2025 Community Priorities

Q1 Where is the largest unmet need in our homeless system at this time?

(Select up to 3 responses)

Answered: 137  Skipped: 1

Emergency
Shelter

Permanent
Supportive
Housing

Prevention/Dive

rsion

Rapid
Re-Housing

Street Outreach

Transitional
Housing

Transitional
Housing/Rapid
Re-Housing...

Other (please
specify)
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ANSWER CHOICES

Emergency Shelter

Permanent Supportive Housing

Prevention/Diversion

Rapid Re-Housing

Street Outreach

Transitional Housing

Transitional Housing/Rapid Re-Housing (hybrid model)

Other (please specify)
Total Respondents: 137

# OTHER (PLEASE SPECIFY)
1 Shelter for young adults (18-25)
2 Disabled: They have problems accessing programs in person especially if they are financially

challenged without a phone/computer. Also, illiterate they can't read, write or use a computer.
The elderly also struggle accessing help digitally.
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RESPONSES
54.74%

64.96%

34.31%

21.17%

14.60%

30.66%

29.93%

19.71%

DATE
8/25/2025 9:26 AM

8/23/2025 9:47 AM
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2025 Community Priorities

AFFORDABLE HOUSING. PERIOD

no barrier shelter

Youth Housing

Affordable Permanent Housing

lack of affordable housing or lack of available units
Consider adding brief explanation for each category.
Medical respite

Domestic Violence Shelters

Lack of qualified workers, staff burnout and underpaid helping professionals. There is a need
for a jail to housing pipeline

Domestic Violence

Affordable housing for below 50% of AMI

Sanctioned sites like Peace Village

Safe shelters and housing

Low-income housing not necessarily with Supervision
Comment: need for special populations e.g. families, no connect with DHS, on drugs, who else
Low income housing.

Low Barrier Shelter

Recovery Housing

Housing for deaf clients or any other disabilities
Permanent Supportive housing for families

24 hr child care to facilitate employment.

There is a population of clients that need a higher level of care that does not exist. If the
hospital deems someone capable of taking care of themselves due to bias there is nowhere for
them to go.

Foster youth aging out of the system
Low/No barrier shelters

Overdose Prevention Center

2/17

8/23/2025 2:20 AM

8/22/2025 12:33 PM
8/22/2025 12:20 PM
8/22/2025 11:49 AM
8/22/2025 11:18 AM
8/22/2025 10:46 AM
8/22/2025 10:25 AM
8/22/2025 10:14 AM
8/20/2025 4:31 PM

8/19/2025 7:24 AM
8/18/2025 1:03 PM
8/18/2025 8:49 AM
8/17/2025 9:40 PM
8/17/2025 9:13 PM
8/15/2025 7:55 PM
8/15/2025 10:54 AM
8/14/2025 11:49 AM
8/14/2025 11:22 AM
8/14/2025 10:49 AM
8/14/2025 10:33 AM
8/14/2025 10:01 AM
8/14/2025 8:32 AM

8/13/2025 10:25 PM
8/13/2025 9:28 PM
8/13/2025 9:16 PM



2025 Community Priorities

Q2 Which Homeless Sub-Populations are the most underserved? (Select
up to 3 responses)

Chronically
Homeless

Families

Fleeing
Domestic
Violence

Re-entry

Transition Age
Youth (18-24
years old)

Unsheltered
Homeless

Veterans

Other (please
specify)

0% 10%

Answered: 136

20% 30% 40%

Skipped: 2

50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Chronically Homeless 45.59%
Families 50.74%
Fleeing Domestic Violence 30.15%
Re-entry 22.06%
Transition Age Youth (18-24 years old) 31.62%
Unsheltered Homeless 55.88%
Veterans 9.56%
Other (please specify) 16.91%
Total Respondents: 136
OTHER (PLEASE SPECIFY) DATE
Mentally ill homeless people really should have a safe place to go 8/28/2025 9:49 PM

w NP

Step-down from CPEP

3. Co-occurring Disorders
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8/25/2025 9:26 AM
8/23/2025 11:36 AM
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2025 Community Priorities

Populations that fall in a category where they don't qualify for public assistance,

unemployment or disability. They may have very little income as an individual but that income

is too much according to poverty guidelines and not enough to obtain housing.
people who use drugs and arent ready for treatment

Individuals experiencing co-occurring concerns

Co-occurring Disorders

Co-Occurring Disorders (SMH and SUD)

55 and older who are on fixed incomes

Those in need of permanent supportive services

Chronically mentally ill population

Sex workers and trafficking victims

Persons homeless leaving hospitals needing post support

Fathers

people that work and cant afford housing.

SMI

Families that do not qualify for shelter placement due to couch surfing or hotels.
LGBTQ+

College STudents

all of the above

High level of care (medical/behavioral)

Folks with SSI, those who are unstable guesting, & those with arson/sex/violent criminal
history

Those with mental health and substance use disorder

4/17

8/23/2025 9:47 AM

8/22/2025 12:33 PM
8/22/2025 11:33 AM
8/22/2025 10:43 AM
8/22/2025 10:42 AM
8/20/2025 4:31 PM
8/18/2025 1:03 PM
8/18/2025 8:35 AM
8/16/2025 5:15 PM
8/15/2025 7:55 PM
8/15/2025 12:31 PM
8/15/2025 10:54 AM
8/14/2025 10:47 AM
8/14/2025 9:53 AM
8/14/2025 9:13 AM
8/14/2025 8:55 AM
8/14/2025 8:39 AM
8/14/2025 8:32 AM
8/14/2025 7:41 AM

8/13/2025 9:16 PM



2025 Community Priorities

Q3 Which services are the most difficult to access? (Select up to 3
responses)

Answered: 135

Aging (persons
55+)

Chronic Health
Conditions/Phys
ical Disability

Developmental
Disabilities
Employment

HIV/AIDS

Mental Health

Substance
Abuse

Other (please

specify)
0% 10% 20% 30% 40% 80% 90% 100%

ANSWER CHOICES RESPONSES
Aging (persons 55+) 31.85%
Chronic Health Conditions/Physical Disability 43.70%
Developmental Disabilities 27.41%
Employment 31.85%
HIV/AIDS 1.48%
Mental Health 68.89%
Substance Abuse 40.00%
Other (please specify) 8.15%
Total Respondents: 135
# OTHER (PLEASE SPECIFY) DATE
1 Substance abuse and mental health for minors 8/25/2025 9:26 AM
2 Housing: application fees transportation credit score requirements social status, program 8/23/2025 9:47 AM

supported income are barriers to individuals finding housing
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Basic needs

harm reduction substance use services
Health services in general

public health insurance

Safety for women

Low-income housing

Food

Empathy and Compassion

homeless prevention services
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8/23/2025 12:05 AM
8/22/2025 12:33 PM
8/18/2025 8:49 AM
8/18/2025 8:35 AM
8/17/2025 9:40 PM
8/17/2025 9:13 PM
8/14/2025 8:34 AM
8/13/2025 9:16 PM
8/13/2025 8:43 PM



2025 Community Priorities

Q4 What are the primary barriers to accessing Housing? (Select up to 3

responses)

Answered: 138  Skipped: 0

Accessibility
(mobility)

Affordability
Availability

Discrimination

History of Bad
Credit

History of
Criminal
Justice...
History of
Prior
Evictions/Po...
Units that
meet Housing
Quality...

Other (please
specify)
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ANSWER CHOICES

Accessibility (mobility)

Affordability

Availability

Discrimination

History of Bad Credit

History of Criminal Justice involvement

History of Prior Evictions/Poor Rental History
Units that meet Housing Quality Standards (HQS)

Other (please specify)
Total Respondents: 138

# OTHER (PLEASE SPECIFY)

7717

90% 100%

RESPONSES
9.42%

80.43%

69.57%

11.59%

34.06%

14.49%

50.00%

26.09%

7.25%

DATE
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2025 Community Priorities

landlords willing to rent to young adults
Bureaucracy
Medical conditions

income guide lines and down payments such as security deposit and sometimes first and last
month rent due at move in.

Streamlining of services and providers. a common app across all systems/providers
substance use disorder

Safe place

knowledge of where to go and how to access help

Lack of necessary paperwork to obtain housing

Paperwork, non-flexible intake appts, rigid guidelines
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8/25/2025 9:26 AM
8/22/2025 10:46 AM
8/22/2025 10:25 AM
8/20/2025 4:31 PM

8/19/2025 12:54 PM
8/18/2025 7:57 AM
8/16/2025 5:15 PM
8/15/2025 10:20 AM
8/14/2025 1:18 PM
8/14/2025 7:41 AM



2025 Community Priorities

Q5 What would have the biggest impact on improving housing stability for
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persons experiencing housing?

Answered: 118  Skipped: 20

RESPONSES
robust funding of emergency shelters
| believe that affordability of housing has or would have the biggest impact.

law to protect against employment discrimination against those with criminal records, esp.
SUD related

affordability

funding for prevention of homelessness

Consistent rental assistance, stable income, affordable units

skill building for areas that are needed to maintain housing independently
crisis mental health supports *in* residential programs

Market rates

More permanent supportive housing units with integrated care.

Demand that credit score requirement for rentals in largeb housing communities and buildings
for individuals who rely on public housing or public funded programs in order to obtain and
secure adequate housing as well as application fees. This communities require a security
deposit to secure the applicant's position to pay the monthly rent in the event they fall behind.
Nowadays it's very easy for the poor to easily have a bad credit score or no credit at all.

More shelter beds, the supply of affordable housing that is greater than the demand to drive
down rents, lower barriers to homeownership

Lower the rents
More affordable housing units

County assistance is woefully inadequate to meet the needs of the homeless population to
secure permanent housing

2 things, from each side of the problem: Tenant accountability needs to be not just taught, but
reinforced by all providers so that tenants learn that YES they need to pay their rent, YES they
need to take care of the unit, and YES they matter, and they have a say in what happens to
them. The 2nd thing is helping landlords understand that they can reach out to providers as
well as tenants. The housing provider should be another tool for the landlord to make sure that
their housing units are secure and rent is paid.

Help getting access to services like Social Security. Drug alcohol and mental health
counseling that is free and easy to access.

Sustainable funding, and providers that are able to provide wrap around services.
Better support in obtaining and securing it.

Affordable unit availability with landlords willing to work with homeless people
holding landlords accountable and making them follow the law

Funding

Getting to the root of someone's issue of why they are experiencing housing instability and
helping them truly fix that issue so they can actually have stable housing. For example, if
someone is homeless due to job loss and not being able to find a good paying job to actually
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DATE
8/29/2025 2:32 PM

8/28/2025 9:49 PM
8/27/2025 9:45 AM

8/26/2025 11:39 AM
8/25/2025 11:51 AM
8/25/2025 10:07 AM
8/25/2025 10:00 AM
8/25/2025 9:26 AM
8/24/2025 6:29 PM
8/23/2025 11:36 AM
8/23/2025 9:47 AM

8/23/2025 2:20 AM

8/23/2025 1:30 AM
8/23/2025 12:05 AM
8/22/2025 7:55 PM

8/22/2025 6:15 PM

8/22/2025 5:49 PM

8/22/2025 3:04 PM
8/22/2025 2:59 PM
8/22/2025 1:52 PM
8/22/2025 1:11 PM
8/22/2025 12:55 PM
8/22/2025 12:34 PM
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2025 Community Priorities
afford housing, they should be assisted with better paying job options and have access to
realistically affordable housing that is also decent and safe.
no barrier housing for those in need
Home owner/Renter education

affordable housing, programs that provide and mandate rep payees to help families ensure rent
is paid and finances are budgeted accordingly

Effective care management
More permanent supportive housing units with integrated care.
Community agencies need to collaborate more then what is going on now.

The biggest impact on improving housing stability would come from increasing the availability
of affordable, safe housing paired with supportive services. Many individuals don't just need
housing, but also wraparound supports such as case management, mental health resources,
employment assistance, and access to healthcare. A coordinated approach that addresses
both housing and the root causes of instability would create the most sustainable outcomes.

Voucher programs that can increase the rental amount for families that need housing who have
no other financial alternative.

Affordability and Accessibility

Coordinated, strategic, region-wide plan and the will to make it happen.

An increased number of permanent supportive housing units with integrated care services.
More Permanent Supportive Housing units with integrated care

PSH Units with Intergrated care

Providing support on how to keep your home clean and daily living skills. Many of our patients
that have been housed, still fall back to the streets because they don't know what to do. They
are placed and then left to figure out the rest, including how to obtain furniture and make the
apt a home. Support services for a specific time frame (6 months) to follow the newly placed
person would be beneficial for the person and landlord. Establishing a healthy environment
inside is different than street life.

No credit report and back evictions past 4 years deleted

Medical respite beds

A more coordinated service delivery

Having more options and more affordable housing

More permanent supportive housing.

Affordable Housing

Money

available affordable housing in home neighborhoods of unhoused people
Health and safety

Prevention alert system that would put support in place prior to eviction.
Affordable housing and some rent controls. Landlords are out of control.
Increase number of tiny, affordable homes/rental units

More rental housing assistance with case management

finding suitable employment

Fixed rental prices

Higher wages and greater access to housing vouchers
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8/22/2025 12:33 PM
8/22/2025 12:20 PM
8/22/2025 12:16 PM

8/22/2025 11:49 AM
8/22/2025 11:33 AM
8/22/2025 11:28 AM
8/22/2025 10:57 AM

8/22/2025 10:56 AM

8/22/2025 10:50 AM
8/22/2025 10:46 AM
8/22/2025 10:43 AM
8/22/2025 10:42 AM
8/22/2025 10:41 AM
8/22/2025 10:26 AM

8/22/2025 10:26 AM
8/22/2025 10:25 AM
8/22/2025 10:23 AM
8/22/2025 10:23 AM
8/22/2025 10:20 AM
8/22/2025 10:16 AM
8/22/2025 10:14 AM
8/20/2025 7:12 PM
8/20/2025 4:31 PM
8/19/2025 12:54 PM
8/19/2025 9:57 AM
8/19/2025 9:49 AM
8/18/2025 11:29 PM
8/18/2025 7:28 PM
8/18/2025 1:36 PM
8/18/2025 1:04 PM
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2025 Community Priorities
More shelter opportunities that are person-centered, wholistic, for families, safe/clean, and
reduced/equitable sanctions, and not requiring DHS certification/funding.
Case management.
More supportive resources
more stock, effective vocational development strategies
Affordability
Support services that require more contact than every 30 days
Intense support services
mental stability and income from employment and/or public assistance/housing assistance
subsidizing Temporary Assistance at the local (County, City) level

Discontinue SRO units through CE. | feel the clients are unhappy and often unsuccessful with
that living arrangement due to shared accomodations, proximity to those using drugs while you
are in recovery and the clash of different mental health/traumas/personalities.

Safety

More low-income housing. | have lived experience with homelessness. Affordable housing is
not affordable.

Affordable
Continuum of care - step-up programs
They an get other things done and stable in their life if they have a safe stable place to live.

Financing rent with having stable employment or adequate subsidies if needed anticipate and
plan for

Transitional housing

Decreasing rent

Permanent Supportive Housing and good case managers to go with it.
access to affordable housing

safe place to live .

Quality case management and rental subsidy

Availability

Transitional housing for individual with disabilities and previous incarceration
Not worrying month to month if you will be evicted

Case Management/Support and a plan to KEEP housing when life presents challenges (e.g.
MH episodes, relapse)

multiple paths to housing. more options rather than less

Landlord being more responsible and responsive to tenants and their concerns regarding their
property as well as lowering rent

Increase number of small, inexpensive homes

on-site assistance with obtaining benefits (SNAP, VA, etc) and then on-going to ensure follow
through with MH/CD issues.

Availability and Affordability for housing
Increased access and frequent case management support (weekly) builds on housing stability.
Affordable housing and home ownership

Affordability and availability
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8/18/2025 1:03 PM

8/18/2025 11:56 AM
8/18/2025 9:51 AM
8/18/2025 9:38 AM
8/18/2025 9:17 AM
8/18/2025 8:49 AM
8/18/2025 8:39 AM
8/18/2025 8:35 AM
8/18/2025 7:57 AM
8/17/2025 11:18 PM

8/17/2025 9:40 PM
8/17/2025 9:13 PM

8/17/2025 7:11 PM
8/16/2025 5:15 PM
8/16/2025 4:42 PM
8/15/2025 7:55 PM

8/15/2025 3:46 PM

8/15/2025 3:30 PM

8/15/2025 1:40 PM

8/15/2025 12:31 PM
8/15/2025 10:54 AM
8/15/2025 10:41 AM
8/15/2025 10:37 AM
8/15/2025 10:29 AM
8/15/2025 10:20 AM
8/15/2025 10:14 AM

8/15/2025 10:13 AM
8/15/2025 10:00 AM

8/15/2025 5:59 AM
8/14/2025 1:22 PM

8/14/2025 1:18 PM

8/14/2025 11:49 AM
8/14/2025 11:22 AM
8/14/2025 10:50 AM
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2025 Community Priorities

finding a home that fits the indvidual's needs

Case management/ PSH

More access

Availability

Rental costs lowered

Homelessness verification Process

Availability and affordability of housing for those who are chronically homeless

PROVIDING AN AFTERCARE WORKER FOR UP TO A YEAR TO HELP THEM REMAIN
STABLE

Employment facilitated with proper child care
Increasing benefits individuals and families receive from the count

Connections with willing landlords who hear and understand the situation and the programs that
we have to offer and are willing to be flexible with the clients we serve.

Affordability

Fast safe housing

affordability

More avenues for funding to keep people from losing their current housing.
Affordability, Mortgages and rents are too high!

Having more access to teaching those that haven't had a home how to take care of it and
themselves.

More affordable housing
Case Management

Safe places for folks to go while waiting for housing, transitional initiator crisis apartments with
wrap around care

Immediate housing solutions, followed by a comprehensive support system tailored to the
individual's needs.

We need more!
Affordable Housing

Education, guidance, and preventative measures. Programs that start with complete financial
assistance while clients stabilize, and slowly back off, while still guiding.

affordable, safe units with support services to stay on track

Funding for housing first to pay full rent to get people into housing and gradually step them
down.

Barriers to entry

No strings attached support

Affordability

True wraparound services and true housing first

Using a adequately funded Housing First approach to establish a productive working
relationship and assist them with accessing and maintaining services.
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8/14/2025 10:49 AM
8/14/2025 10:47 AM
8/14/2025 10:41 AM
8/14/2025 10:37 AM
8/14/2025 10:33 AM
8/14/2025 10:25 AM
8/14/2025 10:02 AM
8/14/2025 10:02 AM

8/14/2025 10:01 AM
8/14/2025 9:41 AM
8/14/2025 9:14 AM

8/14/2025 9:13 AM
8/14/2025 8:55 AM
8/14/2025 8:39 AM
8/14/2025 8:38 AM
8/14/2025 8:34 AM
8/14/2025 8:32 AM

8/14/2025 7:53 AM
8/14/2025 7:48 AM
8/14/2025 7:41 AM

8/14/2025 7:14 AM

8/14/2025 7:11 AM
8/14/2025 6:47 AM
8/14/2025 6:34 AM

8/13/2025 10:25 PM
8/13/2025 9:39 PM

8/13/2025 9:33 PM
8/13/2025 9:28 PM
8/13/2025 9:21 PM
8/13/2025 9:16 PM
8/13/2025 8:43 PM



2025 Community Priorities

Q6 What one (1) activity should be the focus of Partners Ending
Homelessness and the Homeless Services Network activities in the
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Answered: 115  Skipped: 23

RESPONSES

advocating at the county level for DHS to stop the high rate of denials and sanctions for THA;
more flexibilities

Assisting homeless people, albeit families, singles, or otherwise, find affordable housing.
Saving PSH from getting cut by the Federal government

availability

increased rapid rehousing coupled with prevention of homelessness

Securing funds for ongoing rental assistance

Ensuring undocumented individuals and families can safety access shelter and other
homelessness services

Collaboration with property developers

Probably protecting homeless people from being rounded up by ICE or having all their
belongings destroyed in city sweeps

Working with city and county leaders to ensure affordable housing exists, including FMR
stabilization and creation of new affordable housing.

| would like to see that populations who rely on public assistance section 8 housing project-
based vouchers or any type of public funded programs that support families and help them pay
insecure housing required these individuals to sign a longer lease. | would like to see 2 years
put in effect | think we would see a shortage of homelessness and it decrease of families
bouncing around from place to place if they are required to sign a longer lease.

Advocate to stop HUD funding cuts.
Shelter placement
Visit agencies and see the work especially larger agencies to confirm they're doing "the work"

supporting providers in the upcoming changes that are going to be happening. Suggested ways
to do that: keepopen communication between PEH and the providers (Jen's meetings with
programs are great) and also possibly informal "coffee dates" between leadership and PEH,
possibly supported by Coordianted Entry :)

Target areas like Charlotte. We are a bit out of the way from the rest of the city. It can be a
challenge getting case workers to actually come to the area to check on people and provide
them help they need

Keep up the great work! Advocacy!
Finding more housing providers
information session

Focusing on creating more affordable housing for lower income individuals/families that aren't
in unsafe/high crime areas of Rochester.

Figure out how to shelter the approx 200 people at risk of dying from exposure this year

uncertain

13/17

DATE
8/29/2025 2:32 PM

8/28/2025 9:49 PM
8/27/2025 9:45 AM
8/26/2025 11:39 AM
8/25/2025 11:51 AM
8/25/2025 10:07 AM
8/25/2025 9:26 AM

8/24/2025 6:29 PM
8/23/2025 8:14 PM

8/23/2025 11:36 AM

8/23/2025 9:47 AM

8/23/2025 2:20 AM
8/23/2025 1:30 AM
8/23/2025 12:05 AM
8/22/2025 6:15 PM

8/22/2025 5:49 PM

8/22/2025 2:59 PM
8/22/2025 1:52 PM
8/22/2025 1:11 PM
8/22/2025 12:34 PM

8/22/2025 12:33 PM
8/22/2025 12:20 PM
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2025 Community Priorities

Explore programs that can help families improve skills to keep housing and not be chronically
homeless, this may involve some programs having close oversight over income to ensure
families are not behind in rent, more affordable housing a must, landlords are renting places in
deplorable conditions that are far beyond the rent dollars they should be asking for.

Developing skills of case/care managers

Working with city and county leaders to ensure affordable housing exists, including FMR
stabilization and creation of new affordable housing.

More focus on homelessness prevention ( what works, why people in our community became
homeless, and supporting programs that do the prevention work)s

Increase the number of housing navigators to assist homeless in finding houisng

The priority should be expanding affordable housing opportunities and ensuring people have the
wraparound support needed to maintain stability.

In service training
Outreach
breaking down barriers between providers and coordinating efforts

Collaborating with city and county officials to preserve and expand affordable housing,
including Fair Market Rent (FMR) stabilization and the development of new units.

Working with city and county leaders to ensure affordable housing exists, including FMR
stabilization and creation of new affordable housing

Work with local government to stabilize the community affordability
Funding for housing

Information sessions with collabarating partners for housing developments.
Medical respite funding and availability

Emergency shelter availability for all population

Increasing service provision capacity

Funding for PSH programs.

Helping more wpmen with children

looking at real solution to this crisis, need to stop encampments sweeps and instead transition
these people into short term housing to then progress to permanent

advocating for affordable housing

addressing supportive services and onsite case management.
Preventing families from becoming homeless.

Housing Families and re-entry

More affordable housing

Increased collaboration between the various agencies/groups
Domestic Violence

Rapid rehousing

Supporting, spearheading or initiating any Permanent Supportive Housing projects
Edgerton Meadows

Community-wide advocacy and actions to protect the unsheltered
Prevention and diversion

Networking agencies, programs and ministries.
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8/22/2025 12:16 PM

8/22/2025 11:49 AM
8/22/2025 11:33 AM

8/22/2025 11:28 AM

8/22/2025 11:18 AM
8/22/2025 10:57 AM

8/22/2025 10:56 AM
8/22/2025 10:50 AM
8/22/2025 10:46 AM
8/22/2025 10:43 AM

8/22/2025 10:42 AM

8/22/2025 10:41 AM
8/22/2025 10:26 AM
8/22/2025 10:26 AM
8/22/2025 10:25 AM
8/22/2025 10:23 AM
8/22/2025 10:23 AM
8/22/2025 10:20 AM
8/22/2025 10:16 AM
8/22/2025 10:14 AM

8/20/2025 7:12 PM
8/20/2025 4:31 PM
8/19/2025 12:54 PM
8/19/2025 10:56 AM
8/19/2025 9:57 AM
8/19/2025 9:49 AM
8/19/2025 7:24 AM
8/18/2025 11:29 PM
8/18/2025 7:28 PM
8/18/2025 1:36 PM
8/18/2025 1:04 PM
8/18/2025 1:03 PM
8/18/2025 11:56 AM
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2025 Community Priorities
Breaking down barriers, ensuring those with the greatest vulnerabilities get the services they
need
staff development, retention, experience
Centralized Landlord Platform
Outreach

Advocacy opposing the sweeps occurring in the city. Having PEH & HSN partner in this effort
is crucial to show a unified front.

networking with as many community agencies as possible especially to address root issues
such as mental iliness treatment (esp. assisting with applications for public health e.g.
Medicaid) as if there's no coverage, there'll be no care or follow up to emergency care, which
opens doors to treatment and steps towards stability

stop the sweeps. they are dangerous, cruel, and do not solve anything

"Slum lords" are a big issue. Advocate a city-wide policy that all units should be re-insepcted
to violations more frequently than the current policy (i.e. recommend between tenants.) Also,
increase the number of landlords that are not "slum lords."

Helping people from being targeted
Low-income rentals

Securing affordable housing
Diversifying funding

Getting more funding for housing.

Anticipate and plan for moves on political levels that will thwart our work as is and as we
continue to aim to improve even as numbers to be served will increase.

Supporting programs for heavy substance use and mental health. Also psh is important with
effective case managers

Getting more funding

More Perm Supportive Housing.

expand, access to affordable housing

coming up with a plane for each inindivdual meeting them were there at.
Ways to equitably allocate reduced financial resources.

Funds

Perhaps rehabbing ghost houses> Advocating for tiny houses

Re-entry housing activities

How to work with the current administration

Landlords/Property managers keeping up with their property and giving tenants value for their
money

More collaboration between P.E.H.,H.S.N.,H.O.T., and other groups/agencies involved in
assisting unhoused people.

Making connections with landlords that have safe and affordable housing.
Availability of affordable housing

Ending homeless encampment sweeps and strengthening our relationships with government
policy makers.

Housing on a continuum ensuring everyone gets served with the right services.

More affordable housing options
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8/18/2025 9:51 AM

8/18/2025 9:38 AM
8/18/2025 9:17 AM
8/18/2025 8:49 AM
8/18/2025 8:39 AM

8/18/2025 8:35 AM

8/18/2025 7:57 AM
8/17/2025 11:18 PM

8/17/2025 9:40 PM
8/17/2025 9:13 PM
8/17/2025 7:11 PM
8/16/2025 5:15 PM
8/16/2025 4:42 PM
8/15/2025 7:55 PM

8/15/2025 3:46 PM

8/15/2025 3:30 PM

8/15/2025 1:40 PM

8/15/2025 12:31 PM
8/15/2025 10:54 AM
8/15/2025 10:41 AM
8/15/2025 10:37 AM
8/15/2025 10:20 AM
8/15/2025 10:14 AM
8/15/2025 10:13 AM
8/15/2025 10:00 AM

8/15/2025 5:59 AM

8/14/2025 1:22 PM
8/14/2025 1:18 PM
8/14/2025 11:49 AM

8/14/2025 11:22 AM
8/14/2025 10:50 AM
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2025 Community Priorities
create more housing for underserved population and provide more accessibility resources for
residential centers
Unsure

Advocacy with leadership on policies complicating outreach and housing availability, such as
sweeps, substance abuse treatment, appropriate mental health treatment

Not sure

advocacy

Options for street homeless who are not eligible for shelters

mental health services outreach component. Providing these services were they live!

No simple answer but child care would enable employment for families and provide children
proper care in a safe environment . Proper care and education would help break the. cycle of
homelessness

| feel there needs to be an agreement/policy with City/county and providers (maybe PEH
representing agencies) signature on what will happen when encampments are taken down. The
second one is to change the process with DHS on those in shelter. The demands on
individuals and families do not make sense when someone is in crisis.

Possible focus group or information groups including landlord partners and providers to ensure
information is shared and additional connections are made between programs and landlords.

Improving shelter systems for LGBTQ+ individuals and making them an affirming place for
trans people. Safe zone initiative trainings and policy recommendations to improve cultural
competency

unsure

Getting people off the streets.
Lowering rents and mortgages
Hygiene

Expanding accessibility of housing
Street Outreach Services

A comprehensive guide to community resources. Preferably an if/then with scenarios so the
community at large can navigate and refer appropriately and we can have good stewardship of
the limited resources

Peer-to-peer support networks where individuals who have experienced homelessness help
others navigate the system and build resilience.

Collaborative care and community outreach
Mental Health
Preventative measures

working with or holding accountable Monroe county for better housing options, safer
environments, stability efforts and using county funding to support homeless children and
families

Creation or contribution in creation of property management that is person centered and trauma
informed and only works with supportive housing who can balance between rent collection and
lease compliance and working with tenants to stay housed

Low barrier shelters and housing
Harm reduction
Increasing subsidies

Supporting and garnering support of local Overdose Prevention Centers from key stakeholders
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8/14/2025 10:49 AM

8/14/2025 10:47 AM
8/14/2025 10:41 AM

8/14/2025 10:37 AM
8/14/2025 10:33 AM
8/14/2025 10:02 AM
8/14/2025 10:02 AM
8/14/2025 10:01 AM

8/14/2025 9:41 AM

8/14/2025 9:14 AM

8/14/2025 9:13 AM

8/14/2025 8:55 AM
8/14/2025 8:38 AM
8/14/2025 8:34 AM
8/14/2025 8:32 AM
8/14/2025 7:53 AM
8/14/2025 7:48 AM
8/14/2025 7:41 AM

8/14/2025 7:14 AM

8/14/2025 7:11 AM
8/14/2025 6:47 AM
8/14/2025 6:34 AM
8/13/2025 10:25 PM

8/13/2025 9:39 PM

8/13/2025 9:33 PM
8/13/2025 9:28 PM
8/13/2025 9:21 PM
8/13/2025 9:16 PM



2025 Community Priorities

115 Eliminating silos through local advocacy and facilitating regular communication for building 8/13/2025 8:43 PM
strategies to address the challenges.
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