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WHAT WE WILL TALK ABOUT TODAY

» Documentation

» Preparing for Monitoring

» Changes to the site visit /
Monitoring Tool /

» Schedule and responsibilities

»Q & A
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... Homeless

tion

CRITERIA FOR
DEFINING HOMELESS

Category

Literalhy
Homeless

{1) Individual or family who lacks a fixed, regular, and adequate
nighttime residence, meaning:

(i} Hasa primary nighttime residence that is a public or
private place not meant for human habitation;

[ii} Is liwing in a publicly or privately cperated shelter
designated to provide temporary living arrangements
[including congregate shefters, transitional housing, and
hotels and motels paid for by charitable organizations or
by fedearsal, state and local government programs); or

[iil} Is exiting &an institution wheres (slhe has resided for 20 days
or less and who resided in an emergency sheiter or place
not meant for human habitation immediately before
enternng that institution

Category

Imminent Risk of
Homelessness

{2) Individual or family who will imminenthy lose their primary
nighttimme residence, provided that:
(i} Residence will be lost within 14 days of the date of
application for homeless assistance;
Mo subsequent residence has been identified; and
fiit) The individual or family lacks the rescurces oF SUpport
networks needad o obtain other permanent housing

Category

Homeless under
other Federal

(3] Unaccompanied youth der 25 years of age, or families with
«chiidren and youth, who do not othernwise gualify as homeless
under this definition, but who:
[i} Are defined as homeless under the octher listed federal
statutes;
{ii} Hawve not had a lease, ownerzhip interest, or occupancy
2ET im perm housing during the 60 days prior
o the homeless assistance application;
[iil) Hawve experienced persistent instability as measured by two
mowves or more during in the preceding &0 days; and
[iw) Can be expected to continue in such status for an extended
period of time due to special needs or barriers

Category

Fleeing/
Attempting to
Flee DV

{4) Any individual or family who:

Is fleeing, or is attempting o flee, domestic violence;
Has no other residence; and

Lacks the resources or support networks to obtain other
permansent housing

Monroe
County CoC
(NY-500) can
service
Category |
and Category

4 only.

Partners Ending
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... Homeless Definition

Wiritten observation by the outreach worker; or

Written referral by another houwsing or service provider; or
Certification by the individual or head of household sesking
assistance stating that {slhe was living on the streets or in
sheltar; '

For individuals exiting an institution—one of the forms of
evidenos abowve and:
(=3 discharge paperwork or written/oral referral, or
(=3 writhen record of intake worker's due diligence to
obtain above evidence and certification by
individual that they exited institution

A court order resulting from an eviction action notifying the

individual or family that they must leawve; or

Imminent Risk of For individual and families lesving 3 hotel or motel—evidence
Homelessness that they lack the financial resources to stay: or

A documented and verified oral statement; and

Certification that no subsseqguent residence has been identified;
and :

Self-certification or other written documentation that the
individual lack the financial resources and SUppPOort necessary o
obtain permanent housing

Cartification by the nonprofit or state or local governmant that
the individual or head of household seeking assistance met the
Homeless under criteria of homelessness under another federal statute; and

other Federal Certification of no PH in last 60 days; and

statutes Certification by the individual or head of househoid, and any

awvailable supporting documentation, that {sfhe has moved two or
more times in the past 60 days; and |
Documentation of special needs or 2 or more barriers

For victim service prowiders:

o An oral statement by the individual or head of household
seeking assistance which states: they are flesing; they hasve no
subseguent residence; and they lack resources. Statement
must be dooumented by a sef-certification or a certification by
the intake worker.

Faor non-wictim sensice providers:

o Dral statement by the individual or head of housshold sesking
assistance that they are flesing. Thisstatement is dooumented
by @ self-certification or by the caseworker. ‘Where the safety
of the individual or family is not jeocpardized, the oral
statement must be verified; and v
Certification by the individual or head of household that no
subseguent residence has been identified; and
Seif-certification, or other written documentation, that the . .
individual or family lacks the financial resources and support
networks to obtain other permanent howusing.

RECORDKEEPING REQUIREMENTS

Partners Ending
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DEFINING DISABILITY

» Physical, mental, or emotional impairment which is
expected to be of long-continued and indefinite
duration, substantially impedes the person’s ability
to live independently, and is of such nature that
such ability could be improved by more suitable
housing conditions. Developmental Disability and
HIV/AIDS have their own additional defining points

eCFR :: 24 CFR 582.5 -- Definitions.




e Written verification by a professional who is
licensed to diagnose and treat disability.
Must include certification that the disabling
condition is expected to be long
continuing/of indefinite duration, and
substantially impedes the individual’s ability
to live independently; or

e Written verification from Social Security
Administration or receipt of a disability check
(SSDI/S, VA); or

e |nitial observation by intake staff with
confirmation by professional no later than 45
days after client is accepted

e |f client entered during a waiver period, the
file must contain the waiver from HUD.

eCEFR :: 24 CFR 582.301 -- Recordkeeping.

Documenting
a
Disability/




DiAGNOSE MENTAL HEALTH
Title DIAGNOSE ADDICTIONS DISABILITY

Psychiatrist/Psychol ogist yes

Medical Doctor yes

Murse Practioner yes W h O C O n
Physician Assistant yos Slg N
Psychiatric Nurse Practitioner d |SO blll.l.y

Psychiatric Mental Health Nurse

Advance Practice Registered Nurse VerifiCOTion :

Registered Nurse (assignments are directed by MD, etc.)

Licensed Practical Nurse (operates under direction of RN, MD. etc.)

Licensed Clinical 5odal Worker

Licensed Mastar Social Worker (Yes, under supervision of LCSW, MD}

Licensed Mental Health Counselor

Bachelors Social Worker

Certified Rehabilitation Counselor

Credentialed Alcohol & Substance Abuse Cournselor

Certified Addictions Treatment Counselor

Partners Ending
O TICIC EIe




sab
Io_ BE-_
S5 iz 3 HUD {Houzing and Urban Development) fanded program and tharefore

requires that sach applicant mest established criteria for being disabled. .5, Departmeants of Housing and Urban Developrment {HUD)
regulations establizh criteria which must be met for an applicant to be detenmined (based on dizabled or handicapped stams) eligible.

O Has a disshility, as defined in Section 223 of the Social Security Act [42 USC 425] dafines dissbility as (Written
verification from the social Security Adminiswation) (1):
o “Inability to engage in any substantial, gainfal activity by reasen of amy mediczl determinable phvsical ar
‘mental impairment which can ba expected tw result in death or which has lasted or can be expected to last for 2
coutimaons period of not lesz than 12 months ™ ar
o “Inthe case of an individusl who sttamed the aze of 35 and is blind and unable by reason of such blindness to
engage in substantial, zainfl activity requiring skills or ability camparable to those of any gainfial activity in
which he has previously engazed with some ity and over a fal period of time.™
o Receipt of disability chack (Social Security disability Insurance check or Veterans Disability Compensation)
Is determined, pursuant to HUD regulations, to kave a physical, mental, ar emotionsl impairmant that:
= Is expactad to be of long-contirued and indsfinits durstions (2); 4 e o fmo .
s Disability Verification
o Iz of such a nature that the ability to live independsntly could be improved by more snitable housing
conditions;(3) or
Has a developmental dizability a3 defined m 42 TLE.C. 6001, Section 102{7} of the Developmental Dizabilities
ssistance and Bill of Rights Act [42 U.5.C. §001(7)] defines developmental dizsbility in funcrions] terms as: “Sevars F O rm
chranic disability that:
Iz avributzble to 2 mental ar physical impairment or combination of mental and physical impairments;
Iz manifssted befors the person atain: zzs 17
Ta likely to continue indefinitely;
Results in izl fmctional limitation in three or more of the following areas of major life activizy (1)
self-care, (2) receptive and responsive language, (3) learning, (4) mobility, {5} self-direction, (&) capacity for
indepandent living, and (7) aconomic salfsufficiancy: and
Faflact: the person’s need for 2 combination and sequence of special, interdizciplinary, or genaric cars,
treatment, or other services which are of lifslong or extendad durstion and are individually planned and
coordinated.”
O Intske staff —recordad cbeervation for dizability that Mo Later than 45 days of the application for assiztance is confinmed
and sccompanied by evidenca. ()
o Intake date
O Other; _
HUD¥'s definition dees not exchude persons who kave the dizease of acquired i
from the etiologic agent for acquired immunodeficiency syndromes.

I certifyr that to tha bast of my kmowladge and baliaf the above information is correct.

(Prizt Name) {Dete)

{Biznahure) {Title of physician or other licensed health professional)y

(Address ) (Phione Number)

FH~ 582301 “recordieeping” of the Final Ruls on Homelssmess (C) Disability (3)
P — 582301 “recosdieeping” of the Final Fulé oo Homelessness (C) Dissblity (1)
FN - 582301 “recordicesping™ of the Final Ruls on Hamelsssness () Disahility (2)

FI— 587,301 “recopdiceping” of the Fins] Fule on Homelesssmavs (C) Disgbility (4) artners Ending
O ICIC 1C




DOCUMENTATION:

» Upon intake

» Homeless Verification
» Household Composition

After the client has been housed (or sooner)
Photo ID-Head of Household only
Copy of Social Security Card for each household member

Birth Certificate for each household member
Lease Information-name on lease matches Head of Household

vV vV v v Vv Vv

Disability Verification (if entered during the HUD waiver period,
must have a waiver in folder)



CASE MANAGER REQUIREMENTS:

e PSH—Per HUD regulations, the CM must provide case
management; there is no requirement on the regularity of
the service.

¢ RRH—In strict adherence to HUD regulations, the case
manager is required to meet with the client at least once
per month as long as the clientis enrolled in the RRH
project. This commitment to regulatory compliance
ensures the security and effectiveness of our RRH

projects.



» As key participants in the CoC program, it's
crucial that the recipients and sub-recipients are
well-versed in the program's requirements,
especially if any areas of improvement have
been highlighted in previous monitoring reports.

» The Monitoring team will review the following

before the site visit:

APR in SAGE for projects ending in 2026

- This data comes from the PARTICIPANTS
DATA THAT CASE MANAGERS IN YOUR
PROJECT PUT INTO HMIS!




» The following materials for reviewers will be required a week before
the site visit (so please choose monitor date accordingly):
» Currentto date active rentroll or program roster
» Listof clients who entered from Coordinated Entry

» Listof clients who exited the program within the program year-ending in
AVYAS

» Listof active HMIS users for your program

» The following only needs to be sent or given to the team once (can be
given before or during the site visit):

» A copy ofthe program’s policies that cover requested policies and
procedures referenced in the monitoring checklist.

» Awritten copy of finance policies and procedures, as well as a
copy of a recent audit statement




» The following will be reviewed at the time of the site visit:

» The file review process is a crucial part of our operations. We
will review at least four total, or 10% of the caseload files, from
the start of the program to the date of monitoring.

» If items on the next slide are not successfully given to the
monitoring team during the first site visit, it will resultin a
“No” for the monitoring question, “Was the Project prepared
for the site visit?” This includes the clients’ files requested and
timely SAGE Apr Submission.




PEH Staff will email the project 24-hours before the site visit (please choose monitor date
accordingly) with a list of files we would like to review. Please ensure these files are ready for
review during the site visit. (File selection will be made using a random selection)

Reviewers will consider the following factors when determining the specific files that will

comprise the review sample:

A. 10% of files, or a minimum of 4, are chosen randomly from participants enrolled or exited
during the project year. If there are not enough eligible files from participants who were
enrolled for at least three months during the project year, additional files will be requested
from participants enrolled before the project year under review. To ensure random selection,
each qualifying file is assigned a unique number (from 1 up to the total number of files).
These numbers are then input into a random number picker app. The numbers selected by
the app determine which files are chosen-the files corresponding to those selected

numbers are the final selections. Files found deficient in the previous monitor are reg

again the next year, unless exited prior to the previous year's monitor date.




B. The reviewers will consider adding more files to this selection to
include afile or files from each staff person working in the
respective program area being monitored. Expand the sample, if
necessary, to include additional files with the same characteristics
if indicated by the severity or nature of any problem(s) noted during
the initial selection’s review such as the same problem category,
the same staff person, the same activities, or other

characteristics. This expanded sampling aids in determining
whether issues are isolated events or represent a systemic
concern.

C. Reviewers will also review subrecipient files.




Monitoring
Form Online




Monitor Title
Page

I 1| |



(A

Partners Ending
Homelessness
Z77 Blexordes St Suite J08-210, Rochester, WY 14507 Phone: SE5-313-50391_ Fae S85-3105-5458
Agency Name:
Program Name:
Grant ldentification &
Fiscal Year (FY): FY 2024 -->No significant changes. Added FY and PEH
Dperating Year: contact information.
The number of HUD Units:
The number of HUD Beds:
Program Type:
Grant Amount Total: 50.00
Leasing s0.00
Eental Assistance 50.00
Operations H0.00-
Support Senvices 50.00
HMIS s0.00
ﬁ' irﬂsmn’ii S0.00
Agency Representative{s] at review
Review Date:
Monitoring team at review: . .

Partners Ending
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New Tab:

References /




References:
CoC Interim Rule:

eCFR i 24 CFR Part 578 — Continuum of Care Program

HMIS Specific:

eCFA & 24 CFR Part 578 -- Continuum of Care Program
httpsdfemwrwecfr.gow/'current/title-24/subtitle- Bichapter-VWsubchapte - Cfpart-578Ttoc=1
2004 HMIS Data and Technical Standards Final Motice

Coordinated Entry Management and Data Guide (Chapter 2]

Information and Documentation:

eCFR :: 24 CFR Part 578 — Continuum of Care Program

Fimances:

eCFR : 24 CFR Part 576 — Emergency Solutions Grants Program

eCFR : 24 CFR Part 85 — Administrative Reguirements for Grants and Cooperative Agreements to

State, Local and Federally Becognized Indian Tribal Governments
Folder Review:

eCFR :: 24 CFR Part 5 — General HUD Program Reguirements; Waivers
eCFR & 24 CTFR Part 576 —— Emergency Solutions Grants Program

eCFR :: 24 CFR Part 578 — Cuniinuum of Care Program .
Client CM Review:

eCFR 24 CFR 578.37 — Program components and uses of assistance.

Subpart E High-Performing Communities
§578.55 Standards.

§578.67 Publication of application.
§ 578.60 Cooperation among entities.
§578.71 HPC-eligible activities.

Please note that questions highlighted in red are scored as follows: . .
- If the answer is "No,” a negative score is given, and the specified amount will be deducted from the total score.
- if the answer i2 "Yes," a zaro score is given, and no points will be lost.

Partners Ending
O TI1CIC [1C



Assessment

HMIS /




Qusstions in Blus ars not scored in 2036,
HMIS Pardcipation Consumer Motice is posted in a

consplouous location.

Has the program attended a new or refresher HMIS ange A que ° 0
training this past year? gaqgeq of= 0 de s of=
Section Total: o A € = a have = o o
O AQAUIC (J U U =AUl U @

Agency policy for client privacy in HMIS - Policy
should include a description of participant's rights,
participant's aptans, the agency's responsibiity to = = QUE O DE

protect PPIPHI*, and how agency will use and . ared a0 o . o

disclose a participant’s information. Sae 2004
HMIS Data and Technical Standards Final Notice Qre O 0| e 2le O are. O

and Coordinated Entry Management and Data Nt be nred )
Guide (Chapter 2) (links below)

The agency has a documented process to snsure ® = B ° enegd 2 gree
that first and last names are correctly speiled and ~anad ac * e ~ Are e ~
that the OB is accurate. Are all staff informed?

Agency procedure with an organized exit process
includes proper communication of the discharged

destination in the file. [24 CFR 578.91]

both physical records and electronic data. Policies
should detail safeguards in place to protect the
confidentiality of clients’ personally identfiable

information, record-retention requirements, and

Project HMIS user list matches the list in HMIS 100%
within 72-hours of site visit.

Epe . artners Ending



s the agency using the cusrer HHIS RO plus Add eswdum

ettt AN o kater) 7

The Agency has & wiilten policy for all clisnts to confiem
homelessness [24 CFR 578,103 (a){3L14),08]]

The Agency has o wrilten policy Tor docurnenting client
disability. [24 CFR 578_23]

A palicy states: Pemonfs) with Beed ssperisnoe ans on he
Baoard of Direciom of involved n alher policy- maiing
S@oups. [24 CFRAETALTS (1]

The programm has a focmal proc=dures in plasce for
termilnating assistance to paricipants. j24 CFR STA.91]

A policy states thal participants ars ned iequired 1o
Estticipats in inbetenily raligious scthdbizs. [24 CFR
B 10S(el]

A -:'nﬂ'l' designated ay

i school, connected o Haad Stail, Part & of the
Diissbilities AcL [24 CFR 578 2351

an educationasl lEsaom el will emsire children are arpoled g

A policy that stalss (e age and gender of 2 child under ags=
16 is not teed as a hasis Tor deviying any famiy's sdmission
1o the program. [24 CFA 578.934e5]

15 Ehmie mvidenees it he recipi=nt has inplermented
procedres 10 enaue availability of infarmsion oo the
pErimteroe and locatonsa of facilities @nd services gco=iailile)
10 persens with disabilit=s7"
LCFR ETE. 1

11

D The recipient have witl=n policies o comply with
mon-discrimination, Equal O ppoctursdity & Fair Hoosang
gulations in prowiding seryices? |24 CFR (579 53]

The agency ham a procedure for e reviews, action plars,
ard o timeine for correcting fes deficiencies.

Sertion Total

artners Ending



Aifirences;

S Speclic
=L.Ffi - 24 LFR Parl 578 - Cantinuum of Care Progam

mtsprevawvesche sovicumemtlle- 24 wobitle-Bichapier- W subchagter-Cipar
20004 HMI5 Data and Tachmical tandards Final Notice

Coardinated Entry Marasament and Data Cuide | Chagtar 2

Noes b s e,

-->Changes: Added links to
references for this area of
the monitor onto the tab.

We also added a box for
notes on each tab.

Partners Ending
O TI1CIC [1C



Assessment

HMIS Part 2 /




Questions in Blue are not scored In 2026.

Projects Score|  Scoring

Using the paper HMIS intake data collection forms which align with the 2026 Data Standards intake form.

The agency is actively monitoring program participation entries of clients. 80% of entries for all household
members are completed in HMIS within 72 hours.

The agency is actively monitoring program participation exits of clients. 80% of exits for all household members
are completed in HMIS within 72 hours. * (for 2026 this will be a zero for everyone, but we will mark yes/no
and give you your precentage for your reference)

There is congruity between the case record responses based on the applicable homeless definition. (Is the
client homeless? Has housing status and prior living situation been completed appropriately?)

Income, non-cash benefits, and health insurance are updated at least annually and at exit.

90% of discharge destination data is appropriately entered into HMIS on the Exit screen with the Notes
section completed. You must have a brief note in the “"Notes" box summarizing the reason for the client’s exit
and destination,

HMIS active client list matches the Project’s active client list 100% (within 72 hours before the site visit)

APR6d Chronic Homelessness (2 pts for all 0's/0% - not including the Count of total records column)

Section Total:

-->Change: As discussed at
monthly meetings a
question has been added
here regarding exits. This
question will be answered,
but not scored for 2026.

Partners Ending
O TI1CIC [1C



APR 62 to 6¢ (1 pt for each 0%)

Name

Social Security Number (At least last 4 digits)

Date of Birth

Race and Ethnicity

Section Total:

Veterans Status

Project Start Date

Relationship to Head of Household

Enroliment CoC (NY-500)

Disabling Condition

Section Total:

Destination

Income & Sources at Start.

Income & Sources at Annual Assessment

Income & Sources at Exit

Section Total:

artners Ending



15

45

45

13a2 - Number of Conditions a1 STar

Condidon Linknown =0

Client Dosan't Know)/Chent Prefers Nat to Answer =0

Dt Mot Collected =0

13532 - Number of Conditions st Exit

Condition Linknown =0

Client Dosan't Know/(hent Prefers Not to Answer =0

Deia Not Collected =0

13:2 - Humber of Conditions for Stmpers

Candition Unknown =0

Clhent Doesn't Know)Thent Prefers Mot to Ardwer =0

Deia Not Collected =0

Section Total:

145 - History of Domestle Vislencs Seaual Assault, Dating Vialence, Stalking, of Muman Trafficking

Chant Doesn t Kncw)/Chent Prefers Nol to Andwer =0

Data Mot Collectad =0

14k - Mot recent expefience of domestic vicdence, sexsal assaiill, dating viokenoe, stalking, or human
trafficking

Client Doesn't KnowCiant Prefers Not to Answear =0

Oatm Mot Collected =0

Section Total:

==->Chanagaes
are new to the monitor bu
have been discussed
regularly at monthly

meetings. As with other new
questions they will not be /
scored this year, but they y "%
be answered so that yo

know where you are. .

( ii8)

Partners Ending
omelessne



Health Insurance - Clisnt dossn't know/Client prefers not to answer

-->No changes made to
these questions.

A8 Start
28 Annual
2C Exit
3 Health Insurance - Data not collected

Start

Exit

Section Total:

Partners Ending
OINTICIC [1C



Coordinated

Entry (CE) /




Have 100% of Head of Households have entered the
program via the prioritization list?

Do 75% of clients referred from the prioritization list to
the Project have entry dates?

100% of clients have a prioritization list referral follow-up
note in the client’s HMIS file within 14 days of referral.

The average time from referral to project entry is 14 days,
regardless of RRH or PSH

The average number of days from program entry to
housed (PSH within 45 days, RRH within 30 days) *

Less than 20% of participants that have entered the
project from the prioritization list have been exited
without being housed.

Less than 10% of clients referred from the prioritization
list to the Project have rejected this Project.

Less than 10% of this Project’s referrals from the
prioritization list have rejected the client.

Section Total:

-->No changes were
made to this section

Partners Ending
O TI1CIC [1C



Information
and
Documentation
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Proposed Bed and Unit inventory

The aumber of beds and unias shown hers come from e grant appiicalion as.t was submitied i e-snapes. This fafermation /s
st able te be adited by the Recipient or the CFD Réprosentative. These represent the pumber of beds/units funded under the
swarg-unless amended posieward.

Tatal Humber of Year Round Beds/Unis from Application

—— - Units from APR

PIT Actual Bed and Unit Lnilization

The numbers here srereporied by the recipient sad are g rellecr the number of bede ang wiits thar wers oocupied and avaliable
for occupancy on the lasr Wagnesday of the appropriate month, The chart i comparing the number of beds and wnits the
recicient proposed o the aomber the recipient had actuaby oooupied andior were dvaiable.

» Oocupisd means a wlt Which Bag persons resicing within tha unit. [Cownt each uni and bed oocupied |

o Available for oroupsncy mreans & Lt which is ‘readily evailabie” to be orrupied. That is ane wiiere 1} ina site-based
projact the unit included in the grant'is vacant AND 2} in & scattered-site priyect readily available includes all feasing
subdies which are avadable bur adilch 3 client has not renied with pel and any wts whech will be rerred with funds

-
-avaifabie (i those above the sumber of writs awarded in the grant based on funding dvailabiley ) U n lts fro m th e

The spplication number and the occupancy number may fegitimately differ for reasons. For exarmple - the preiect may show

- - -
fewier heds Snd wRits gualiable because the groject had g slow srarmup or 2 unitwias being rehabilisted, wn‘re.m'q'\ec‘tmsyah\:POI nt In TI me

arore beds and units avalsble by comectly reporsing avaiabiiity based on the amount of ledeing fonds Svaiable on the fasr
Mg scay o Srty Giver Gudrier {ECaTtened- e ouEing ol

Paint-in-Time Utilization Decupied AND Avaltable for Gooupancy As count
on the Last Wednesday Ag Progosed in the Completed in the APR by the Recipient Average % of Actually

(Quarterly) Application  Jamuary Agril July Ceober Availatie 10 Proposed

Softs 7 24 73 25 26 S0 T4%

Beds 50 57 50 5 &1 112.00%

Explanation, as necessary

1§ the number of beds end units proposed is different from the mumber actually available onthe last  Being o leasing project. sach trme & tenant vacates o property the units need to be b
Wednezday of sach month pleage axplain why: re-leage o new tenants. The program s actively working on developing ways o re

Utilization is

based on
quarterly PIT
counts that are
reported on your
SAGE APR.

Partners Ending
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Finances




o Amount of Project's | Point
Drawdown of Funds Funds FadsSpen o
Requested

100% (11 points
06-05%4 5 ot M“"F;‘f“"
94%-90% (-1 points) 50,00 5000 #ov/0! MinScore
89% - 80% (-3 point) o
79% and below (-5 points)

artners Ending



d Grant Information

For submission dated
7/1/2024 - 6/30/2025

CoC Number and Name
Field Office

Component Type

LOCCS Dates

Operating Period Start Date
Operating Pericod End Date
Year of Reporting

Grant Term in Months

Date of the transmission of the last change
10 eLOCCS data for this grant

LOCCS Latest Disbursement Date

LOCCS Financial Information

Grant — Total Disbursed by Date Shown Above
Renovation/New Construction

Services

HMIS

Leasing

Rental assistance

Operating

VAWA

Rural

Admin

NY-500 Rochester, Irondequoit, Greece/Monroe County CoC

HUD Field Office - Buffalo

7/1/2024
6/30/2025
1

12

1/20/2026
7/31/2025

0
212,520.86

o 0o 0o o o o

21,252.09

eSNAPS Amount Awarded

Grant — Contracted Award Amount 252,622.00
Renovation/New Construction 0
Services 229,656.00
HMIS 0
Leasing 0
Rental assistance 0
Operating ]
VAWA 0
Rural 0
Admin 22,966.00

Percentage of funds
spent is based on
the difference
pbetween amount
requested and
amount drawn
down. Your SAGE
APR is used for this.

Partners Ending
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GErantes kas written procsdures covering the recordeng of
[trensactons, an aooowenting manuad and 3 chart of
aocoarnts? [If yes, attech a copy to this Exhibit, if feassble)
1]

If thee grantes has written pofioy Manual: does it provide
Jeuidslines for controlfing expenditures, such 2= purchasing
jreguirerments and trawel authorizaton:s? (-1 Point) [24 CFR
575 57 (b); 24 CFR BS.2]

ljmrantee has writhen procedures regarding the maintenance
jof acocownting records for the reguered number of years? (-1
Podint) [24 CFR 57557 {b}; 24 CFR B5.20]

jzrantea's fiscal records and valusoles are secured in 3
llimited-acoess area?|-1) [24 CFR 576.57 {h); 24 CFR §5.20]

Evidence that stafT duties are separsted =0 no ane
jindividual hes complete suthority owver en entire financial
ltrensacton? {-1 Point] [24 CFR S7E.57 (b); 24 CFR B5.20]

ljsrantes has writmen policies for procorement. [If the
lapemoy has written policies, obtain copy for the fles;
jotherwise, describe the Apency's policy (-1 Point ].

[Has the grantse dewveloped standards for awniding conflic

lof imterest in c@rrying out actvities funded by fedesl grants
jdollars? (-1 Point)

[Employees ere requUired oo s221 3 slaterment indicatng that
[they hawve read the policy and will comply? (If yes, obtain
lcopny for the files, ctfwerwise, desoribe the Agenoy's poficg.)
[-1 PoEmit}

A oopy of most recent audited financial stetement has
jpeen reviewwsd. (-1 Point)

‘Sertion Totad:

-->No changes were
made to this section

Partners Ending
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Project

Outcomes /




LAFF FY Elﬁ

Codmirn Ly
Benchmarks

APR yoar

. " £ 5 [ -
AN Ps H.FI!!! "
Frogect ¥ All CoCw for Praject i

For Projoct &PR
—_—

Participants exit to or remadn in

permanant Housing |2 points for
aach % reached or 38 or ahowe]

EEL

0%

(251

Farticipants have amploymant
incosmie in thee program year {1
point for each S readwed or at or
akovwa)

Fartacipants Hav NoN-EmphoyTrsnT
Income in the program year (1
poent for aach % reached or 3k or
abowm)

Farficpants with mo imcome (2
peorvts: for esach % reschad or ot o

batow)

B Participants have obiasned non-cash]
Esreefits (2 points for each B
reachsed or at or abosa)

Parmicipants hawe health surance
{2 points for each M reached ar at o

aboe)

Farbcinants NCHEass BMgAoymiet
ncocene |1 poing for each % reachod

Parmicipanss increased
TN TNt Income in the
prograem year {1 point for each %

reached or at or above}

Farhdpands exited with an increase
of i Encome (1
point for each % reached or 3t or
albowe] (Full points awanded # there
mm-ﬁmﬂ-nti-d:lplir.fl

Secton 1 points ore based on the associgied pojec! ocfcome B=ing at or above =ach cokamn to the rizht
|enmrrnity benchimarks, CoC, amd project o] Some goeshnons ans wnrth op 8o an sodticoinl 3 poims (1
paint per coluemn ak or abowe], wiele others are werth up o an additional si< poonks {2 poits per column ot
or above ) with the exception of outcomes & wioch = 21 oF below eoch column

-->In this section and
year over year section,
we updated the
explanation of how
points are calculated.

*You can find
instructions on
calculating outcomes
here . f
you have any questions
please reach out to us.

Partners Ending
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Progect W Project B Coemurity ™ increass or
Toral Fourss
S— S—— SE— S——
Partscipants &xit Lo or ramaEn in e o 1o - a
———————
Partcipants have employmant r P - =% &
incoenie &n th program year. :
Participants have non-employment
incosme in The: prograsm year. " e o " "
Farbcpanis with no income o i % s fa}
| Participants hawe obtained non-cashyl . o5 — o .
Parmicipanss have health rsurance. o o% ] i o
Fartcpzets iNcraase omployrmant s ob = " -
InComa.
Farticipants’ mon-amployment
Incosme increased in the program o i % o a
wear.
Fartidpants exited with an increase
of ron-employment sncome |1
point for each % reached orag o o o £ o 5]
aiove] {Full points awarded § thaog, '
nnﬂuﬁﬂﬂtﬂupmiu:tpufl

oo e wall g 3 et Tod oy 1% intreana, waih & masmmom ol 5 pointy ureler dhe commnicy B bk

Mepniis mil gal 1 posied ke o o w_ll'f LA dharinna under e 1l

ey benchmar k.

bowilha

af 5 ot ldke Gl wedir B

Propedls el iw sl Ul cermmurnely Eanchoss b lor F¥24 sl et 5 poeiis, amed praeet & ur sl e commusity bendemark o P2 and
Frcd will reginme D Euiea puinis.

Pasell 1 el T

i i

P Bl - B

artners Ending



| Community benchmarks are based on HUD benchmarks along with community achievement, The average for each benchmark has increased
- (incrementally based on where the community has been with the goal of achieving the HUD benchmark. As HUD priorities change the community
| benchmark changes,

Inaccordance with HUD's priority of self-sufficiency, for the 2027 monitor year projects will see an increase in expectation for percentage of

- |participants who have employment income to 25%. For the 2028 monitor year projects will see an increase in expectation for the same benchmark
0 30%. This will continue until the community can meet the HUD benchmark. In addition, starting in 2027 this benchmark will be weighted more
heavily at 2 points per column that the project s at or ahove, Finally, we will also score increase in employment at annual and exit, as wel,

' (Inaccordance with HUD's priority of setf-sufficiency,for the 2027 monitor year projects will see a decrease in the percentage of participants with no
lincome to 10% and a decrease in non-cash benefits to 80%.

| The CoC will continue to monitor community outcomes and make adjustments according to community need and HUD priorities. Providers should

(e prepared for such changes.

-->Future changes to be
aware of.

Partners Ending
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PIT
Participation

I 1| |



1, What s the percentage of staff at the point in time ,
b 100% =5 Points
count? (3t minimum|

o Whto 30%of total funding = 6 peaple 00% t0 99% =4 Points
0 15hto 19% oftotal funding =5 peaple 80% to 8% =3 Points
0 10%to 14% of total funding = 4 people 50%to 79% =0 Paints
0 to % of total funding = 3 people 0% to 49%= 3 points
o Datodhof totsl funding = 2 People

Bonus points for over 100% = 3 Pints

—

Participation Prcentage

Participaton Points

Percentage of HUD CoC Funding for Program =

Number of Staff participated in PIT Count =

-->No changes were
made to this section.

Partners Ending
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Folder

Review //
Vs




Number of Case Files Reviewed: 5
ket of
Dty o Hu.u sd’:il;;su‘ Birth Certificate ffor 2l | Schoal Attendance Aovusal oot
e Cl Hu;f:;iuﬂﬁn [rsaniy} | the Emergency Thefﬁgﬁ;m' rousehald | PhotoiD fnead | 55t cad for sl fau”;immill i Rem;:.m"sgml ;'Temm Coelotion "_":‘I”H:L';: Aol Inspection ***
Active Clients [ER | Tranfer Py IR | it | tomsio) |Eniyrenbeog] ERERERINL ik nerken)]  meome RG] [ CFRS7R8S )
576.5000b)) sy | endvea e |ease aacepted for the project (24 CFR Certification *** 07 5789
e yearcfevolmentonlyl | 523005 | acersnrn |
CFR 5.2005(e))
1 -
2
3
4
5
]
1
B
§
10

household
signatures on rent
calcs.

artnerl‘s Ending



Number of Case Files Reviewed: 0

Fead of

Household his i 8 - For Exited Cliznts doss 2
bty b it acopy Eirth Certficzte [forall | School adtendance | Anual

Tepant A e of thess chentfi
b [PsHanly) | the Emergency Tk sousehold | Photo D [head | 558 Card [for i Re:urd(forillsdmll TG caiu':.l'u:oﬂnr - Al Inspection *¥* r:l:::matr;:imumduees
Bited Clents REAAR (B | Trandfer Palicy TSI mompasition | of Househald] | family members) e st e oge o ol o signed by chent it fﬂtﬁism&sfb}] prOceS: rEguirEmEnts were
S78.500(8)) lezse acepteaortheprject|  (24CFR Cornflcation *** 57899) i
STR003) | nd VAime (24 {2027 start]*** Tollowed for termingtion?
year ot envalmentonly | S7R23(g)f5)) | (24 PRSP8I
CFRSTBI98 24 (o) :
(RS20 collecting
head of
household
°
signatures
on rent
calcs.
Nurnber of Case Files Reviewed: 0
Clients with missing iz peat of
: Rouzehold h
documentation from Wigiing: EE ‘ Missing: Zirth Certficate|  Missing:school | Missbg: el |
recenved aoopyof | Missing The Misslng: Tenant
PWDUSWF‘S Missing: Hamebess Do | isabifity Doz et i Em”'a Mizng:  |Missing: Photo 10|  Wissing: 54 | {for all famly members| | Attendance Record | Assesament ke Eni.mhmn Miscing: Annual | - Missing: Annugl
s | omsmasa | sy T:mﬁ”i“ n;ﬁ:m:: st | e | cefrdl | pemestrcentuilte | foralsodam | b .”: b 2™ | et
monitoring check to see if| asomsmsoop) | ecem dw”’ | compstion | vouseheld) iy members | ccepedorthe et iy mebes 2 | cotaton ’;ﬂ"’ | osme | orsmssn
documentation was 578108 E::Smf;i e year of envalment only} | CRRS78.23e)f5)) | (24 CFR578.73) (e e
corrected? RS2

Partners Ending




Notes aba
Files

-->No changes
were made
here.

**4 for total points, you must have the document for evary year tha client s housed in the Project. This includes the firt year of the cllent baing housad in the Projsct

** The file review section will be scored using a sliding scale rubric.
Points will be awarded accaording to the overall percentage of required documents that were present in the audited files:

100% of documents present 15 points
90-93% of documents present 13 points
BO-89% of documents present 11 points
70-79% of documents presant ] paints
50-69% of documents present 7 points
50-5%% of documents present 3 points
40-49% of documents present 3 points
30-35% of documents present 7y points . . .
29-0% of documents present 0 points

Partners Ending
O TI1CIC [1C




Client CM

(Case

Manager)
Review

I 1| |



Number of Case Files Reviewed:
[ there evidence in the
program partcipant’ previous
Does the program 12 maiths of caseprogress
Has the pragram participant prm e hrentesinthe | partieipant’s Senvice Plan | notes that program stafis | D the notes demanstrate | Are ellent lasues/eoncerns
e st o pdateda Senvie mm: | Caepunub | conanspecheodstia | providngsenicss makng | reguarmontiycontat | foloweduponand | PO
Active Clients Pl Wik the pist 2 m‘”"’"“ bokendownby | wilusitthemwih |  reema orhavng |betweencase management| aresed natinelyand m[
manths? goal? obtaining and maintaining | conversatians about behaviars and the clignt? appropriate manner?
Housing? o aefian that will assist the
program partcipant with
ichieing the Geals?

=l L=l Nl Fol ]

monthly conta
-Column 7: Follow up
on concerns
-Columns 8-9: One
point instead of two.

Partners Ending
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Mumber of Case Files Reviewed:

I therw svizercs n the
Farncizans » prewou)
[Zezwn the progra— L2 month =f case/progren
i ke e paticpars | comia | Amemntin | particsant’s s Flim | st that prgram ety ] £ She st derremisrais Brw it e oners
Exited Cli rwutee ov cpduied @ bewme '":1_"' ehpak Coww Plan sk | comtaie epecrs Goas thn | provdng srvees, mskmg || repsar mareniy comiast [ g Ty e o
Plan wethen toe gunt 12 el brodes dowe 25 il A e arsd TN, or fanTy beTween CiEE manRpErmers | sctivsmed 0 TS, mE
marmhil it Ferl g tha C P E=Trsnms masrer
Hiouning ! o xmons that wil s the
FEgTIm FRhCOpET W
actarmng theer Goan
B o
2 o
3 ]
i [i]
5 o
B o
T o
Number of Case Files Reviewed:
sy - n thare sradenoe =
278 rogrET paTncIanT b
Clienits with missi Adnury-Cos 1he progrars armeizes 13 momhe of
4 o ng ‘Mhuarg -Hes the prograr o o [ M- Sem rezina | particizans Sarvice Plan casmiprzgreas rates e irvitg i thn mabie bt sl Mmug -
ocurmentation from previous mn":-uu::: L'—"__' h.‘“:m‘ ._-r_-m:n _:q::.'r.n:nm rogram eEd 8 ot il N “":'_ EopmorTes Mnurg- Arusty
5 moniloring was * ol Pt whiin el S . v, gl iz, Moy g
'I"Elr' g ! i ' ‘e phan ba8 ) i mad came mumagemem anc = | nmety and sppoonee
documentation corrected

-->Same changes as
above

Partners Ending
omelessne



** The Client CM review section will be scored using a sliding scale rubric.

Points will be awarded according to the overall percentage of required documents that were present in the audited files:

100% of decuments present | 15 points
90-99% of documents present 13 points
80-89% of documents present 11 points
70-75% of documents present g points
60-69% of documents present 7 points
50-53% of documents present ] points
40-49% of documents present 3 points
30-25% of documents present 1 points

29-0% of documents present 0 points

Unit Visit Number of Units Visited

Visual inspection of 10% of housing. Are the habitability standards being met? (3 points) *Project staff

will choase 10% with a minimum of 2 for smaller projects and maximum of 4 for larger projects.

-->Change made:
Unit Visit

Partners Ending
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Monitor

Preparation /




Did the program attend the
monitoring training?

Was the project APR
submitted on time? (2027)

Have all APRs been accepted
in SAGE? (present and
past)(2027)

Was the Project prepared
for the site visit?

-->Changes made:
Timely APR and
Accepted SAGE
Reports

These new
questions will be
answered for 2026
so that you know
where you are, but
they will not be
scored until 2027

Partners Ending
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Monitor

Scoring /




Section Point totals

Section

Possible Positive

Possible Negative

Points Points
HMIS Privacy/Security & CoC
2 21
Policy Binder
HMIS Data Intake and Exit 29 i 5 L
-->No significant changes.
Coordinated Entry 12 3 Added percentage in addition
to total score
Information/Documentation 19 9
Finances 11 14
Project Outcomes 102 45
PIT Participation ] 3
File Review Section 15 0
Client CM Review 18 0
Other Scores 2 1
Project Totals 218

Partners Ending
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What happens

next? /




e Site visits are being scheduled for projects that ended 90 days+
ago.

e Site visits will be scheduled 90 days after your Project has ended

e You will be given three time slot options the week of the visit.

e The other three projects might get the same available time slots

e Please pick the time that works best for you and your staff (first
come, first served)

e Anywhere from 2 to 4 monitors will show up to the visit, this is
including Jennifer, Josiah and Carolyn (once per Program), and
non-conflicted reviewer when available.

* Recipients are responsible for contacting about
the upcoming site visit.




e A week before, we will request the following (please have it back to us
within 24 hours/next business day of request)

e Current to date active rent roll or program roster

e List of clients who entered from Coordinated Entry

e List of clients who exited the program within the program year-end in

2024
e Proof of income for participants over income for non-cash benefits

e 24 hours before we will send out a list of files the team would like to

review
*Please remember to take all of the above into consideration when
choosing your site visit date. For example, please don't choose the day after
your team returns from vacation, or the day after a conference. If your
agency typically does not have people around on Fridays, don't choose a
Monday for your site visit.







