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Scoring Rubric
Partners Ending Homelessness
2026 Coordinated Entry Renewal Ranking Criteria

Applications are due Wednesday, July 15th by 5 pm.
Single Project Applications must be submitted in a single PDF to
PEH via email: jkeys@letsendhomelessness.org
Project applications must also be submitted in E-Snaps by Tuesday, August 11th by 5pm.
​​​Scoring Rubric will be on our website
CoC Funding - Partners Ending Homelessness


	Organization Name
	

	Project Name
	



	Contact Person
	

	Phone Number
	

	Email
	






	Threshold Requirements:  
All projects are required to meet or agree with threshold requirements to be considered for funding. 

	The agency has reviewed all HUD requirements and provisions outlined on pages 106-108 of the NOFO and agrees to abide by them. 
	☐ Agree ☐ Disagree 

	The agency also agrees to abide by the following additional questions outlined in the same area of the NOFO on page 108:  

	Awards under this NOFO will not be used to engage in illegal racial discrimination, including racial preferences. 
	☐ Agree ☐ Disagree 

	Awards under this NOFO will not be distributed in a way that violates or otherwise is used to interfere with constitutional protections guaranteed for speech and religious beliefs and the free exercise of religion. 
	☐ Agree ☐ Disagree 

	Awards made under this NOFO will not be used to fund any project, service provider, or organization that operates illegal drug injection sites of “safe consumption sites” in violation of 21 U.S.C. § 856, knowingly permit the use or distribution of illicit drugs on property under their control in violation of 21 U.S.C. 856(a)(2), or knowingly distribute drug paraphernalia in violation of 21 USC 863. This is not a requirement that program participants must be sober in order to receive assistance, participate in treatment in order to receive assistance, or be evicted or exited from assistance for a first-time violation of a drug-related program policy or lease requirement.   
	☐ Agree ☐ Disagree 

	Pursuant to 2 CFR 200.332(b)(2), all agreements or contracts made with subrecipients under this NOFO must contain the same terms and conditions as those in the grant agreement issued by HUD. Any conflicting terms and conditions must be approved by HUD.  
	☐ Agree ☐ Disagree 

	Applicant is a non-profit organization, including a faith-based organization, with active 501(c)3 status, a public housing authority, a local government organization, or another eligible entity as specified in the NOFO.  (Please see page 9 of the NOFO for a detailed listing of eligible applicants.) 
	☐ Agree ☐ Disagree  

	Applicant agrees to uphold protections of VAWA (§ 5.2005 VAWA protections) including: confidentiality protections, use of emergency transfer plans, and regular staff training regarding VAWA. 
	☐ Agree ☐ Disagree 

	Applicant agrees to engage in technical assistance with PEH when needed and monthly program meetings to review data errors, case management documentation and services, utilization, spend down, and outcomes. 
	☐ Agree ☐ Disagree 

	Applicant has attached the management letter from the agency's most recent fiscal audit demonstrating that the agency is in good standing.   
	☐ Agree ☐ Disagree 

	PEH Membership: The applicant has a current Memorandum of Understanding (MOU) with PEH or is submitting an MOU with this application.  (Templates will be posted on the PEH website.)   
	☐ Agree ☐ Disagree 

	
If agency does not meet threshold requirements, stop scoring.  Agency is not eligible for CoC funding.




Populations Served

	Specialty Populations Served:  
(See pages 81-83 of the NOFO) 
	☐ Children and youth (3 pts) 
☐ Families (2 pts) 
☐ Veterans (2 pts) 
☐ Survivors of domestic violence, dating violence, sexual assault, and stalking (2 pts) 
☐ Justice System Re-entry (2 pts) 
☐ High utilizers of healthcare systems (2 pts) 
☐ Aging and elderly (2 pts) 
☐ Chronically homeless (CH) (2 pts) 




	Please describe the agency's unique ability to serve the above population(s) and share any relevant data to support your response.  (Please limit to 250 words.)  (5 pts)

	4-5 Points: Demonstrates a history of serving this population. Discussed the population and the ability to best serve this population with the funding. Requested Provides Multiple data points to support response.
2-3 points: Limited description with the limited data provided.
0-1 points: Population served description is not clear or fully thought out. No data is provided.




Narrative Response Questions

	Supportive Service Provision (5 points) 
	Describe how your project provides the treatment and services that people need to recover and regain self-sufficiency (including on-site behavioral health treatment, robust wraparound supportive services, and participation requirements for these services). If not on-site, provide the partnerships and corresponding MOUs for providing this care.  (please limit to 250 words) 

	5 points: The agency clearly discusses how CE will refer into programs that provide these services, including examples of services provided and relevant MOU’s.
4 points: The agency clearly discusses how CE will refer into programs that provide these services, including examples of services provided with no MOU’s.
3 points: The agency offers a vague explanation of how CE will refer into programs that provide services.
0-2 points: does not address the question.
 

	Knowledge shared from persons who were homeless in the past (5 points) 
	How does your program currently involve people who were formerly homeless? i.e., employment/volunteer opportunities, peer support, mentorship, members of Board/Advisory Committees, etc. (please limit to 250 words) 

	4-5 points: Clearly demonstrates meaningful involvement of people who were formerly homeless. Explains how contributions from people who were formerly homeless have been intentionally applied to improve the program.   

2-3 points: Shows some involvement of people who were formerly homeless but involvement is limited. Fails to show that input from people who were formerly homeless was practically implemented. 

0-1 points: Has not had any people who were formerly homeless involved or people who were formerly homeless were involved in the past but are no longer given opportunities to contribute.


	Minimizing Trauma (5 points) 
	Describe how your program minimizes the trauma associated with homelessness. This could include trauma informed care services, ensuring participant safety in programs, especially for youth and survivors of domestic violence, dating violence, sexual assault, and stalking. (please limit to 250 words) 

	4-5 points: Agency demonstrates the ability to minimize trauma as described in the question above.
2-3 points: Agency has plans, and can produce evidence of a plan, to ensure the program will minimize trauma as described in the question above.
0-1 points: Agency does not have the ability to provide this level of care and does not have a plan in place to provide this level of care.


	Addressing the Goals of the NOFO (10 points) 
 
 
 
	How will your project advance the goals described in the NOFO?  (Beginning on page 28) 
 
This includes optimizing self-sufficiency, reducing homelessness, prioritizing treatment and recovery, advancing public safety, and minimizing the trauma caused to communities as a whole by homelessness. 

	 9–10 Points: Provides a comprehensive, well-supported response that addresses all NOFO goals with specific examples, measurable outcomes, and a clear connection between project activities and expected impacts.
7–8 Points: Addresses most NOFO goals with adequate detail and examples but lacks specificity or measurable outcomes in one or two areas. 
5–6 Points: Addresses some NOFO goals but provides limited detail, weak connections to project activities, or few examples.
3–4 Points: Provides a general response that addresses only a few NOFO goals or lacks sufficient explanation of how the project advances them.
1–2 Points: Response is minimal, vague, or demonstrates little understanding of the NOFO goals.
0 Points: Does not address the question or provides information unrelated to the NOFO goals.





Project Effectiveness
	Accessibility (19 points)
	The Coordinated Entry system is easily available and reachable for all persons within the CoC’s geographic area who are seeking homelessness assistance. The system must also be accessible for persons with disabilities within the CoC’s geographic area. (please limit to 250 words)

	19 points: Provides a comprehensive, clear, and well-organized explanation of how the Coordinated Entry (CE) system is easily accessible and reachable for all persons seeking homelessness assistance across the CoC geographic area, including people with disabilities. Clearly describes multiple access points (e.g., in-person locations, phone, online, outreach), low-barrier entry practices, language access, disability accommodations, and geographic coverage. Demonstrates strong understanding of equity, accessibility, and inclusive system design. Response is specific, accurate, and within the 250-word limit.
16-18 points: Provides a clear and accurate explanation of system accessibility and reach. Describes key access points and accommodations for persons with disabilities, but may lack some detail, specificity, or coverage of all access methods. Shows good understanding with minor gaps.
10-15 points: Provides a basic description of CE accessibility but is general or incomplete. Mentions access or disability accommodations but does not fully explain how the system is broadly reachable or consistently accessible across the CoC. Limited detail or weak integration of accessibility features.
5-9 points: Provides a minimal or unclear response. Shows limited understanding of system accessibility and reach. Lacks explanation of access points, disability accommodations, or geographic coverage. May be vague or partially inaccurate.
0-4 points: Does not address the question, provides irrelevant or incorrect information, or is incomplete. Demonstrates little or no understanding of Coordinated Entry accessibility requirements for all populations, including persons with disabilities.


	Advertising (19 points)
	Describe the strategy for advertising that is designed specifically to reach households experiencing homelessness with the highest needs. (please limit to 250 words)

	19 points: Provides a comprehensive, clear, and well-organized description of a targeted outreach and advertising strategy designed to reach households experiencing homelessness with the highest needs. Clearly explains multiple outreach channels (e.g., street outreach, coordinated entry partners, shelters, hospitals, jails, schools, community-based organizations), and demonstrates how messaging, locations, and methods are tailored to high-need populations. Shows strong understanding of equity, accessibility, and engagement barriers. Response includes relevant examples and stays within the 250-word limit.
16-18 points: Provides a clear and accurate description of a targeted advertising or outreach strategy. Identifies key methods for reaching high-need households but may lack some depth, specificity, or variety of outreach channels. Demonstrates good understanding of targeting and engagement with minor omissions.
10-15 points: Provides a basic description of outreach or advertising strategies but is general or incomplete. Mentions some methods for reaching people experiencing homelessness but does not clearly explain how the strategy is targeted to those with the highest needs. Limited detail or weak connection to prioritization.
5-9 points: Provides a minimal or unclear response. Shows limited understanding of targeted outreach to high-need households. Lacks explanation of strategy, channels, or engagement approach, and may be vague or partially inaccurate.
0-4 points: Does not address the question, provides irrelevant or incorrect information, or is incomplete. Demonstrates little or no understanding of targeted outreach or advertising strategies for households experiencing homelessness.

	Standardized Assessment Process (19 points)
	Describe the standardized assessment process that is in place. (please limit to 250 words)

	19 points: Provides a comprehensive, clear, and well-organized description of the standardized assessment process. Clearly explains how assessments are conducted, what tools or instruments are used, how consistency is ensured across assessors, and how results are used to prioritize or match participants to services. Demonstrates strong understanding of equity, consistency, and data-informed decision-making within Coordinated Entry or related systems. Response is specific, accurate, and within the 250-word limit.
16-18 points: Provides a clear and accurate description of the standardized assessment process. Identifies key components (e.g., tools, procedures, or workflow) and how assessments are used, but may lack some detail about standardization, training, or implementation consistency.
10-15 points: Provides a basic description of the assessment process but is general or incomplete. May mention assessments but does not clearly explain standardization, tools used, or how results inform decisions. Limited depth or specificity.
5-9 points: Provides a minimal or unclear response with limited understanding of standardized assessment. Lacks explanation of how the process works or how consistency is maintained. May be vague, inaccurate, or off-topic.
0-4 points: Does not address the question, provides irrelevant or incorrect information, or is incomplete. Demonstrates little or no understanding of a standardized assessment process.


	Appropriate Housing and Services (19 points)
	Describe how the project will ensure that program participants are directed to appropriate housing and services that fit their needs. (please limit to 250 words)

	19 points: Provides a thorough, clear, and well-organized explanation of how the project ensures participants are matched to appropriate housing and services based on individualized needs. Clearly describes assessment processes, prioritization methods, referral pathways, and coordination with housing and service providers. Demonstrates strong understanding of person-centered, equitable, and data-informed decision-making. Includes relevant examples.
16-18 points: Provides a clear and accurate explanation of how participants are directed to appropriate housing and services. Describes key processes such as assessment and referrals, but may lack some depth, specificity, or examples. Shows good understanding of aligning participant needs with services, with minor omissions.
10-15 points: Provides a basic description of how participants are matched to housing and services, but explanation is general or incomplete. May reference assessment or referral processes without clearly explaining how needs are matched to appropriate resources. Limited detail or weak connection to individualized placement decisions.
5-9 points: Provides a minimal or unclear response with limited understanding of how participants are directed to appropriate housing and services. Lacks explanation of processes or coordination and may be overly vague, incomplete, or inaccurate.
0-4 points: Does not address the question, provides irrelevant or incorrect information, or is largely incomplete. Demonstrates little or no understanding of how participants are matched to housing and services.


	Strategic Utilization (19 points)
	Describe how the Coordinated Entry system aligns with other systems of care to strategically utilize other systems of care for eligible populations. (please limit to 250 words)

	19 points: Provides a comprehensive, accurate, and well-organized description of how the Coordinated Entry (CE) system aligns with other systems of care. Clearly explains strategic partnerships, referral pathways, and coordination for eligible populations, with specific examples of collaboration (e.g., behavioral health, healthcare, justice, child welfare, veterans, domestic violence, or mainstream benefits). Demonstrates a strong understanding of system integration and strategic resource utilization. Response is concise, within the word limit, and free of significant errors.
16-18 points: Provides a clear and accurate description of CE alignment with other systems of care. Explains coordination and strategic use of partner systems for eligible populations but may lack some specificity, examples, or depth. Demonstrates a solid understanding with only minor omissions or limited detail.
10-15 points: Provides a basic description of CE coordination with other systems of care but addresses the topic only partially. May identify some partner systems without adequately explaining how alignment is strategic or how eligible populations benefit. Response may be vague, incomplete, or lack supporting examples.
5-9 points: Provides a limited or unclear description of CE alignment. Demonstrates minimal understanding of coordination across systems of care, with significant gaps, inaccuracies, or little explanation of strategic utilization or eligible populations.
0-4 points: Does not address the question, provides information that is largely inaccurate or unrelated, or submits an incomplete response. Demonstrates little or no understanding of Coordinated Entry alignment with other systems of care.






	APR Submission: 
4 points 
 
1 point if “Yes” for 2023 
 
1 point if “Yes” for 2024 
 
1 point if “Yes” for 2025 
 
1 bonus point if “Yes” for all three years 
	Was the project’s APR submitted on time for the following years? 
 
 
2023 ☐ Yes   ☐ No 
 
2024 ☐ Yes   ☐ No 
 
2025 ☐ Yes   ☐ No 

	Drawdown Efficiency: (7 points) 
 
5 points if >= 95% 
 
 
2 points if “Yes” 
	 
 
What percentage of HUD expenditures were drawn down from the project's APR for the year ending 2025? 
 
Did the project draw down funds at least once per quarter for the year ending 2025? 
☐ Yes   ☐ No 
 

	 Participation in the CoC: (5 points) 
· 20% to 30% of total funding = 6 people 
· 15% to 19% of total funding =5 people  
· 10% to 14% of total funding = 4 people  
· 5% to 9% of total funding = 3 people  
· 2% to 4% of total funding = 2 People 
	Did the Agency attend the January 2026 PIT Count in proportion to the percentage of CoC funding as seen on the monitor?              
☐ Yes   ☐ No 
 
Yes = 5    No = 0 

	Percentage of Dedicated ARD
0%-2% = 6 points
2.1% - 3% = 5 points
3.1% - 4% = 4 points
4.1% - 5% = 3 points
>5% = 0 points
	What % of ARD funds are already dedicated to Coordinated Entry? (PEH will enter this on your behalf).

	Required Data Elements (5 points) 
	Does your currently funded CE project ensure the following required data elements are entered into HMIS?
CE Assessment
CE Event Element
Current Living Situation Element

☐ Yes   ☐ No 

Yes = 5    No = 0

	Mitigating Factors: Please explain any outcomes that you think do not accurately portray your program or anything you want the reviewers to know about your program not covered in the application questions. (Please be specific and keep the word count total under 500 words) (5 points) 
 
 5 points: Provides a clear, specific, and well-supported explanation of outcomes or context not fully reflected in reported data. Effectively explains external factors (e.g. staffing concerns, funding disruptions). Clarifies program performance while outlining a corrective and implemented action plan. Or application demonstrates that the project performed very well and there is no need for mitigating factors.
4 points: Provides a solid explanation of mitigating factors with relevant detail. Addresses discrepancies or missing context and helps reviewers understand performance outcomes. Some minor lack of specificity or limited connection to program strengths.
3 points: Provides a general explanation of mitigating factors but lacks depth, specificity, or clear linkage to outcomes. Some context is given, but it does not fully clarify performance data or program impact.
2 points: Mentions mitigating factors in a vague or limited way. Minimal explanation of how external or internal issues affected outcomes. Does not clearly help interpret program performance.
0 -1 points: No response or entirely off-topic.
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