirements (i.e. must have ID,
source of income, etc.) for your program as they
appear in your program policies and procedures and/or
requirements of property manager where applicable?

Points - 20

s .

Rubric Questions-New Programs
Projected Programs Outcomes

‘What percentage of your participants will access/maintain non-cash resources?

points - 2

What percentage of your participants witl access/maintain employment income?

Paints -2

What percentage of your participants will access/maintain income from sources

other than employment?

points -2

‘What percentage of your participants will either exit or remain in permanent housing?

Paints -2

HUD request divided by projected number of households served

Paints - 1

Total Budget divided by projected number of households served

Points - 1

Budget

» All projects must complete Budget Workbook

» Complete the worksheets that are appropriate for your project, Choose N/A
box on top of each worksheet that you are not using

» Green cells are only places where numbers should be entered
» HMIS worksheet is only for dedicated HMIS project

» Complete Total Budget Worksheet last - Fill in Project Administration up to
8.5% only. All other lines will be auto-filted as you complete the other
worksheets

> New Projects MUST. use FMR rents onty.

» Please attach documentation of match and include detail on description of
contribution

9/14/2018
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Match & Leveraging Rubric Questions-New Programs

» Minimum Match requirement is 25%. Application cannot be reviewed if there App li CatiOn checklist:
is insufficient match.

» Match may be cash or in-kind. — Completed Application

» Cash match must be cash that comes through your organization’s books and is _____ Completed Budget Workbook

used for eligible program expenses for the CoC funded project. ____ Documentation of non-profit status (IRS Determination Letter)

» In-kind match are materials or tabor that is donated to the project. Must
include the cash value for the service/goods/labor and how you arrived at the
amount

Copy of your organization’s most recent audited financial statement

Other attachments as applicable to your project; i.e. - proof of site
control, Zoning Compliance, documentation of other funding sources

» Lev_eragmg is alsq cash or in-kur_|d. Leverage is resources committed tq a Documentation of Match
project to make it fully operational. Leverage includes all resources in excess —
of the required 25% match.
Apptications should be submitted in Word, PDF or Excel only
e
v
Rubric Questions-Renewals
HUD References
—_— > sortcant ssurances y
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Timeline of Important Dates More Questions ?7?

June 14, 2018  Local Renewal Application Materials Available

June 19, 2018  Local New Application Workshop 9am- 11am

June 25, 2018  Questions answer period ends

July 13,2018  Local New Applications Due by 5pm

August 2, 2018 Presentations of New projects (please keep the day open)

TBD Natice of Funding Availability (NOFA) from HUD Published
(with Re-Allocation Guidance and Bonus Funding Guidance)
TBD RANKING NOTIFICATION incl.

Renewal/Re- Allocation/Bonus Funding Amount Locally Approved to Apply For in E
Notification

<
TBD E-SNAPS process {upload into HUD Platform all ranked renewal, re-allocate

and bonus program applications) «




CoC

A
~ ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

2018 Reallocation Process

Per the FY 2018 CoC Program Competition NOFA, “Reallocation is a process that the CoC uses to shift
funds in whole or part from existing eligible renewal projects to create one or more new projects
without decreasing the CoC’s ARD” that will better address the needs of the homeless. Reallocation can
reduce or eliminate funding from existing renewal projects. The CoC Ranking and Review Committee, a
non-conflicted group of CoC Board and community members, makes final reallocation decisions based
on the following:

Project has history of not spending down all requested HUD funds during the contract year.
Unspent funds are reallocated for new projects

A project voluntarily decides not to renew their project

A project voluntarily requests to have its existing program(s) funding reallocated to create a new
project that meets a need in the community. In this instance, assuming the project meets
threshold requirements, the new project created is prioritized for inclusion in Tier 1

A program has history of not meeting performance measures and has not followed through with
a performance improvement plan. This may include both outcome measures and utilization.

A project who has deficiencies in the on-going operation of the programs



ROCHESBTER / MONROE COUNTY
Homeless Continuum of Care

8560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: LLewis@cfcrochester.org

August 14,2018

Catholic Family Center
87 N Clinton Ave
Rochester, NY 14604

Lisa Lewis:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding, The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Catholic Family Center Lafayette Housing 28 Tier 1 S 142,868.00
Catholic Family Center Lafayette Housing 2 45 Tier 1 S 125,019.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps: N/A

Attached you will find “Project Applicant NOFA Summary” that you should read before you begin entering your
application into Esnaps. When you have completed your application in Esnaps do not “submit”. Export your

application to pdf and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will
notify you once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org. Appeals must be made in writing (email is preferred method of submission) within




three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note; This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

CoC Programs Coordinator

CC: Natalia Lopuchowycz



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
6585-319-8091 x101
chollinger@rochesterhomelesscoc.org

via email transmission: rmcintosh@ccsi.org

August 14,2018

CCsI

1009 Jay St, Bldg. ]
Rochester, NY 14611
Ryan Mcintosh:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
CCsl Coordinated Entry 29 Tier 1 S 252,622.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps: N/A

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to

cbollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within



three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

erely,

llinger
CoC Programs Coordinator



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-8091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: vdouglas@centerforyouth.net

August 14,2018

Center for Youth
905 Monroe Ave
Rochester, NY 14620

Valerie Douglas:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2017 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
The Center for Youth Transition Age Youth Rapid A Tier 1 s 78
Services, Inc. Rehousing Program er ,103.00
— Youth ;
The Center for Youth Transm?n Age Youth Rapid .
; Rehousing Program- Bonus 5 Tier1 S 176,998.00
Services, Inc. . !
Funding
The Center for Youth . -
jonal Living Program i
Services, Inc. Transitio g o8 8 Tierl S 129,288.00
The Cent.er for Youth Parenting Teens 11 Tier 1
Services, inc. S 83,935.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps:



e Transition Age Youth Rapid Rehousing Program- Bonus funding request in application is $172,798 correct
amount from GIW should be $176,988.

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

erely,

CoC Programs Coordinator

CC; Nikisha Johnson



ROCHESTER / MONROE COUNTY
Homeless Continuum of Cars

560 West Main Street
Rochester, New York 14608
B886-319-8091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: agraham@delphirise.org

August 14,2018

Delphi Rise
835 West Main Street
Rochester, NY 14611

Ann Graham:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Delphi Home Safe 30 Tier 1 ) 362,907.00
Delphi Home Safe Bonus 31 Tier1 ) 124,735.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps: N/A

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When you
have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to

chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.



Should you wish to appeal this decision, please review the Local Applications Appeal Process thatis posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to

csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

Sincerely,

arles Bollinger
CoC Programs Coordinator

CC: Jason Barnum



ROCHESTER / MONROE COUNTY

Homeless Continuum of Gare

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: bspratt@opendoormission.com

August 14,2018

Open Door Mission
156 N. Plymouth Avenue
Rochester, NY 14608

Brenda Spratt:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is
submitted to Esnaps.

Project Applicants Program Ranking Tier Budget
Open Door Mission PSH 16 Tier 1 S 195,494.00

Please note the following changes that will need to be made to your application and/or budget when it is
entered into Esnaps:

e Please reduce the amount of the grant requested from $219,581 to the reallocated amount to
$195,494.

o Please see attached revised budget to show where reductions were made.



The FY2018 new project application detailed instructions and FY2018 new project application navigational
guide are both attached. Please review this information before you begin entering your application into E-
snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf

and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 17, 2018.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Charles Bollinger
CoC Programs Coordinator

CC: Anna Valeria-Iseman



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: ncoulter@pcho.org

August 16,2018

Person Centered Housing Options Inc.
1136 Buffalo Road
Rochester, NY 14624

Nicholas Coulter:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website; www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. This award/funding is contingent on making the changes below and submitting a revised budget by
the prescribed due date. Please be sure that the amount in the Final Funding Award is what is used in the
budget that is submitted to Esnaps.

Project Applicants Program Ranking Tier Budget

Person Centered Housing

50 i
Options Inc. Bonus Tier 2 S 365,357

Please note the following changes that will need to be made to your application and/or budget when it is
entered into Esnaps:



o Please reduce the amount of the grant requested from $618,776 to the reallocated amount to
$365,357.88.

*  Please adjust the number of clients serviced and revised you budget to reflect the amount of funding
provided in the line above to Charles Bollinger no later than August 20 at 5:00pm. Please make sure
you show where reductions were made. Please keep rental assistance at the same percentages as
your original application for the additional funding round.

Please let us know immediately if you are not interested in the moving forward with the reduced amount.

The FY2018 new project application detailed instructions and FY2018 new project application navigational
guide are both attached. Please review this information before you begin entering your application into E-
snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf

and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 20, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

CoC Programs Coordinator



ROCHESTER / MONROE COUNTY

Homeless Gontinuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 x101
cbollinger@rochesterhoraelesscoc.org

via email transmission: ncoulter@pcho.org

August 14,2018

Person Centered Housing Options Inc.
1136 Buffalo Road
Rochester, NY 14624

Nicholas Coulter:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoCis
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.

Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is

submitted to Esnaps.

Options Inc.

Project Applicants Program Ranking Tier Budget
Person Centered Housing | i First 2 10 Tierl |$  550,062.00

Please note the following changes that will need to be made to your application and/or budget when it is

entered intc Esnaps:

e Please reduce the amount of the grant requested from $624,775 to the reallocated amount to

$550,062.

e Please see attached revised budget to show where reductions were made.




¢ Please change serving families to single in the populations serviced.

The FY2018 new project application detailed instructions and FY2018 new project application
navigational guide are both attached. Please review this information before you begin entering your

application into E-snaps. When you have entered your application into Esnaps do not “submit”. Export your

application to pdf and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31.
We will notify you once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 17, 2018,

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

CoC Programs Coordinator



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
586-319-5091 x101
chollinger@rochesterhomelesscoc.org

vig email transmission: ncoulter@pcho.org

August 14, 2018

Person Centered Housing Options Inc.
1136 Buffalo Road
Rochester, NY 14624

Nicholas Coulter:

A

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating apd ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoCis $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s). -

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Person Centered Housing | pcy15 Housing First 23 Tier 1 $  948992.00
Options Inc.
Person Cer.xtered Housing PCHO RRH 24 Tier 1 $ 127,837.00
Options Inc.
Person Centered Housing PCHO RRH | 25 Tier 1 $ 470,717.00
Options Inc.

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps:

e PCHO Housing First funding request in application is $911,375 correct amount from GIW should be $948,992
e PCHO RRH funding request in application is $125,353 correct amount from GIW should be $127,837



¢ PCHO RRH Il funding request in application is $453,581 correct amount from GIW should be $470,717

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson®rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

erely,

rles Bollinger
CoC Programs Coordinator
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ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

chollinger@rochesterhomelesscoc.org

via email transmission: donna.granger@dor.org

August 16,2018

Providence Housing
1150 Buffalo Road
Rochester, NY 14624

Donna Granger:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoCis $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC and
through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are pleased to
inform you that your new project application has been awarded funding for FY2018. Applications were reviewed,
scored and ranked based on score and meeting community need. The highest scoring project that met a priority
community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new project.
Please be sure that the amount in the Final Funding Award is what is used in the budget that is submitted to Esnaps.

Project Applicants Program Ranking Tier Budget
Providence Housing New PSH 48 Tier 2 S 229,791.00
Providence Housing Bonus 49 Tier 2 ) 359,444.00

Please note the following changes that will need to be made to your application and/or budget when it is entered into
Esnaps:

e Please split the amount of the grant requested between Non-Bonus and Bonus projects that total amounts
above.

e Please adjust the number of household project to be served from 60 to 58 between the Non-Bonus and Bonus
projects. This is an adjustment amount of clients served at 120% of project capacity.

The FY2018 new project application detailed instructions and FY2018 new project application navigational guide are
both attached. Please review this information before you begin entering your application into E-snaps. When you
have entered your application into Esnaps do not “submit”. Export your application to pdf and send a copy to



cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, no later than 5PM on August 20, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

CoC Programs Coordinator

CC: Dan Sturgis
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ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: donna.granger@dor.org

August 14,2018

Providence Housing
1150 Buffalo Road
Rochester, NY 14624

Donna Granger:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoCis $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Providence Housing Supportive Suburban Housing Initiative 12 Tier1 S 279,027.00
Development Corp.
Providence Housing Providence Housing Development )

. 21 .
Development Corp. Corp. 50 Units Ter 1 ? 464,728.00
Providence Housing Project Based Chronically Homeless 32 Tier 1 $ 592.796.00
Development Corp. Housing P
Providence Housing Veterans Permanent Housing Program 37 Tier1 S 181,170.00
Development Corp.

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps:



e Supportive Suburban Housing Initiative funding request in application is $267,823 correct amount from GIW
should be $279,027

¢ Providence Housing Development Corp. 50 Units funding request in application is $442,444 correct amount
from GIW should be $464,728

¢ Veterans Permanent Housing Program funding request in application is $173,730 correct amount from GIW
should be $181,170

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process thatis posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

Sincerel

arles Bollinger
CoC Programs Coordinator

CC: Dan Sturgis
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ROCHESTER / MONROE COQUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-8091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: jharris@rochesterhouisng.org

August 16,2018

Rochester Housing Authority
675 West Main St
Rochester, NY 14611

Jacquetta Harris:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC and
through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are pleased to
inform you that your new project application has been awarded funding for FY2018. Applications were reviewed,
scored and ranked based on score and meeting community need. The highest scoring project that met a priority
community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new project. This
award/funding is contingent on making the changes below and submitting a revised budget by the prescribed due
date. Please be sure that the amount in the Final Funding Award is what is used in the budget that is submitted to
Esnaps.

Project Applicants Program Ranking Tier Budget
Rochester Housing Authority New PSH 51 Tier 2 S 313,049

Please note the following changes that will need to be made to your application and/or budget when it is entered into
Esnaps:

e Please reduce the amount of the grant requested from $854,135 to the reallocated amount to $313,049.

e Please adjust the number of clients serviced and revised you budget to reflect the amount of funding provided
in the line above to Charles Bollinger no later than August 20 at 5:00pm. Please make sure you show where
reductions were made. Please keep rental assistance at the same percentages as your original application for
the additional funding round.



Please let us know immediately if you are not interested in the moving forward with the reduced amount.

The FY2018 new project application detailed instructions and FY2018 new project application navigational guide are
both attached. Please review this information before you begin entering your application into E-snaps. When you
have entered your application into Esnaps do not “submit”. Export your application to pdf and send a copy to
cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 20, 2018. Request for Appeal should be sent to

csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

CoC Programs Coordinator

CC Nicole Allen



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: jharris@rochesterhouisng.org

August 14,2018

Rochester Housing Authority
675 West Main St
Rochester, NY 14611

Jacquetta Harris:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Rochester Housing RHA/JPC PSH-RA #18 17 Tier 1 $  133,781.00
Authority
Rochester Housing RHA/Salvation Army Chronically .
22
Authority Homeless PSH-RA #12 Tier 1 ? 386,983.00
Rochester Housing RHA/VOA PSH-RA #7 26 Tier 1 $  566,554.00
Authority
Rochester Housing )
) OMH/PCHO 27 Tier 1 S 195,278.00
Authority
Rochester Housing RHA/Strong Ties PSH-RA #8 38 Tier 1 $ 166,684.00
Authority
Rochester Housing RHA/VOC PSH-RA #6 39 Tier 1 $ 81,094.00
Authority




Rochester Housing | RHA/VOA Family Housing Program ,
Authority PSH-RA #21 40 Tier 1 100,956.00

Rochester Housing RHA/Frederick Douglass )
Authority Apartments PSH-PBRA #24 4 Tier 1 24,581.00

Rochester Housing | - gy roters Block PSH-PBRA #20 a2 Tier 1 77,803.00
Authority

Rochester HOUSINg | i1 /Son House PSH-PBRA #26 43 Tier 1 93,053.00
Authority

Rochester H_ousmg RHA/1630 Dewey Ave PSH-PBRA 14 Tier 1 243.311.00
Authority #23

Rochester I-!ousmg RHA/Monroe County DHS PSH-RA 16 Tier 1 642,528.56
Authority #5

Please note the following changes will need to be made to your application and/or budget when it is entered
into Esnaps:

RHA/Monroe County DHS PSH-RA #5 reduce the amount of the grant from $2,238,757 to the reallocated
amount to $642,528.56.

Please note the following changes will needed to make from your budgets that were submitted in the
applications to the correct amount from the Grant Inventory Worksheet (GIW) when entering into Esnaps:

RHA/Strong Ties PHA-RA #8 funding request in application is $165,910 correct amount from GIW should be
$166,684

RHA/1630 Dewey Ave PSH-RA#23 funding request in application is $241,857 correct amount from GIW
should be $243,311

RHA /Frederick Douglass PHA-PBRA #24 funding request in application is $24,357 correct amount from GIwW
should be $24,581 :

RHA/JPC PHA-RA #18 funding request in application is $129,785 correct amount from GIW should be
$133,781

RHA/PCHO PSH PHA-RA #27 funding request in application is $187,806 correct amount from GIW should be
$195,278

RHA/Salvation Army PHA-RA #12 funding request in application is $383,851 correct amount from GIW
should be $386,989

RHA/Son House PHA-PBRA #26 funding request in application is $90,887 correct amount from GIW should
be $93,053

RHA/VOA PSH PHA-RA #7 funding request in application is $562,036 correct amount from GIW should be
$566,554

RHA/VOA PSH -RA #21 funding request in application is $95,851 correct amount from GIW should be
$100,956

RHA/VOC PSH RA #6 funding request in application is $80,256 correct amount from GIW should be $81,094

RHA/Voter’s Block- PHS-RA #20 funding request in application is $69,504 correct amount from GIW should
be $77,803




Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

rely,

arles Bollinger
CoC Programs Coordinator

CC Nicole Allen






ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: Michgel.rood@use.slavationarmy.org

August 14,2018

The Salvation Army Finger Lakes Region
70 Liberty Pole Way
Rochester NY, 14604

Michael Rood:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoCis $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
The Salvation Army, a New Safe Haven 13 Tiert | $ 254,018.00
York Corporation
The Salvation Army, a New Permanent Housing )
! . . 18 1 .
York Corporation Supportive Services Tier > 39,046.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps:

e Permanent Housing Supportive Services funding request in application is $38,910 correct amount from GIW
should be $39,046



Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When you
have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
cbollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August,17 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note; This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

ely,

arles Bollinger
CoC Programs Coordinator

CC: Christina Barnwell



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-6091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: scpojs@icloud.com

August 14,2018

Spiritus Chirsti Prison Outreach
934 Culver Road
Rochester, NY 14609

Jim Smith:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,

describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved

information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Spiritus Christi Prison Voter Block Community & 6 Tier 1
QOutreach, Inc. Frederick Douglass er 5 41,327.00

Spiritus Christi Prison

Outreach, Inc. SCPO TH/RRH 33 Tier1 $ 278,210.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps: N/A

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When
you have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to

chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.



Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to

csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

CoC Programs Coordinator

CC: Sharon Castronovo



ROCHEBTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org

via email transmission: slewis @trilliumhealth.org

August 14,2018

Trillium Health
259 Monroe Ave
Rochester, NY 14607-3632

Steve Lewis:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is
submitted to Esnaps.

Project Applicants Program Ranking Tier Budget
Trillium Health
Trillium Health Care Permanent Supportive 3 Tier1 S 339,876.00
Housing

Please note the following changes that will need to be made to your application and/or budget when it is
entered into Esnaps: N/A

The FY2018 new project application detailed instructions and FY2018 new project application navigational
guide are both attached. Please review this information before you begin entering your application into E-
snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf



and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 17, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

arles Bollinger
CoC Programs Coordinator

CC: Javier Elias, Kate Hopkins



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608

585-319-8091 x101 )
cbollinger@rochesterhomelesscoc.org

via email transmission: slewis@trilliumhealth.org

August 14,2018

Trillium Health
259 Monroe Ave
Rochester, NY 14607-3632

Steve Lewis:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,

describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
Trillium Health Care PSH 34 Tier 1 S 145,860.00

Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps: N/A

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When you
have completed your application in Esnaps dg not “submit”. Export your application to pdf and send a copy to

cbollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.



Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
¢sanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
dffected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website,

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

erely,

arles Bollinger
CoC Programs Coordinator

CC: Javier Elias, Kate Hopkins



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

8560 West Main Street

Rochester, New York 14608
585-319-8091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: pdrake@voaupny.org

August 16,2018

Volunteers of America Upstate New York
214 Lake Avenue
Rochester, NY 14608

Pat Drake:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is
submitted to Esnaps.

Project'Applicants Program Ranking Tier Budget
Volunteers of America of $
New PSH 4 i
Western New York, Inc. / Tier 2 495,010.00

Please note the following changes that will need to be made to your application and/or budget when it is

entered into Esnaps:

®  Please adjust the number of household project to be served from 62 to 48 This is an adjustment
amount of client’s served at 120% of project capacity.

The FY2018 new project application detailed instructions and FY2018 new project application navigational

guide are both attached. Please review this information before you begin entering your application into

E-




snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf
and send a copy to chollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 20, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

arles Bollinger
CoC Programs Coordinator

CC: Angela Harbin



¢ ROCHESTER / MONROE COUNTY
Homeless Gontinuum of Dare

560 West Main Street

Rochester, New York 14608
585-319-8091 x101
cbollinger@rochesterhomelesscoc.org

vig email transmission: pdrake@voaupny.org

August 14,2018

Volunteers of America Upstate New York
214 Lake Avenue
Rochester, NY 14608

Pat Drake:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is
submitted to Esnaps.

Project Applicants Program Ranking Tier Budget
Volunteers of America of " , S
PSH for Famil 7
Western New York, Inc. mites Tier 1 285,495.00

Please note the following changes that will need to be made to your application and/or budget when it is
entered into Esnaps:

e Please reduce the amount of the grant requested from $345,387 to the reallocated amount to
$285,495.

e Please see attached revised budget to show where reductions were made.

s Please change serving families to singles and families in the populations serviced.



The FY2018 new project application detailed instructions and FY2018 new project application navigational
guide are both attached. Please review this information before you begin entering your application into E-
snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf

and send a copy to cbollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 17, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

Sincerely,

(et

tharles Bollinger
CoC Programs Coordinator

CC: Angela Harbin



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
685-319-8091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: pdrake@voaupny.org N X\,

August 14,2018

Volunteers of America Upstate New York
214 Lake Avenue
Rochester, NY 14608

Pat Drake:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2017 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold
requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,
describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you
begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in
your budget that is submitted through Esnaps.

Project Applicants Program Ranking | Tier Budget
V\I?/l:sr:ceiirls\lce)\fNAYmofgcl:zf Volunteers of A?eegli::cc;f WNY's Project 1 Tier 1 $  169,752.00
el N ] IO el e
| s | ® | 71| s mone

Volunteers of America of WNY's

Volunteers of America of

Western New York, Inc. Permanent Supportive Housing for 20 Tier1 S 240,238.00

Chronically Homeless individuals

Volunteers of America of

Re-entry RRH 35 i
Western New York, Inc. e-entry Tier 1 S 276,030.00




Please note the following changes will need to be made to your application and/or budget when it is entered into
Esnaps:

o Volunteers of America of WNY’s Project ReDirect reduce the amount of the grant from $298,879 to the
reallocated amount to $169,752.

e The funding for RHA/Monroe County DHS PSH-RA #5 was significantly reduced. Project Redirect was
reduced to reflect the reduced number of persons that can be served. Revised amount is based on serving
RHA/VOA PSH-RA#7(92 households), RHA/VOA PSH-RA#21(15 households) and RHA/Monroe County DHS
PSH-RA #5 (projected to serve 60 households) for a total of 167 participants

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project
application navigational guide that you should read before you begin entering your application into Esnaps. When you
have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
cbollinger@rochesterhomelesscoc.org no later than 5 PM on August 31. We will notify you once it has been reviewed
and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org. Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to
csanderson@rochesterhomelesscoc.org .

Note; This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

mcerely,

arles”Bollinger
CoC Programs Coordinator

CC: Angela Harbin



CoC

ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 %101

cbollinger@rochesterhomelesscoc.org

via email transmission: mmcconell@ywcarochester.org

August 14, 2018,

YWCA
175 N Clinton Ave,
Rochester, NY 14604

Mary McConnell:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted
totaling $17,096,304 in requested funds. The applications were scored based on the scoring rubric that has
been available to the community and is posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

Funding for new projects was made available through reallocation of funding of existing programs in the CoC
and through bonus funding available to the CoC based on 6% of the total Annual Renewal Amount. We are
pleased to inform you that your new project application has been awarded funding for FY2018. Applications
were reviewed, scored and ranked based on score and meeting community need. The highest scoring project
that met a priority community need ranked number one and so on until all available funding was utilized.

Below you will find the Tier, Rank, Funding Requested, and Funding Approved information for your new
project. Please be sure that the amount in the Final Funding Award is what is used in the budget that is
submitted to Esnaps.

Project Applicants Program Ranking Tier Budget
YW(CA of Rochester and Monroe DV RRH 14 Tier 1 S 313,049.00
County
YWCA of Rochester and Monroe PSH 15 Tier 1 $ 191,226.00
County

Please note the following changes that will need to be made to your application and/or budget when it is
entered into Esnaps:

e Please reduce the amount of the DV RRH grant requested from $321,237 to the reallocated amount to
$313,049.



e  Please reduce the amount of the PSH grant requested from $218,372 to the reallocated amount to
$191,226.
¢ Please see attached revised budget to show where reductions were made for both projects.

The FY2018 new project application detailed instructions and FY2018 new project application navigational
guide are both attached. Please review this information before you begin entering your application into E-
snaps. When you have entered your application into Esnaps do not “submit”. Export your application to pdf
and send a copy to chollinger@rochesterhomelesscoc.org no later than 5PM on August 31. We will notify you
once it has been reviewed and approved for you to then “submit” in Esnaps.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of
submission) within three days of the date of this award letter, no later than 5PM on August 17, 2018,

Note: This letter is conditional based on the current ranking and allocation of available funding. If
there are appeals requested and rankings or funding amounts are changed based on results of the
Appeal process, any affected Applicants will be notified as soon as possible. When the Appeal process
has been completed, all Applicants will be sent the CoC Project Priority and the Priority List will be
posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in
Monroe County!

incerely,

harles Bollinger
CoC Programs Coordinator

CC: Phyllis McElligott



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscog.org

via email transmission: mmcconell@ywcarochester.org

August 14, 2018,

YWCA
175 N Clinton Ave,
Rochester, NY 14604

Mary McConnell:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough

decisions to make.

Per the FY 2018 CoC NOFA, Tier 1 is calculated at 94% of the Annual Renewal Amount: $12,330,802. Projects in Tier
1 will be awarded funding assuming there are sufficient HUD funds available and the application meets HUD threshold

requirements. Tier 2 projects are at risk of not being funded. The attached document, 2018 NOFA Summary,

describes how projects in Tier 2 are scored, as well as provides information you will need to be familiar with as you

begin to work on your Esnaps submission(s).

Below you will find the Tier, Rank, Funding Requested, Reallocation Amount (if applicable) and Funding Approved
information for your renewal project(s). Please be sure that the amount in the Final Funding Award is what is used in

your budget that is submitted through Esnaps.

Project Applicants Program Ranking Tier Budget
YWCA of Rochester and Monroe Family Rapid Re-Housing 5 Tier1 00
County Project ler $ 117,684.

Please note the following changes will need to be made to your application and/or budget when it is entered into

Esnaps: N/A

Attached you will find FY2018 renewal project application detailed instructions and FY2018 renewal project

application navigational guide that you should read before you begin entering your application into Esnaps. When you

have completed your application in Esnaps do not “submit”. Export your application to pdf and send a copy to
chollinger@rochesterhomelesscoc.org no later than 5 PM on August 31st. We will notify you once it has been

reviewed and approved for you to then “submit” in Esnaps.



Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, August 17, 2018. Request for Appeal should be sent to

csanderson@rochesterhomelesscoc.org .

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Congratulations! We look forward to working with you in our continued efforts to end homelessness in Monroe
County!

incerel

arles Bollinger
CoC Programs Coordinator

CC: Phyllis McElligott



ROCHESTER / MONROE COUNTY

Homeless Continuum of Gare

560 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterthomelesscgc.org

via email transmission: vdouglas@centerforyouth.net
August 14, 2018

Center for Youth
905 Monroe Ave
Rochester, NY 14620

Valerie Douglas:

. The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the Transition Age Youth TLP to RRH program application was not funded for the
local NOFA. Applications were reviewed, scored and ranked based on score and meeting community need. The highest
scoring projects that met community ranked number one and so on until all available funding was utilized.

Your application was not selected for funding based on the following:

e Asaresult of the rating and ranking process after meeting the community need to maintain exiting
permanent supportive housing beds, there were for insufficient funds available for other program models.

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by 5PM on August 17, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!

jg erely,
drfes Bollinger

CoC Programs Coordinator
CC; Nikisha Johnson






ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-8091 %101
cbollinger@rochesterhomelesscoc.org

via email transmission: heather.briggs @housingadvocacyservices.org

August 14,2018

Housing Advocacy Services, Inc
1 East Main St #400f
Rochester, NY 14614

Heather Briggs:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the PSH & RRH program application was not ranked for funding. Applications were
reviewed, scored and ranked based on score and meeting community need. The highest scoring projects that met a
priority community need ranked number one and so on until all available funding was utilized.

Your application was not selected to be ranked based on the following:

e Did not meet threshold requirements for new project application

e  Application did not reflect an accurate understanding of RRH, PSH or Coordinated Entry
¢  Budget was not realistic

s Did not appear to utilize any Housing First Principles

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org. Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by SPM on August 17, 2018.

Thank you for your interest in serving the homeless in this community!

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.



Sincerely,

Charles Bollinger
CoC Programs Coordinator

CC: Alex Smith



ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 %101
cbollinger@rochesterhomelesscoc.org

via email transmission: bspratt@opendoormission.com

August 14,2018

Open Door Mission
156 N. Plymouth Avenue
Rochester, NY 14608

Brenda Spratt:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and

ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

. We are sorry to inform you that the Open Door Mission Women & Children’s TH/RRH program application was not
funded for the local NOFA. Applications were reviewed, scored and ranked based on score and meeting community

need. The highest scoring projects that met community ranked number one and so on until all available funding was
utilized.

Your application was not selected for funding based on the following:

e Asaresult of the rating and ranking process after meeting the community need to maintain exiting
permanent supportive housing beds, there were for insufficient funds available for other program models.

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by SPM on August 17, 2018.

Note; This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!

Sincerely,



arles Bollinger
CoC Programs Coordinator

CC: Anna Valeria-Iseman



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 %101
cbollinger@rochesterhomelesscoc.org

via email transmission; ncoulter@pcho.org
August 14,2018

Person Centered Housing Options Inc.
1136 Buffalo Road
Rochester, NY 14624

Nicholas Coulter:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
{42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the PCHO Interagency Partnership- Housing Options for People in Emergency
(HOPE) program application was not funded for the local NOFA. Applications were reviewed, scored and ranked
based on score and meeting community need. The highest scoring projects that met community ranked number one
and so on until all available funding was utilized.

Your application was not selected for funding based on the following:

» Asaresult of the rating and ranking process after meeting the community need to maintain exiting
permanent supportive housing beds, there were for insufficient funds available for other program models.

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by 5PM on August 15, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!

Sincerely,



(U

arles Bollinger
CoC Programs Coordinator




ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street

Rochester, New York 14608
888-319-5091 x101
cbollinger@rochesterhomelesscoc.otg

via email transmission: jharris@rochesterhousing.org

August 14,2018

Rochester Housing Authority
675 West Main

Rochester, NY 14611

14611

Jacquetta Harris:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874, Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and are
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that RHA/Housing Advocacy Services PSH-RA #16 program application was not funded
for the local NOFA. Applications were reviewed, scored and ranked based on score and meeting community need. The

highest scoring project that met a priority community need ranked number one and so on until all available funding
was utilized.

Your application was not selected for funding based on the following:
e  Application score resulted in a ranking that was too low to reach with available funding

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org. Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by 5PM on August 17, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!

Sincerely,



Tles Bollinger
CoC Programs Coordinator

CC: Nicole Allen



;GaC

ROCHESTER / MONROE COUNTY
Homeless Gontinuum of Care

560 West Main Street

Rochester, New York 14608
585-319-5091 x101
cbollinger@rochesterhomelesscoc.org

via email transmission: jharris@rochesterhousing.org
August 14,2018

Rochester Housing Authority
675 West Main
Rochester, NY 14611

Jacquetta Harris:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the RHA 3 N 1 program application was not ranked for funding. Applications were
reviewed, scored and ranked based on score and meeting community need. The highest scoring project that met a
priority community need ranked number one and so on until all available funding was utilized.

Your application was not selected for ranking based on the following;:

¢ Did not meet minimum threshold for a new project application

¢ Did not reflect accurate knowledge of chronic homeless definition; 100% of participants would have to have a
disability

¢ Did notreflect accurate knowledge of Coordinated Entry - application did not reflect that 100% of referrals
would come through Coordinated Entry process

e There were discrepancies in the application in number of people who were to be served with a disability.
Based on special needs population info provided, only a small percent would have been eligible participants

¢ Lack of knowledge of projected Performance Outcomes - one appeared to have typo, others were not
accurate

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org. Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by SPM on August 17, 2018.

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.



Thank you for your interest in serving the homeless in this community!

icerely,

arles Bollinger
CoC Programs Coordinator

CC: Nicole Allen



ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

860 West Main Street
Rochester, New York 14608
585-319-5091 x101

cbollinger@rochesterhomelesscoc.org
via email transmission: pdrake@voawny.org

August 14,2018

Volunteers of America of Western New York, Inc.
214 Lake Ave A
Rochester, NY 14608

Pat Drake:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $12,840,825. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and are
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the VOA’s Cooper Union 2 ~ Permanent Supportive Housing for Chronically
Homeless Individuals program application was not funded for the local NOFA. Applications were reviewed, scored
and ranked based on score and meeting community need. The highest scoring project that met a priority community
need ranked number one and so on until all available funding was utilized.

Your application was not selected for funding based on the following:

e  Application score resulted in a ranking that was too low to reach with available funding
s  Project awarded with FY2016 funding and is not fully operational
o (apital funding for the project has not been secured to create the new units

If you have any other questions regarding this application, please contact me atany time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the

website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by SPM on August 17, 2018,

Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!



CoC Programs Coordinator

CC; Angela Harbin



ROCHESTER / MONROE COUNTY
Homeless Gontinuum of Care

560 West Main Street

Rochester, New York 14608
585-319-8091 x101
chollinger@rochesterhomelesscoc.org

via email transmission: Tricia.S@VOCROC.orqg
August 14,2018

Veterans Qutreach Center
447 South Ave
Rochester, NY 14620

Tricia Skwieralski:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and ranking of
applications submitted for FY 2018 CoC funding. The maximum HUD Request for our CoC is $13,117,874. Forty-two
(42) renewal project and twelve (12) new project applications were submitted totaling $17,096,304 in requested
funds. The applications were scored based on the scoring rubric that has been available to the community and is
posted on the CoC website: www.rochomeless.org. The reallocation process that was approved by the rating and
ranking committee has also been posted to the website. Therefore, the ranking and review committee had tough
decisions to make.

We are sorry to inform you that the Richards house Transitional Housing/Rapid Re-housing Hybrid (TH/RRH)
program application was not funded for the local NOFA. Applications were reviewed, scored and ranked based on

score and meeting community need. The highest scoring projects that met community ranked number one and so on
until all available funding was utilized.

Your application was not selected for funding based on the following:

e Asaresult of the rating and ranking process after meeting the community need to maintain exiting
permanent supportive housing beds, there were for insufficient funds available for other program models.

If you have any other questions regarding this application, please contact me atany time. CoC Staff would be happy to
schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on the
website, www.rochomeless.org . Appeals must be made in writing (email is preferred method of submission) within
three days of the date of this award letter, by 5PM on August 17,2018.

Nate: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CaC Project Priority and the Priority List will be posted on the CoC website.

Thank you for your interest in serving the homeless in this community!

Chey——
harles Bollinger

CoC Programs Coordinator
CC; Alec Andrest






CoC

ROCHESTER / MONROE COUNTY

Homeless Continuum of Care

580 West Main Street

Rochester, New York 14608
585-319-8091 x101
cbollinger@rochesterhomelesscoc.org

vig email transmission: mpmcelligott@ywcarochester.org

August 16,2018

Phyllis:

The Rochester/Monroe County Homeless Continuum of Care, Inc. (RMHCoC) has completed the rating and
ranking of applications submitted for FY 2017 CoC funding. The maximum HUD Request for our CoCis
$13,117,874. Forty-two (42) renewal project and twelve (12) new project applications were submitted totaling
$17,096,304 in requested funds. The applications were scored based on the scoring rubric that has been
available to the community and are posted on the CoC website: www.rochomeless.org. The reallocation
process that was approved by the rating and ranking committee has also been posted to the website.
Therefore, the ranking and review committee had tough decisions to make.

We are sorry to inform you that the YWCA PSH Project (Additional Funding Round) application was not ranked
for funding. The highest scoring project that met a priority community need ranked number one and so on until
all available funding was utilized.

Your application was not selected for funding based on the following:
e Support services request exceeded 25% of the funding requested

s Funding request per household projected to be served was much higher than other applications that
were submitted

If you have any other questions regarding this application, please contact me at any time. CoC Staff would be
happy to schedule a time to sit down with you to discuss your application in more depth.

Should you wish to appeal this decision, please review the Local Applications Appeal Process that is posted on
the website, www.rochomeless.org . Appeals must be made in writing {email is preferred method of
submission) by 5PM on August 17, 2018.

Thank you for your interest in serving the homeless in this community!

Charles Bolhnger

CoC Programs Coordinator

Sincerely,



Note: This letter is conditional based on the current ranking and allocation of available funding. If there are
appeals requested and rankings or funding amounts are changed based on results of the Appeal process, any
affected Applicants will be notified as soon as possible. When the Appeal process has been completed, all
Applicants will be sent the CoC Project Priority and the Priority List will be posted on the CoC website.



Please note that letters were not sent to organizations that chose not to submit projects for renewal.
These included:

RHA — PSH RA #17

RHA — PSH RA #19

RHA — PSH RA #13

Wilson Commencement Park — WCP PSH for CH Families






~CoC

ROCHESTER / MONROE COUNTY
Homeless Continuum of Care

560 West Main Street
Rochester, New York 14608
585-319-5091

To: All CoC Funded Program Providers, CoC Stakeholders and Community
From: Rochester/Monroe County Homeless Continuum of Care (RMHCoC)
Re: FY2017 RFP for Local Applications for HUD CoC Funding

Date: June 14, 2018

In anticipation of the release of the 2018 HUD CoC Program NOFA, the RMHCoC is beginning the local
application process for new and renewal projects.

2018 Highlights
e Approximate funding available - $12.5 million dollars
e $625,000 Bonus Project funding assuming 5% of FPRN as in 2017
e New project model — TH -PSH-RRH (Transitional Housing with Rapid Re-Housing component)
e 2017 New Projects that have not begun operation, will not need to submit renewal application
e There is 50 Million dollars set aside nationally for Rapid Re-Housing working exclusively with
victims of domestic violence.
e Local grant administration budgets can increase from 7% to 8.5%
e Tier one funding is 94% of ARD.

2018 Timeline*
e June 14™: Release of application materials
e June 18" : Applicant Workshops
= Renewals only: 1PM — 3PM at CCSI
June 19: Applicant Workshops
¢ New projects only: 9am- 11am at CCSI
e June 25" All Q & A due to the CoC
e June 28™M: Q & A posted to HSN website: www.rochomeless.org
e July 10" Renewal Applications due by 5PM
e July 13™: New Project Applications due by 5PM
(*This time line is contingent on a HUD NOFA application submission date in the month of September. If
HUD requests an earlier date the time line will be accelerated.)
Please note the due date for renewals is moved July 10™

Materials Attached: Available also on HSN Website will be posted on June 14%" to
www.rochomeless.org
e 2018 New and Renewal Project Applications
e 2018 Budget Workbook
2018 Scoring Rubric
2018 Reallocation Process
2018 Appeal Process
Direct questions to: Charles Bollinger — CoC Programs Coordinator
(email only) cbollinger@rochesterhomelesscoc.org
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Resolved, as the Rochester/Monroe County Homeless Continuum of Care By-laws
(Governance Charter) a the regular Board Meeting of the CoC Board January 2015

BY-LAWS
ADMINISTRATIVE BOARD
ROCHESTER/MONROE COUNTY HOMELESS CONTINUUM OF CARE

ARTICLE I: NAME

This body shall be named the Rochester/Monroe County Homeless Continuum of Care,
hereinafter referred to as the “CoC”.

ARTICLE II: ADDRESS

The principal office shall be in Rochester, New York or such other location appropriate
for carrying out CoC’s purposes.

ARTICLE III: PURPOSES

CoC is dedicated to ending homelessness in Monroe County. In carrying out this
purpose, CoC conducts the following scope of activities:

A. Assesses community needs and the prevalence of homelessness;
B. Develops, maintains, monitors and continuously improves a comprehensive,
flexible and coordinated continuum of care plan and system of services for

homeless individuals and families;

C. Supports the development of permanent, affordable housing and permanent,
supportive housing;

D. Facilitates dialogue and organizes cooperation and strategic action among the
public, private and nonprofit sectors;

E. Plans, coordinates, and administers governmental and philanthropic resources;
F. Advocates and promotes community awareness and education;
G. Administers or delegates the administration of the Homeless Management

Information System; and

H. Develops and executes annual process to provide a coordinated and equitable
allocation of HUD-McKinney-Vento Homeless funding.

ARTICLE 1IV: MEMBERSHIP AND STAKEHOLDERS

Section 1. Members. CoC has no voting members as defined in New York State
Not-for-Profit Corporation Law.

Section 2. Stakeholders.
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2.1. Definition. Stakeholders are representatives of relevant organizations,
hereafter referred to as “Organizational Representatives”, and individuals within Monroe County
who engage in and support the purposes and activities of CoC. Relevant organizations include,
but are not limited to, nonprofit providers of services and advocates (homeless assistance, victim
services, social services, mental health, health care, veteran services, etc.), faith-based
organizations, governments, law enforcement, public housing agencies, school districts,
affordable housing developers, businesses, higher education, organized philanthropy, and
homeless and formerly homeless individuals.

2.2. Role and Responsibility. Stakeholders represent the community’s
continuum of care of services and affordable housing. They serve to inform and advise the
Administrative Board, to become engaged in the planning, implementation and committee
processes of the CoC, and have other responsibilities as stated in these Bylaws.

2.3. Appointment, Criteria and Number. The Administrative Board will
establish, in accordance with applicable contracts and regulations, the criteria and process of
selection for Stakeholders. The criteria may include a schedule of fees or dues that may be
assessed and any waivers thereof. The process shall include a public invitation of prospective
Stakeholders to occur at least annually. There shall be no arbitrary limitations as to the number
of Stakeholders.

2.4. Notice. A copy of the notice of any meeting shall be given, personally, by
first class mail, by fax or by electronic mail not less than ten (10) nor more than fifty (50) days
before the date of the meeting. If mailed, such notice is given when deposited in the United
States mail. If sent by fax or electronic mail, such notice is given when directed to the member’s
fax number or electronic mail address as it appears on the record of members, or to such fax
number or other electronic mail address as filed with the Secretary of the Corporation; provided,
that notice shall not be deemed delivered if: (a) the Corporation is unable to deliver two (2)
consecutive notices to the individual by e-mail or fax; or (b) the Corporation otherwise becomes
aware that notice cannot be delivered to the individual by e-mail or fax.

ARTICLE V: ADMINISTRATIVE BOARD

Section 1. General Management. The Administrative Board shall have the
authority to manage the affairs and determine the policies of the CoC, including the delegation of
authority and management as appropriate, in accordance with contractual obligations and
applicable regulations, to its fiscal sponsor and to collaborative applicant(s).

1.1.  Action by the Board.

1.1.1 Except as otherwise provided by law or in these By-laws, the act of
the Administrative Board means action taken at a meeting of the Board at which a quorum is
present by vote of a majority of the members present at the time of the vote.

1.1.2 The following actions require approval by two-thirds vote of the
entire Administrative Board (unless there are twenty-one or more members, then the vote of a
majority of the entire Administrative Board is required): the purchase of real property that will
constitute all or substantially all of the assets of the CoC once purchased; and the sale, lease,
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mortgage, exchange or other disposition of all or substantially all of the CoC’s assets (including
real property). Any purchase, sale, mortgage, lease, exchange or other transfer of real property
that does not require Board approval as provided in this Section may be approved by a
committee of the Board. Such committee shall promptly report any actions it takes to the Board
no later than the next regular meeting of the Board.

1.1.3 The following actions (in addition to those otherwise provided in
these By-laws) require approval by majority vote of the entire Administrative Board: approval
of amendments to the Certificate of Incorporation; and amending the minimum or maximum
number of members of the Administrative Board as set forth in Article V, Section 2.

1.1.4 Any action required or permitted to be taken by the Administrative
Board or any committee may be taken without a meeting if all members of the Board or the
committee consent to the adoption of a resolution authorizing the action. The resolution and the
written consents shall be filed with the minutes of the Board or committee. Consents may be
provided: (i) in a writing signed by the member of the Administrative Board or committee
member either in hard copy or by affixing a signature by any reasonable means (i.e., fax
signature); or (ii) by e-mail that includes information from which the recipient can reasonably
determine that the transmission was authorized by the member of the Administrative Board or
committee member.

1.1.5 Any or all members of the Administrative Board or any committee
may participate in a meeting by means of a telephone conference, electronic video screen
communication or similar communications equipment. Participation by such means shall
constitute presence in person at a meeting provided that all persons participating in the meeting
can hear each other at the same time and each individual may participate in all matters before the
Board or committee, including, but not limited to, proposing, objecting to and voting upon a
specific action taken at the meeting.

Section 2. Composition.

2.1. Number. The Administrative Board shall have not less than 10 and no
more than 17 Members, the number of members to be determined from time to time by vote of a
majority of the entire Board, provided that no decrease in the number of members shall shorten
the term of any incumbent member. As used in these By-laws, “entire Board” means: (i) the
actual number of members set by the Board pursuant to this section; or (ii) the number of
members within the range set forth in this section as of the most recently held election of
members of the Administrative Board.

2.2.  Age Qualification. Each member must be at least eighteen (18) years of
age.

2.3. Stakeholder Representation. Members of the Administrative Board
shall be representative of Stakeholders, including those serving homeless subpopulations and
mainstream service providers, and shall include at least one homeless or formerly homeless
individual.
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2.3.1 Public Sector Organizational Representation. In accordance
with the procedures in these Bylaws, at least one voting seat each shall be reserved on the Board
for persons representing, as duly authorized, the City of Rochester, the Rochester Housing
Authority, and one voting seat each for the County of Monroe’s Departments of Human Services
and Planning and Development, or the successor in name. The individuals serving as public
sector organizational representatives are to be nominated by the Governance and Stakeholder
Committee and elected to their respective seats by the Board in accordance with these Bylaws.

2.3.2 Public Sector Limitation. The voting members of the
Administrative Board consist of on or about 33% representation from government, authorities, or
government appointed or controlled entities.

2.3.3 Private Sector Representation. In accordance with the
procedures in these bylaws, one voting seat shall be reserved for a representative, as duly
authorized, from the United Way of Greater Rochester, Inc. and two voting seats, as duly
authorized, from the Homeless Network.

2.3.4 Non-voting Representation. The Administrative Board, in its
commitment to informed decision-making, shall encourage non-voting participation at meetings,
in accordance with Article VIII Section 3, from representatives other those assigned voting status
that represent the City of Rochester, the County of Monroe, the Municipal Housing Authority
and the United Way of Greater Rochester.

Section 3. Election and Terms.

3.1. Election. Members shall be divided in to thee (3) classes of
approximately the same size. At each Annual Meeting, one class of members shall be elected by
the Administrative Board

3.2. Length of Term. The term of each Member of the Administrative Board
shall be three (3) years. All terms shall be measured from January 1 of the year of appointment.

3.3. Term Limits. There shall be no term limits.
Section 4. Vacancies.

4.1. Organizational Representatives. If an Administrative Board member is
no longer able to serve due to change of employment status, written notice shall be sent to the
Chairperson. Such notice shall be presented to the Board by the Chairperson at the first meeting
after its receipt. The relevant organization may propose a replacement name to the Governance
and Development Committee for consideration as a candidate for nomination.

4.2. Individuals. @ Any individual member may withdraw from the
Administrative Board after giving written notice of such intention to the Chairperson. Such
notice shall be presented to the Administrative board at the first meeting after its receipt.

4.3. Cause and Vote to Remove. It is considered the duty of all members to
attend all meetings except for good cause shown. Any member may be removed from the
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Administrative Board or from their position as Officer, with or without cause, when two-thirds of
the Board is present at the meeting and two-thirds of those present votes to remove that member.
For the Board to consider the removal of a member, written notice of the consideration of such
action shall be delivered by hand or by postage mail to all members of the Administrative Board
at least ten (10) business days in advance of the meeting. In the event a member is subject to the
consideration of removal, the entity from which that member represents will also receive the
required notification as stated above.

ARTICLE VI: ELECTION OF OFFICERS

Section 1. Officers. The officers shall consist of a Chairperson, Vice-Chairperson,
Treasurer and Secretary. At all times, a representative of the private sector and the public sector
shall hold either the Chair or Vice-Chair positions. The positions of Treasurer and Secretary
may be held by the same person,

Section 2. Terms. Officers shall be elected by the Administrative Board for two
year terms. There shall be no term limits.

Section 3. Election. Officers are elected by the Administrative Board at the Annual
Meeting in accordance with these Bylaws.

Section 4. Duties.

4.1. Chairperson. The Chairperson shall be the chief volunteer officer of the
CoC and shall in general supervise the business affairs of the CoC with accountability to the
Administrative Board. He/she shall preside and establish the agendas for all meetings of the
Board, the Executive Committee and the Stakeholders, and shall be an ex-officio member of all
committees other than the Audit Committee. The Chairperson is the sole member of the Board
that can publically speak on behalf of the CoC unless he/she or the Administrative Board has
otherwise delegated that authority. The Chairperson shall have signature authority for the CoC
as authorized in advance by the Board and is the point supervisor of staff or independent
contractors who are report directly to the Board. He/she performs other duties and activities
from time to time as may be authorized or directed by the Board and as may otherwise properly
pertain to this office.

4.2. Vice-Chairperson. The Vice-Chair shall perform all the duties of the
Chairperson in his/her absence or by reason of his/her incapacity. If neither can be present, a
member of the Executive Committee will chair the meeting of the Administrative Board. The
Vice Chairperson shall perform such other duties as from time to time may be assigned to
him/her by the Chairperson and/or the Board.

4.3. Treasurer. The Treasurer shall be liaison for the Administrative Board to
the Fiscal Sponsor on matters of finances and responsible for the supervision of any or all
accounts of all monies received, expended or otherwise allocated by the CoC. He/she shall keep
the Board informed on all pertinent financial matters. The Treasurer shall provide financial
report at all regular meetings of the Board in a format prescribed by the Board. In general, the
Treasurer shall perform all the duties incident to the office of Treasurer and such other duties as
from time to time may be assigned to him/her by the Chair or by the Administrative Board.
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4.4. Secretary. The Secretary shall ensure that the minutes of the meetings of
the Administrative Board, its committees and the Stakeholders are properly recorded and
maintained in one or more books provided for that purpose, see that all notices are duly given in
accordance with the provisions of these by-laws or as required by law or contract, and be
custodian of the records of the CoC. The Secretary shall keep a register of the post office
address, telephone number, and where appropriate electronic address of each Board Member and
Stakeholder, and in general, perform all duties incident to the office of Secretary and such other
duties as from time to time may be assigned to him/her by the Chair and/or the Administrative
Board. In addition, the Secretary shall notify members of the Administrative Board of their
election to office or their appointment to committees. The Secretary may delegate recording and
other duties as he/she may deem appropriate.

ARTICLE VII: COMMITTEES

Section 1. Appointments. All committees and committee chairs, except for the
Executive Committee, that are accountable directly to the Administrative Board shall be
appointed annually by the Board upon recommendation of the Board’s Chairperson. Minutes of
all committee meetings are to be recorded and distributed in a timely manner to the Board.

Section 2. Meetings. Notice of committee meetings shall be provided in the same
manner as meetings of the Board. Meetings of committees shall be held at such time and place
as may be fixed by the Chair of the committee or by vote of a majority of all the members of the
committee.

Quorum and Manner of Acting. Unless otherwise provided by resolution of the Board:
(a) a majority of all of the members of a committee shall constitute a quorum for the transaction
of business; and (b) the act of the committee means actions taken at a meeting of the committee
at which a quorum is present by vote of a majority of all of the members of the committee. The
procedures and manner of acting of all committees shall be subject at all times to the directions
of the Board.

Section 3. Tenure of Members. Each committee and every committee member
shall serve at the pleasure of the Board.

Section 4. Committees of the Board. The Administrative Board, by resolution
adopted by a majority of the entire Board, may designate an Executive Committee and other
committees of the Board consisting of three (3) or more members of the Administrative Board.
These committees shall have such authority as the Board by resolution shall provide; the
Executive Committee shall have all the authority of the Board, except that no committee shall
have authority as to the following matters:

(a) The filling of vacancies in the Board or in any committee.

(b) The fixing of compensation of the members of the Administrative Board for
serving on the Board or on any committee.

(c) The amendment or repeal of the By-laws, or the adoption of new By-laws.
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(d) The amendment or repeal of any resolution of the Board which by its terms, shall
not be so amendable or repealable.

Any reference in these By-laws to the Administrative Board shall include the Executive
Committee unless the context or express provision otherwise indicates.

4.1. Audit Committee. The Audit Committee shall be a committee of Board
which shall be responsible for overseeing the accounting and financial reporting processes of the
CoC and the audit of the Corporation’s financial statements. The Audit Committee shall be
comprised of at least three (3) members of the Administrative Board. All members of the Audit
Committee shall be “independent Directors” as defined under the New York Not-for-Profit
Corporation Law. The Administrative Board shall adopt an Audit Committee Charter to govern
the operations of the Audit Committee.

Section 5. Committees of the Corporation. The Board may designate committees
of the Corporation. The resolution authorizing any such committee shall set forth its duties, its
term and who may be eligible to serve. Such committees shall not be a committee of the Board
and shall not exercise any of the powers of the Board or have the authority to bind the Board.

5.1.  Grant Applications Committee. This Committee of the Corporation
shall be comprised of at least three (3) members of the Administrative Board and may include at-
large Stakeholders and/or other individuals with financial expertise. The majority of the
Committee is to be persons without a conflict as defined herein and on or about one-third (33%)
shall be representatives of the Public Sector. The Committee’s overall responsibility is to
conduct the grant review process and make recommendations accordingly with respect to the
allocation of HUD-McKinney-Vento Homeless funding. As a deliberating and recommending
body of the Board, the Committee shall work closely with the Coordinator position to:

e Develop policies for grant application review, the ranking of budget requests, and for on-
going monitoring of grant performance;

e Make recommendations to the Board to ensure that the CoC’ s operations are compliant
applicable regulations and contractual obligations along with the policies and processes
set forth; and,

e Appoint and oversee individual application reviewers who are without conflict.

5.2. Governance and Stakeholder Development Committee. This
Committee of the Corporation shall be comprised of at least three (3) members of the
Administrative Board and may include representation from Stakeholders who do not serve on the
board. On or about one third (33%) of the Committee shall be comprised of Public Sector
representatives. The Committee works to ensure that the composition of the Board is reasonably
representative of CoC’s Stakeholders, that the Board functions effectively, and that the body of
Stakeholders is appropriately reflective of the range and scope of community interests involved
in homelessness housing and services.
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As a deliberating and recommending body to the Board, the Committee’s functions
include, but are not limited to, the following:

e Monitoring and strategically assessing the composition, participation, and effectiveness
of the Board as a whole and its members and committees;

e Recruiting and nominating Board Members and Stakeholders in accordance with these
Bylaws, contractual obligations and applicable regulations;

e Recommended to the Board performance standards for board and committee attendance
and participation;

¢ Recommending to the Board ethical and conflict of interest policies and procedures in
accordance with these Bylaws, contractual obligations and applicable regulations; and,

The three (3) or more Committee members that are also on the Administrative Board shall serve
as a sub-committee whose responsibilities shall be to assess the participation and effectiveness of
the Officers and to recruit and nominate Officers for election directly to the Administrative
Board.

ARTICLE VIII: MEETINGS AND VOTING

Section 1. Annual Meeting. The Administrative Board shall hold an Annual
Meeting in December of each year to elect its Officers and Members for terms to commence
January 1 of the coming year. If more than one nomination is made for the same office, election
shall be by secret written ballot. Ballots cast for any person other than a duly nominated
candidate shall be deemed null and void.

Section 2. Stakeholder Participation at the Annual Meeting. Stakeholders shall
be invited to attend the Annual Meeting. At least every five (5) years, Stakeholders shall review,
update if necessary, and approve the written process stated in the Bylaws for the election of the
Administrative Board.

Section 3. Regular Meetings of the Administrative Board. The Administrative
Board shall endeavor to meet regularly and at least eight (8) times per year. Meetings may be
convened by the Chairperson or a majority vote of the Executive Committee. Attendance at
meetings is limited to the Board. Non-board Stakeholders, staff and guests may attend as invited
by the Chairperson or the Executive Committee.

Section 4. Special Meetings of the Administrative Board. Special meetings may
be called at the request Chairperson or Executive Committee as needed. Notice of these special
meetings shall be given with as much advance notice as possible.

Section 5. Quorum. Attendance is defined as being present in person or via
electronic means whereby all the individuals concerned can fully hear the proceedings. A
majority in attendance at a meeting shall constitute a quorum to conduct business; with the
exception of business concerning the removal of a Member or Officer where by a quorum must
be as stated in Article V., Section 4.3 herein.
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Section 6. Proxy Voting. Voting by proxy in Administrative Board meetings is
prohibited. In those circumstances where Stakeholders are to exercise votes, proxy voting by
paper is allowed. No proxy shall be valid for more than 30 days.

Section 7. Stakeholder Meetings. The Administrative Board shall strive to conduct
meetings of Stakeholders on a regular basis but shall convene Stakeholders at least bi-annually.

ARTICLE IX: EMPLOYEES AND CONTRACTORS

The Administrative Board can, in proper arrangement with its fiscal sponsor or other

parties, act to engage employees, independent consultants or firms to assist and advance the work
of the CoC.

ARTICLE X: CONTRACTS, CHECKS, DRAFTS AND BANK ACCOUNTS

Section 1. Execution of Documents/Contracts/Loans. The Board may authorize
any officer or officers, agent or agents, in the name of and on behalf of the CoC to enter into any
contract or execute and deliver any instrument (including stocks, bonds, subscription rights or
other securities), and such authority may be general or confined to specific instances; but, unless
so authorized by the Board, or expressly authorized by these By-laws, no officers, agent or
employee shall have any power or authority to bind the CoC by any contract or engagement or to
pledge its credit or to render it liable pecuniarily in any amount for any purpose.

Section 2. Checks, Drafts, etc. All checks, drafts and other orders for the payment
of money out of the funds of the CoC, and all notes or other evidences of indebtedness of the
CoC, shall be signed on behalf of the CoC in such manner as shall from time to time be
determined by resolution or policy of the Board.

Section 3. Deposits. All funds of the CoC not otherwise employed shall be
deposited from time to time to the credit of the CoC in such banks, trust companies or other
depositories as shall from time to time be determined by resolution or policy of the Board.

ARTICLE XI: INDEMNIFICATION
ARTICLE XII: GENERAL

Section 1. Adoption of Policies and Procedures. The Board, by resolution, shall
adopt such rules, regulations, policies and procedures as it may deem necessary and appropriate
to the operation of the CoC, including, but not limited to, a Conflicts of Interest and
Compensation policy; provided, however, that no rule, regulations, policy or procedure may be
adopted by the CoC that is contrary to these By-laws and applicable law as may be amended
from time to time.

Section 2. Books and Records. There shall be kept at the office of the CoC: (1)
correct and complete books and records of account; (2) minutes of the proceedings of the Board
and any committees of the Board; (3) a current list of the members of the Administrative Board
and officers of the CoC and their residence addresses; (4) a copy of these By-laws; (5) a copy of
the CoC’s application for recognition of exemption with the Internal Revenue Service; and (6)
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copies of the past three (3) years' information returns and Form 990-T's (if any) filed with the
Internal Revenue Service.

ARTICLE XIII: FISCAL YEAR
The fiscal year of this corporation shall correspond to the calendar year.
ARTICLE XIV: RULES OF ORDER

In all matters of parliamentary procedure not covered or contradicted by these by-laws,
the Laws of the State of New York, in particular the Not-for-Profit Corporation Law, the rules
and regulations of the State of New York as codified in the New York Code of Rules and
Regulations (NYCRR), the Internal Revenue Service Code, and the Income Tax Regulations
promulgated there under, and by the contracts entered into by the Corporation with government,
foundation or other funding sources, Roberts Rules of Order shall be the parliamentary authority.

ARTICLE XV: AMENDMENTS

These By-Laws may be repealed or amended at any regular or special meeting of the
Administrative Board by resolution of the Administrative Board provided: 1) The resolution is
passed by two-thirds majority at a duly convened meeting and, 2) a written copy of the proposed
Amendment is delivered together with the notice of such meeting to each Board Member, not
later than ten (10) business days prior to the meeting. Upon Amendment, a certified copy of
these By-Laws signed by the Secretary shall be entered in the minutes of the Administrative
Board.

150272892 10



2018 HDX Competition Report
PIT Count Data for NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 860 817 835
Emergency Shelter Total 576 613 636

Safe Haven Total 13 11 13

Transitional Housing Total 202 128 130

Total Sheltered Count 791 752 779
Total Unsheltered Count 69 65 56

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT
Total Sheltered and Unsheltered Count of Chronically 184 184 90
Homeless Persons
Sheltered Count of Chronically Homeless Persons 164 137 80
Unsheltered Count of Chronically Homeless Persons 20 47 10

8/23/2018 4:00:32 PM 1



2018 HDX Competition Report

PIT Count Data for NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number
of Homeless Households with Children

Sheltered Count of Homeless Households with
Children

Unsheltered Count of Homeless Households with
Children

Homeless Veteran PIT Counts

Total Sheltered and Unsheltered Count of the Number
of Homeless Veterans

Sheltered Count of Homeless Veterans

Unsheltered Count of Homeless Veterans

8/23/2018 4:00:32 PM

110 99 96
108 99 96
2 0 0

44 66 63 73

44 60 56 65



2018 HDX Competition Report
HIC Data for NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2018 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2018 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 555 49 324 64.03%

Safe Haven (SH) Beds 12 0 12 100.00%

Transitional Housing (TH) Beds 133 0 128 96.24%

Rapid Re-Housing (RRH) Beds 576 0 576 100.00%

Permanent Supportive Housing (PSH) 1726 0 1725 99.94%
Beds

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 3,002 49 2765 93.63%
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2018 HDX Competition Report
HIC Data for NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 115 136 234
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the
HIC
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Summary Report for NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2016 FY 2017 FY 2016 FY 2017 Difference FY 2016 FY 2017 Difference
1.1 Persons in ES and SH 4851 4983 28 25 -3 21 18 -3
1.2 Persons in ES, SH, and TH 5132 5252 36 32 -4 23 20 -3

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted . Submitted .
FY 2016 FY 2017 FY 2016 FY 2017 Difference FY 2016 FY 2017 Difference
1.1 Persons in ES, SH, and PH 5, ¢ 5027 57 63 6 25 2 3
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 5218 5335 67 70 3 27 23 -4

in")
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited H Ilketurns t9 FERLIE 1o RELTS 5 Number of Returns
- omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns
Prior
Exit was from SO 11 1 9% 1 9% 1 9% 3 27%
Exit was from ES 2175 209 10% 139 6% 228 10% 576 26%
Exit was from TH 101 10 10% 2 2% 18 18% 30 30%
Exit was from SH 15 0 0% 0 0% 4 27% 4 27%
Exit was from PH 303 8 3% 8 3% 24 8% 40 13%
TOTAL Returns to 2605 228 9% 150 6% 275 1% 653 25%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 | January 2017

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 860 817 -43
Emergency Shelter Total 576 613 37
Safe Haven Total 13 11 -2
Transitional Housing Total 202 128 -74
Total Sheltered Count 791 752 -39
Unsheltered Count 69 65 -4

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted

FY 2016 FY 2017 Difference
Universe: Unduplicated Total sheltered homeless persons 5296 5422 126
Emergency Shelter Total 4926 5086 160
Safe Haven Total 63 65 2
Transitional Housing Total 437 387 -50
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 804 849 45
Number of adults with increased earned income 89 71 -18
Percentage of adults who increased earned income 11% 8% -3%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 804 849 45
Number of adults with increased non-employment cash income 294 250 -44
Percentage of adults who increased non-employment cash income 37% 29% -8%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 804 849 45
Number of adults with increased total income 342 285 -57
Percentage of adults who increased total income 43% 34% -9%

8/23/2018 4:00:33 PM 9



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2017 Difference
Universe: Number of adults who exited (system leavers) 366 412 46
Number of adults who exited with increased earned income 45 72 27
Percentage of adults who increased earned income 12% 17% 5%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults who exited (system leavers) 366 412 46
!\lumber of adults who exited with increased non-employment cash 174 183 9
income
Percentage of adults who increased non-employment cash income 48% 44% -4%

Metric 4.6 — Change in total income for adult system leavers

s:\'{’"z‘(i)tltgd FY 2017 Difference
Universe: Number of adults who exited (system leavers) 366 412 46
Number of adults who exited with increased total income 196 232 36
Percentage of adults who increased total income 54% 56% 2%

8/23/2018 4:00:33 PM
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2016 FY 2017 Difference
Unlyerse: Person with entries into ES, SH or TH during the reporting 4950 5083 133
period.
Of persons above, count those who were in ES, SH, TH or any PH 1148 1193 45

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 3802 3890 88
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2016 FY 2017 Difference
Unlver_se: Per_son with entries into ES, SH, TH or PH during the 5422 5467 45
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 1400 1382 18

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 4022 4085 63
experiencing homelessness for the first time.)
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017 (Oct 1, 2016 - Sept 30, 2017) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted

FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 59 78 19
Of persons above, those who exited to temporary & some institutional

o 15 17 2
destinations
Of the persons above, those who exited to permanent housing

A 6 31 25
destinations
% Successful exits 36% 62% 26%

Metric 7b.1 — Change in exits to permanent housing destinations
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Submitted .
FY 2016 FY 2017 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 4774 4827 53
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing 2291 2091 200

destinations

% Successful exits 48% 43% -5%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2016 FY 2017 Difference
Universe: Persons in all PH projects except PH-RRH 2041 1953 -88
Of persons above, those who remained in applicable PH projects and
g ) R 1899 1809 -90
those who exited to permanent housing destinations
% Successful exits/retention 93% 93% 0%

8/23/2018 4:00:33 PM
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2018 HDX Competition Report
FY2018 - SysPM Data Quality

NY-500 - Rochester, Irondequoit, Greece/Monroe County CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2018 HDX Competition Report
FY2018 - SysPM Data Quality

AILES, SH All TH All PSH, OPH All RRH All Street Outreach
2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017-
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018
L. Numberof non- | oy 460 429 | 451 | 270 @ 231 216 137 | 1843 1799 1706 1985 40 | 398
DV Beds on HIC
EédN;meerOf HMIS | 375 365 349 362 | 257 | 231 212 105 | 1691 1641 1706 1936 40 | 398
3. HMIS
Participation Rate 83.15  77.83 81.35 | 80.27 || 95.19 100.00 98.15 | 76.64 || 91.75 ' 91.22 100.00 97.53 100.00 100.00
from HIC ( % )
4. Unduplicated
Persons Served 4950 4950 5106 520 571 387 2101 | 2048 2096 598 977 | 1177 24 49 4
(HMIS)
(SHBT,I‘I’S' Leavers 4588 4577 4778 335 | 295 | 292 364 291 | 353 283 | 481 534 24 | 43 | 31
6. Destination of
Don't Know, 996 = 997 1191 41 | 44 56 21 31 60 30 97 | 131 3 20 20
Refused, or Missing
(HMIS)
Z{ét[:ee(sg/igation Error 2171 2178 | 24.93 1224 | 1492  19.18 577 | 1065 | 17.00 10.60 | 20.17 2453 1250 | 67.44  64.52
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2018 HDX Competition Report

Submission and Count Dates for NY-500 - Rochester, Irondequoit,
Greece/Monroe County CoC

Date of PIT Count

Date CoC Conducted 2018 PIT Count 1/25/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/27/2018 Yes
2018 HIC Count Submittal Date 4/27/2018 Yes
2017 System PM Submittal Date 5/14/2018 Yes
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560 West Main Street, Rochester New York 14608

(585) 319-5091 (phone) 319-5488 (fax)



To: 	CoC HUD funded projects, New Applicants, Homeless Advocates, Homeless Housing Providers, 

                and Homeless Stakeholders, CoC Board

From:  	Charles Bollinger III., Coordinator, Rochester/Monroe County Homeless Continuum of Care 

Re:   	Submission of FY 2018 CoC Collaborative Application 

Date: 	September 17, 2018



[bookmark: _GoBack]The CoC has completed the Consolidated Application for FY 2018 HUD Continuum of Care Program funding.  The following documents have been posted to the CoC website:  www.rochomeless.org

· 2018 Consolidated Application

· 2018 Project Priority List

· Attachments to the Application





Please feel free to forward this information on to your email lists or persons you think would be interested.







DIRECT QUESTIONS BY EMAIL TO:  Charles Bollinger III, CoC Programs Coordinator 

cbollinger@rochesterhomelesscoc.org
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Homeless Management Information System

  (HMIS)





Policy and Procedures Manual







Ratified by the RMC-CoC Board of Directors July 11, 2017





This manual covers the operating policies and procedures, Data Quality Plan, Privacy Plan, and Security Plan for the RMCCoC, the HMIS Lead Agency, and HMIS User Agencies.

 

1.  HMIS Participation Policy 

  

The United States Department of Housing and Urban Development (HUD) requires all grantees and sub-grantees to participate in their local Homeless Management Information System (HMIS). This policy is consistent with the Congressional Direction for communities to provide data to HUD on the extent and 

nature of homelessness and the effectiveness of its service delivery system in preventing and ending homelessness. The HMIS and its operating policies and procedures are structured to comply with the most recently released HUD Data and Technical Standards for HMIS. Recognizing that the Health Insurance Portability and Accountability Act (HIPAA) and other Federal, State and local laws may further regulate agencies, the RMCCoC may negotiate its procedures and/or execute appropriate business agreements with Partner Agencies so they are in compliance with applicable laws. 



2. Participation Requirements 



 2 (a) Mandated Participation; 



All designated agencies that are funded to provide homeless services by the State of New York (NY)   and/or HUD in the State of NY must meet the minimum HMIS participation standards as defined by this Policy and Procedures manual. These designated programs include: Emergency Shelters, Transitional Housing, Permanent Housing, Permanent Supportive Housing, Homelessness Prevention, Street Outreach, Supportive Services Only, and Rapid Re-housing programs. These participating agencies will be required to comply with all applicable operating procedures and must agree to execute and comply with an HMIS Agency Participation Agreement. 



2 (b) Voluntary Participation; 



Although non-funded agencies are only required to meet minimum participation standards, RMCCoC HM1S strongly encourages non-funded agencies to fully participate with all of their homeless programs. 



While the CoC cannot require non-funded providers to participate in the HMIS, the CoC works closely with non-funded agencies to articulate the benefits of the HMIS and to strongly encourage their participation in order to achieve a comprehensive and accurate understanding of homelessness in the State of NY. 



3. Minimum Participation Standards 



· Collect all universal data elements, as defined by HUD, for all programs operated by the agency that primarily serve persons who are homeless, formerly homeless, or at risk of becoming homeless, 

· For all programs, enter federally required client-level data into the HMIS. 

· For all programs funded by NY Dept of Health and Human Services, or HUD, enter federally required AND state required client level data.

· Complete data entry within specific time frames, depending on the type or program. (see section 9, HMIS Data Quality Policies and Procedures). 

· Comply with all HUD regulations for HMIS participation. 



The RMCCoC-HMIS uses all submitted data for analytic and administrative purposes, including the preparation of  RMCCoC HMIS reports to funders and the Continuum's participation in the Federal Annual Homeless Assessment Report  (AHAR). 



4. HMIS Agency Participation Requirements 



· Authorized agency users directly enter client-level data into the HMIS database. Users have rights to access data for clients served by their agency and use HMIS functionality based on their user level privileges. The agency's data is stored in the HMIS central database server, which is protected by several levels of security to prevent access from unauthorized users. 

· Each agency shall designate at least one Agency Administrator who is the agency's point person/specialist regarding HMIS. The Agency Administrator is responsible for: 



1. Providing and maintaining agency specific information in the Service Point Provider Profile.

2. Organizing its agency's users by resetting passwords and updating user information, i.e. user names, addresses, email addresses and contact phone number. 

3. Making sure proper training has taken place for the users and that all HMIS policies are being followed by all users from that agency; AND checking that all agency data is accurate.

4. Notifying the HMIS lead agency of any staff turnover within 48 hours of an employee with HMIS access ending employment with the participating agency. 





5. Hardware, Connectivity and Computer Security Requirements 



5 (a) Workstation Specification 

 

The minimum desktop specification for Service Point are:

· Computer – PC works best or Mac

· Monitor

· Internet connection - broadband

· Browser – i.e. Google, Explorer

Internet Connectivity

Participating Program must have internet connectivity for each workstation accessing the HMIS. To optimize performance, all agencies are encouraged to secure a high speed internet connection.

Security Hardware/Software

All workstations accessing the HMIS need to be protected by a Firewall. If the workstations are part of an agency computer network, the Firewall may by installed at a point between the network and the internet or other systems rather than at each workstation. Each workstation also needs to have anti-virus and anti-spyware programs in use and properly maintained with automatic installation of all critical software updates i.e. McAfee and Symantec (Norton) Security systems.

Agency Workstation Access Control

Access to the HMIS will be allowed only from computers specifically identified by the Participating Agency’s Executive Director or authorized designee and HMIS Agency Administrator. Laptop computers will require an additional security statement indicating that they will not be used for unauthorized purposes from unauthorized locations.



6. HMIS User Implementation

6 (a) Eligible Users

Each Participating Agency shall authorize use of the HMIS only to users who need access to the system for data entry, editing of client records, viewing of client records. report writing, administration or other essential activity associated with carrying out participating agency responsibilities. 



All Agency Administrators and End Users will be trained by HMIS System Administrators with program specific training by Agency Administrators.



The HMIS System Administrator shall authorize use of the HMIS only to users who need access to the 

system tor technical administration of the system, report writing, data analysis and report generation, back-up administration or other essential activity associated with carrying out their responsibilities. 



6 (b) User Requirements 



Prior to being granted a user name and password, users must sign an HMIS Users Policy, Responsibility Statement and Code of Ethics form. This form reinforces that Users must be aware of the sensitivity of client-level data and must take appropriate measures to prevent its unauthorized disclosure. Users are responsible for protecting institutional information to which they have access and for reporting security violations. Users must comply with all policies and standards described within this Policies and 

Procedures Manual. They are accountable for their actions and for any actions undertaken with their username and password. 



Agency Administrators must ensure their users have received adequate training prior to being given access to the database. 



6 (c) Setting Up a New HMIS User 



User licenses are provided to the agency as determined by the RMCCoC.  



If the Provider Agency wants to authorize system use for a new user, the agency's Executive Director or Agency Administrator must : 



· Determine the access level of the proposed HMIS user: and 

· Complete a User License indicating the new user information. Once the form is completed and returned to the HMIS System Administrator the new user profile is created.

 

Once the user ID is established, the Agency Administrator is responsible for maintaining the user account. If any user leaves the agency or no longer needs access to the HMIS, the Agency Administrator is responsible for immediately terminating user access by notifying the HMIS System Administrator.

 

Volunteers and Contractors have the same user requirements as paid staff. They must have an individual user account, go through the same training, and have the same confidentiality and privacy documents signed and on file with the agency they are serving. 



The Executive Director or authorized designee is responsible for ensuring that all agency users understand and comply with all applicable HMIS policies and procedures. 

6 (d) Enforcement Mechanisms 



The HMIS Sponsor will investigate all potential violations of any security protocols. Any user found to be in violation of security protocols will be sanctioned. 



Sanctions may include. but are not limited to: 



· A formal notice of non-compliance from the CoC Executive Director; 

· Suspension of system privileges; and 

· Revocation of system privileges. 



A Participating Agency's access may be suspended or revoked at any time without notice if serious or repeated violation(s) of HMIS Policies and Procedures occur by agency users. 



7. HMIS Agency Implementation (See also section Data Quality, Training) 



Prior to setting up a new Participating Agency (Provider) within the HMIS database, the HMIS System Administrator shall: 



· Verify that the required documentation has been correctly executed and submitted, including: 

 - HMIS Agency / Site Profile 

 - Agency Participation Agreement; 

 - Additional Documentation on Agency and Program(s):  

 - Designation of Agency Administrator; and 

 - License Fee, if applicable. 

· Request and receive approval from the HMIS Sponsor Agency (level 2 provider) to set up a new agency; 

· Work with the Agency Administrator to input applicable agency and program information; and

· Work with the HMIS Sponsor to migrate legacy data, if applicable. and within the scope of normal HMIS functions. Data needing additional HMIS or third party vendor intervention will be addressed on a case by case basis. 



7 (a) Agency Information Security Protocol Requirements 



At a minimum, Participating Agencies must develop rules, protocols or procedures to address the following: 



· Internal agency procedures for complying with the HMIS confidentially requirements and provisions of other HMIS client and agency agreements; 

· Posting a sign in the areas of client intake that explains generally the reasons for collecting personal information; 

· Appropriate assignment of user accounts; 

· Preventing user account sharing; 

· Protection of unattended workstations 

· Protection of physical access to workstations where employees are accessing HMIS; 

· Safe storage and protected access to hardcopy and digitally generated client records and reports with identifiable client information; 

· Proper cleansing of equipment prior to transfer or disposal; and 

· Procedures for regularly auditing compliance with the agency's information security protocol.



7 (b) User Access Levels: 



All HMIS users must be assigned a designated user access level that controls the level 

and type of access the user will have within the system.  Each user will have access to client level data only that is collected by their own agency. 



8. HMIS Client Data Policies and Procedures 



8 (a) Client Notification Policies and Procedures 



The HMIS has prepared standard documents for HMIS Confidentiality Requirements and Client Acknowledgement Form. All written consent forms must be stored in a client's case management file for record keeping and auditing purposes. Forms are located in the HMIS agency/site profile packet. Contact your HMIS System Administrator for copies.

 

8 (b) Open Data Sharing 



All demographic data such as Client name, Social Security Number, Date of Birth, Gender, Race, Ethnicity, and Veteran status is shared system-wide. Also, to comply with HUD’s Coordinated Access mandate, the HMIS system will be open to all agencies, unless the project serves unaccompanied minors, requires lawyer/client confidentiality or healthcare provider/patient confidentiality. Otherwise the following will be open for all agencies: assessments, entry/exit information, need/service/referral, and VI-SPDAT surveys.



8 (c) Definitions and Descriptions of Client Notification and Consent Procedures 



8 (c) (1) Client Notice 



A written notice of the assumed functions of the HMIS must be posted and/or given to each client so              that he/she is aware of the potential use of his/her information and where it is stored. The client has a right to view a copy of his/her record upon request. 

 

8 (c) (2) Applicability of Consents 



The Participating Agency shall uphold Federal and State Confidentiality regulations to protect client records and privacy. If an agency is covered by the Health Insurance Portability and Accountability Act (H1PAA), the HIPAA regulations prevail. 



 8 (d) Accountability for HMIS Policy 



Participating Agencies must establish a regular process of training users on the HMIS policies and procedures outlined in this manual regularly auditing that the policy is being followed by agency staff (including employees. volunteers, affiliates, contractors and associates), and receiving and reviewing complaints about potential violations of the policy. 



9. HMIS Data Quality Policies and Procedures 



9 (a) Data Quality Standard

HMIS Data Standards

In May of 2014, HUD published the revised and final HMIS Data Standards, replacing the 2010 Standards.  The HMIS Data Standards identify Universal Data Elements, Program Specific Data Elements, and Project Descriptor Elements which are required of all homeless projects participating in HMIS.

Universal Data Elements

The Universal Data Elements (UDEs) establish the baseline data collection requirements for all homeless housing and/or service providers entering data into HMIS. They are the basis for producing unduplicated estimates of the number of homeless people accessing services from homeless assistance providers, basic demographic characteristics of people who are homeless, and patterns of service use, including information on shelter stays and homelessness episodes over time.

The required UDEs include the following:

Name						Length of Stay in Previous Place

Social Security Number				Destination (Exit)

Date of Birth					Relationship to Head of Household

Race						Client Location

Ethnicity					Project Entry Date

Gender						Project Exit Date

Veteran Status

Disabling Condition Y/N

Residence Prior to Project Entry

Program Specific Data Elements

Program Specific Data Elements provide information about the characteristics of clients, the services that are provided, and client outcomes.  Many of these represent information that may change over time.  Most will be captured at project entry and exit, and a few will also be captured at update or on an annual basis.

The required Program Specific Data Elements include the following:

Income Received Y/N, Sources and Amounts

Non-Cash Benefits Received Y/N and Sources

Covered by Health Insurance Y/N and Types

Disability Type

Domestic Violence

Contact and Date of Engagement (Street Outreach only)

Residential Move-In Date (Rapid Rehousing and Permanent Housing only)

Housing Assessment at Exit (Homelessness Prevention only)

Annual Assessment

In addition, data collection must include an annual assessment for all persons in the project one year or more.

CoC data elements

The CoC may add other data elements that will also be required to be collected.

9 (a)(1) Responsibility 



The RMCCoC is responsible for implementing these data standards in such a way that: 



· Specifies the data quality standard to be used by all participating agencies: 

· Provides a mechanism for monitoring adherence to the standard; 

· Provides the necessary tools and training to ensure compliance with the standard; and 

· Includes strategies for working with agencies that are not in compliance with the standard. 



9 (a)(2) RMCCoC Data Quality Benchmarks



The RMCCoC’s goal is to collect 100% of all data elements (Universal and Program Specific). Though the CoC recognizes that this may not be possible in all cases, this goal is set in order to guarantee that the CoC continues to meet HUD funding compliance requirements. Therefore, the CoC requires each program maintain the following minimum data quality benchmarks: 

· the percentage of missing or unknown/refused universal data elements should be no higher than 2%, and 

· program specific data elements no higher than 5%.



9 (b) Data Entry Timeline by Project Type

 

9(b)(1) Emergency Shelters (ES), Safe Havens (SH), and Street Outreach (SO): All Entry/Exit Dates, Universal Data Elements, Additional Data Elements, and HUD Verifications must be entered within a maximum of three (3) days from intake and/or exit. We are striving for real time data entry or at least within 24 hours.

9(b)(2) Transitional Housing (TH), Permanent Housing (PH), Permanent Supportive Housing (PSH), Homelessness Prevention (HP), Rapid Re-Housing (RRH), and Support Services Only (SSO): All Entry/Exit Dates, Universal Data Elements, Additional Data Elements, and HUD Verifications must be entered within a maximum of three (3) days from intake and/or exit. We are striving for real time data entry or at least within 24 hours.

9 (c) Data Quality Monitoring 



The HMIS System Administrator will perform regular data integrity checks on the HMIS data, which will include the following steps: 



· Run HUD required Universal Data Elements and Program Specific Data Elements, data incongruities, and other data quality reports as determined by HMIS staff and the CoC; 

· Notify Agency Administrators of findings and timelines for correction; 

· Re-run reports for errant agencies/projects, as requested. Follow up with Agency Administrators if necessary; 

· Notify Agency Executive Director if agency administrators are not responsive to required corrective actions; and 

· Notify the CoC Executive Director regarding any uncorrected data quality issues. 



9 (d) Accountability for Data Quality 



· Any patterns of error at a Participating Agency will be reported to the Agency Administrator through electronic mail. 

· Participating Agencies are expected to correct data errors within five (5) business days of notification. 

· When patterns of error have been discovered, users will be required to correct data entry techniques and will be monitored for compliance. 

 

10. Data Collection Requirements 



10 (a) Universal Data Elements 



A Participating Agency is responsible for ensuring that the Universal Data Elements (UDEs), as defined by the most recent HMIS Data Standards Manual, will be collected and/or verified from all clients at their initial program enrollment or as soon as possible thereafter. This data is required to be entered in the HMIS system as specified in section 9, HMIS Data Quality Policies and Procedures. 



The UDEs are all included collectively on the Client Profile, Client Demographics, and HUD Entry, Exit and Update assessments. 



Participating Agencies must report client-level UDEs using the required response categories detailed in the most recent HMIS Data Standards Manual.   



10 (b) Program Specific Data Elements 



All Participating Agencies are also responsible for ensuring that the Program Specific Data Elements, as defined by the most recent HMIS Data Standards Manual, are collected from all clients that are served by applicable HUD funded programs. This data is required to be entered in the HMIS system as specified in section 9, HMIS Data Quality Policies and Procedures. 



The Program Specific Data Elements are located in the HUD Entry, Exit, and Update assessments. 



Participating Agencies must report client-level Program Specific Data Elements using the required response categories detailed in the most recent HMIS Data Standards Manual.   



11. Data Quality Training 



11 (a) Requirements 



11 (a) (1) End-User Training 



Each end user of the HMIS system must complete at least one session of training with the HMIS system administrators upon completion of their user access forms and approval of their provider agency. It is preferred they receive more training from their Agency Administrator in order to understand Agency Specific requirements, such as additional assessment information. Agency Administrators will 

promptly notify the HMIS System Administrator when they have specific training needs. 

11 (a) (2) Agency Administrator 



Each new Agency Administrator must complete an initial training session after completing End-User training. This session will include how to configure and manage an Agency's programs and users in the HMIS. Agency Administrators will participate in subsequent training sessions as designated by the HMIS System Administrator. 



11 (a) (3) Reports Training 



Reports training for Agency Administrators and other interested users will be made available as needed. This will include training on how to use existing canned reports on the Report Dashboard, ReportWriter and ART (Advanced Reporting Tool). 



 HMIS staff encourages Provider Agencies to run their own data quality and performance reports so that Provider Agencies can monitor their own data quality and become more effective in serving our clients across the Continuum. 



12. HMIS Data Access Control Policies 



12 (a) User Accounts 



Agency Administrators are responsible for managing user accounts for their Agency. They must follow the procedures documented in the HMIS User Implementation section for user account set-up including verification of eligibility, the appropriate training. and the establishment of appropriate user type. The assigned user type will determine each user's individual access level to data, and Agency Administrators must regularly review user access privileges. 



The Agency Administrator should discontinue the rights of a user immediately upon that user's termination from any position with access to HMIS. It is then their responsibility to notify the HMIS System Administrator to remove users from the system and free up the license those users are holding.



12 (a) (1) User Passwords 



Each user will be assigned a unique identification code (User ID), preferably the first initial and last name of the user. 



A temporary password will be automatically generated by the system when a new user is created. The HMIS System Administrator will communicate the system-generated password to the user. The user will be required to establish a new password upon their initial login. This password will need to be changed every 45 days. A password cannot be used again until another password has expired. Passwords should be between 8 and 16 characters long, contain at least two numbers, and should not be easily guessed or found 

in a dictionary. The password format is alphanumeric and is case-sensitive. 

Users are prohibited from sharing passwords, even with supervisors. 



12 (a) (2) Password Reset 



Except when prompted by Service Point to change an expired password, users cannot reset their own password. The Agency Administrator and the HMIS System Administrator have the ability to temporarily reset a password. If an Agency Administrator needs to have his/her password reset, the HMIS System Administrator will need to reset that password. 



12 (a) (3) System Inactivity 



Users must logoff from the HM1S application and their workstation if they leave the workstation. Also, HUD requires password-protected screen-savers on each workstation. If the user is logged onto a workstation and the period of inactivity on that workstation exceeds 30 minutes, the user will be logged off the system automatically. 



12 (a) (4) Unsuccessful Login 



If a user unsuccessfully attempts to log in 3 times, the User ID will be locked out. Their access permission will be revoked and they will be unable to regain access until their User ID is reactivated by the Agency Administrator or HMIS System Administrator. 



12 (b) HMIS Data Ownership Policies 



The client has the right to view and have corrections made on their own data. In the event that the relationship between the HMIS Lead Agency and a Provider Agency is terminated, the Provider Agency access is terminated. If another program is assuming the program administration then the data migrates to the new program (fees may apply). 



12 (c) HMIS Data Use and Disclosure Policies and Procedures 



Each of the HMIS Provider Programs must comply with uses and disclosures standard, as outlined in the latest HMIS Data Standards Manual.  See https://www.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf



12 (d) HMIS Data Release Policies and Procedures 



12 (d) (1) Data Release Criteria 



HMIS client data will be released only in aggregate, for any purpose beyond those specified in the HMIS Data Uses and Disclosures Policies and Procedures section according to the criteria specified below. 



12 (d) (2) Aggregate Data Release Criteria 



All data must be anonymous, either by removal of all identifiers and/or all information that could be used to infer an individual or household identity. 



13. HMIS Technical Support Policies and Procedures 



13 (a) HMIS Application Support 



As unanticipated technical support questions on the use of the HMIS application arise, users will follow this procedure to resolve those questions: 

During the normal business hours of the HMIS: 



· If a question arises regarding input or regulation, direct the support question to the Agency Administrator; and 

· If the question is still unresolved. the Agency Administrator/user can direct the question to the HMIS System Administrator.

 

After the normal business hours of the HMIS: 



· If the question can wait to be addressed during the following business day, wait and follow the normal business hours procedure outlined above; and 

· If the question cannot wait. direct the technical support question to the Agency Administrator, if available. 



13 (b) HMIS System Availability Policies 



There are times that Service Point is unavailable because Bowman Systems is performing necessary backup and maintenance of the HMIS database. These are usually in the late evenings when as few people as possible need access to the system. However, when the HMIS Sponsor Agency receives notice of a planned interruption of service for other reasons or for an abnormal amount of time, the HMIS Sponsor Agency will notify Agency Administrators via email. If there is an unplanned interruption to service, the  HMIS System Administrator will communicate with Bowman Systems, and Agency Administrators will 

be notified of any information regarding the interruption as it is made available. 



If you have any questions about any HMIS related policies and procedures, contact the HMIS System Administrator.





14. Glossary of Terms



This section defines terms commonly used throughout the Manual.



Annual Homeless Assessment Report (AHAR): HUD’s annual report to Congress on the nature and extent of homelessness nationwide.



Annual Performance Report (APR): A reporting tool that HUD uses to track program progress and accomplishments of HUD homeless assistance on an annual basis. Formerly known as the Annual Progress Report.



Client: A living individual about whom a Contributory HMIS Organization (CHO) collects or maintains protected personal information: (1) because the individual is receiving, has received, may receive, or has inquired about assistance from a CHO; or (2) in order to identify needs, or to plan or develop appropriate assistance within the CoC.



Continuum of Care (CoC): The primary decision making entity defined in the funding application to HUD as the official body representing a community plan to organize and deliver housing and services to meet the specific needs of people who are homeless as they move to stable housing and maximum self-sufficiency.



CoC Program: A program identified by the CoC as part of its service system, whose primary purpose is to meet the specific needs of people who are experiencing a housing crisis. 



Homeless Assistance Program: A program whose primary purpose is to meet the specific needs of people who are literally homeless (as defined by HUD). Homeless assistance programs include outreach, emergency shelter, transitional housing, rapid re-housing, permanent housing and permanent supportive housing.



Homelessness Prevention Program: A program whose primary purpose is to meet the specific needs of people who are imminently loosing their housing or at risk of loosing their housing (as defined by HUD.) Homelessness prevention programs include those funded by STEHP and other homelessness prevention programs identified by the CoC as part of its service system.



Contributory CoC Program: A homeless assistance program or homelessness prevention program that contributes Protected Personal Information (PPI) or other client level data to an HMIS.



Contributory Non-CoC Program: A program that is neither a homeless assistance program nor a homelessness prevention program that contributes PPI or other client-level data to an HMIS.



Contributory HMIS Organization (CHO): An organization that operates a contributory homeless assistance program or homelessness prevention program or contributory non-homeless assistance program.



Data Recipient: A person who obtains PPI from an HMIS Lead Agency or from a CHO for research or other purposes not directly related to the operation of the HMIS, CoC, HMIS Lead Agency, or CHO.



End User (or User) : An employee, volunteer, affiliate, associate, and any other individual acting on behalf of a CHO or HMIS Lead Agency who uses or enters data in the HMIS or another administrative database from which data are periodically uploaded to the HMIS.



Homeless Management Information System (HMIS): The information system designated by a CoC to process Protected Personal Information (PPI) and other data in order to create an unduplicated accounting of homelessness within the CoC. An HMIS may provide other functions beyond unduplicated accounting.



HMIS Lead Agency: An organization designated by a CoC to operate the CoC’s HMIS on its behalf.



HMIS Participating Bed: For any residential homeless program, a bed is considered a “participating HMIS bed” if the program makes a reasonable effort to record all universal data elements on all clients served in that bed and discloses that information through agreed upon means to the HMIS Lead Agency at least once annually.

 

HMIS Software Solution Provider: An organization that sells, licenses, donates, builds or otherwise supplies the HMIS user interface, application functionality and database.



HMIS User Agencies: See Participating CoC Program



HMIS Vendor: A contractor who is paid to provide services for the operation of a CoC’s HMIS. An HMIS vendor includes an HMIS software solution provider, web server host, and data warehouse provider, as well as a provider of other contracted information technology or support.



Non-Contributory CoC Program: A CoC Program that does not contribute PPI or other client-level data to an HMIS.



Participating CoC Program: A Contributory CoC Program that makes reasonable efforts to record all the universal data elements and all other required data elements as determined by HUD funding requirements on all clients served and discloses these data elements through agreed upon means to the HMIS Lead Agency.



Protected Personal Information (PPI): Information about a client: (1) whose identity is apparent from the information or can reasonably be ascertained from the information; or (2) whose identity can, taking into account any methods reasonably likely to be used, be learned by linking the information with other available information or by otherwise manipulating the information.



Processing: An operation or set of operations performed on PPI, whether or not by automated means, including but not limited to collection, maintenance, use, disclosure, transmission and destruction of the PPI.



RMCCoC: The Rochester/Irondequoit/Greece/Monroe County Continuum of Care, NY-500



Unduplicated Accounting of Homelessness: An unduplicated accounting of homelessness includes measuring the extent and nature of homelessness (including an unduplicated count of homeless persons), utilization of homelessness programs over time, and the effectiveness of homelessness programs.



Unduplicated Count of Homeless Persons: An enumeration of homeless persons where each person is counted only once during a defined period of time.



Victim Service Provider: A nonprofit or nongovernmental organization including rape crisis centers, battered women’s shelters, domestic violence transitional housing programs, and other programs whose primary mission is to provide services to victims of domestic violence, dating violence, sexual assault, or stalking.























































Ratified by the RMC-CoC Board of Directors July 11th, 2017

		14



