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Scoring Rubric
Partners Ending Homelessness 
2026 HMIS Renewal Project Ranking Criteria 

Applications are due Wednesday, July 15th by 5 pm.
Single Project Applications must be submitted in a single PDF to
PEH via email: jkeys@letsendhomelessness.org
Project applications must also be submitted in E-Snaps by Tuesday, August 11th by 5pm.
Scoring Rubric will be on our website.
CoC Funding - Partners Ending Homelessness


	Organization Name:
	

	Project Name:
	


 
	Contact Person
Phone Number
Email
	

	
	

	
	




	Project Type (check correct box)

	Homeless Management Information System (HMIS)
	    X  



	Threshold Requirements: 
All projects are required to meet or agree with threshold requirements to be considered for funding.

	The agency has reviewed all HUD requirements and provisions outlined on pages 106-108 of the NOFO and agrees to abide by them.
	☐ Agree ☐ Disagree

	The agency also agrees to abide by the following additional questions outlined in the same area of the NOFO on page 108: 

	Awards under this NOFO will not be used to engage in illegal racial discrimination, including racial preferences.
	☐ Agree ☐ Disagree

	Awards under this NOFO will not be distributed in a way that violates or otherwise is used to interfere with constitutional protections guaranteed for speech and religious beliefs and the free exercise of religion.
	☐ Agree ☐ Disagree

	Awards made under this NOFO will not be used to fund any project, service provider, or organization that operates illegal drug injection sites of “safe consumption sites” in violation of 21 U.S.C. § 856, knowingly permit the use or distribution of illicit drugs on property under their control in violation of 21 U.S.C. 856(a)(2), or knowingly distribute drug paraphernalia in violation of 21 USC 863. This is not a requirement that program participants must be sober in order to receive assistance, participate in treatment in order to receive assistance, or be evicted or exited from assistance for a first-time violation of a drug-related program policy or lease requirement.  
	☐ Agree ☐ Disagree

	Pursuant to 2 CFR 200.332(b)(2), all agreements or contracts made with subrecipients under this NOFO must contain the same terms and conditions as those in the grant agreement issued by HUD.  Any conflicting terms and conditions must be approved by HUD.  
	☐ Agree ☐ Disagree

	Applicant is a non-profit organization, including a faith based organization, with active 501(c)3 status, a public housing authority, a local government organization, or another eligible entity as specified in the NOFO.  (Please see page 9 of the NOFO for a detailed listing of eligible applicants.)
	☐ Agree ☐ Disagree 

	Applicant agrees to uphold protections of VAWA (§ 5.2005 VAWA protections) including: confidentiality protections, use of emergency transfer plans, and regular staff training regarding VAWA.
	☐ Agree ☐ Disagree

	Applicant has attached the management letter from the agency's most recent fiscal audit demonstrating that the agency is in good standing.  
	☐ Agree ☐ Disagree

	If agency does not meet threshold requirements, stop scoring.  Agency is not eligible for CoC funding.




	Addressing the Goals of the NOFO (10 points)



	How will your project advance the goals described in the NOFO?  (Beginning on page 28)

This includes optimizing self-sufficiency, reducing homelessness, prioritizing treatment and recovery, advancing public safety, and minimizing the trauma caused to communities as a whole by homelessness.

	9–10 Points: Provides a comprehensive, well-supported response that addresses all NOFO goals with specific examples, measurable outcomes, and a clear connection between project activities and expected impacts. 
7–8 Points: Addresses most NOFO goals with adequate detail and examples but lacks specificity or measurable outcomes in one or two areas. 
5–6 Points: Addresses some NOFO goals but provides limited detail, weak connections to project activities, or few examples. 
3–4 Points: Provides a general response that addresses only a few NOFO goals or lacks sufficient explanation of how the project advances them. 
1–2 Points: Response is minimal, vague, or demonstrates little understanding of the NOFO goals. 
0 Points: Does not address the question or provides information unrelated to the NOFO goals. 








	APR Submission: (4 points total)

1 point if “Yes” for 2023

1 point if “Yes” for 2024

1 point if “Yes” for 2025

1 bonus point if “Yes” for all three years
	Was the project’s APR submitted on time for the following years?


2023 ☐ Yes   ☐ No

2024 ☐ Yes   ☐ No

2025 ☐ Yes   ☐ No

	Drawdown Efficiency: (7 points)

5 points if >= 95%


2 points if “Yes”
	

What percentage of HUD expenditures were drawn down from the project's APR for the year ending 2025?

Did the project draw down funds at least once per quarter for the year ending 2025?
☐ Yes   ☐ No


	 Participation in the CoC: (5 points)
· 20% to 30% of total funding = 6 people
· 15% to 19% of total funding =5 people 
· 10% to 14% of total funding = 4 people 
· 5% to 9% of total funding = 3 people 
· 2% to 4% of total funding = 2 People
	Did the Agency attend the January 2026 PIT Count in proportion to the percentage of CoC funding as seen on the monitor?             
☐ Yes   ☐ No
Yes = 5   No = 0

	What is the coverage rate of HMIS participation for each of the following CoC Project Types as measured in the 2026 Housing Inventory Count (HIC)? 









Is the coverage rate greater than 95% of the current bed inventory/programs, as measured on the 2026 HIC?  (8 points)
	

Emergency Shelter
	

                  %

	
	Safe Haven
	                  %

	
	Transitional Housing
	                  %

	
	Rapid Re-Housing
	                  %

	
	Permanent Supportive Housing 
	                  %

	
	☐ Yes   ☐ No

Yes = 8 points
No = 0 points

	If the HMIS participation rate is not 100%, what plans do you have to increase participation?  (250 words or less) (10 points) (Note: 10 points automatically awarded if participation is 100% for all housing types.)

	10 Points: Automatically awarded if HMIS participation is 100% for all applicable housing/project types.  If participation is below 100%, response provides a clear, actionable plan to increase participation, including identification of non-participating providers or project types, outreach and engagement strategies, timeline, responsible parties, technical assistance or training supports, and steps to address barriers to HMIS participation.

8–9 Points: Response provides a strong plan to increase HMIS participation with specific strategies and a reasonable timeline, but lacks detail in one area, such as responsible parties, provider-specific outreach, or how barriers will be addressed.

6–7 Points: Response identifies general steps to increase participation, such as outreach, training, or follow-up with providers, but the plan is only partially developed or lacks a clear timeline and accountability.

3–5 Points: Response acknowledges that participation is below 100% and provides limited or vague plans to improve participation, with little detail on implementation, barriers, or expected progress.

1–2 Points: Response provides minimal information and does not demonstrate a meaningful or actionable plan to increase HMIS participation.

0 Points: Does not address the question, provides no plan, or indicates no effort to increase HMIS participation when participation is below 100%.

	Does the HMIS system collect all Universal Data Elements as set forth in the 2026 HMIS Data Standards?  (5 points)
	☐ Yes   ☐ No

Yes = 5 points
No = 0 points

	Does the HMIS system collect all applicable Program Specific Data Elements as set forth in the 2026 HMIS Data Standards and other Federal Program Data Collection Requirements (i.e., RHY and VA programs)?  (5 points)
	☐ Yes   ☐ No

Yes = 5 points
No = 0 points

	Is HMIS able to un-duplicate client records and to facilitate an unduplicated count of persons experiencing homelessness?  (5 points)
	☐ Yes   ☐ No

Yes = 5 points
No = 0 points

	Does the HMIS system produce all HUD-required reports and provide data as needed for HUD reporting (i.e. – APR, CAPER, PIT, HIC, LSA and System Performance) and reporting required by local, state, and other federal partners?  (5 points)
	☐ Yes   ☐ No

Yes = 5 points
No = 0 points



	Were the following reports submitted to HUD on time?  (20 points total)
	

	Longitudinal System Analysis (LSA) (5 points)
	☐ Yes   ☐ No  Yes = 5 points; No = 0 points

	System Performance Measures (SPM) (5 points)
	☐ Yes   ☐ No Yes = 5 points; No = 0 points

	Point in Time (PIT) and Housing Inventory Count (HIC) (5 points)
	☐ Yes   ☐ No Yes = 5 points; No = 0 points

	Yes, to all three reports (5 points)
	☐ Yes   ☐ No Yes = 5 points; No = 0 points

	Does an HMIS staff person actively participate in the Coordinated Entry Oversight Meetings?  (10 points)
	☐ Yes   ☐ No Yes = 10 points; No = 0 points

	What initiatives have you worked on in the past year to improve system performance?  (250 words or less) (20 points)
	17–20 Points: Response identifies multiple, substantive initiatives completed or significantly advanced in the past year to improve HMIS/system performance. Initiatives are clearly connected to measurable system performance outcomes, such as data quality, timeliness, reporting accuracy, HMIS coverage, workflow efficiency, user support, training, monitoring, or improved HUD reporting. Response includes specific examples, evidence of implementation, and results or progress achieved.

13–16 Points: Response identifies one or more meaningful initiatives and explains how they support system performance, but the response lacks detail in one area, such as measurable outcomes, implementation status, or connection to HUD/system performance reporting.

9–12 Points: Response describes general activities or improvements related to HMIS/system performance, but examples are limited, outcomes are unclear, or the connection to system performance is only partially explained.

5–8 Points: Response provides minimal detail or describes routine maintenance only, with little explanation of how activities improved system performance or addressed identified gaps.

1–4 Points: Response is vague, incomplete, or does not demonstrate meaningful work completed in the past year to improve system performance.

0 Points: Does not address the question or provides information unrelated to HMIS/system performance initiatives.

	In the past year, have HMIS staff participated in training to build their skills and capacity?  (10 points)
	☐ Yes   ☐ No Yes = 10 points; No = 0 points

	Have HMIS policies and procedures been reviewed in the past year?  (10 points)
	☐ Yes   ☐ No Yes = 10 points; No = 0 points

	Is HMIS Project Inventory reviewed and updated, as needed, at least Annually?  (20 points)
	☐ Yes   ☐ No Yes = 20 points; No = 0 points

	Do you have an active HMIS Advisory Committee that meets regularly?  (15 points)
	☐ Yes   ☐ No Yes = 15 points; No = 0 points

	Knowledge shared from persons who were homeless in the past (5 points) 

How does your program currently involve people who were formerly homeless? i.e., employment/volunteer opportunities, peer support, mentorship, members of Board/Advisory Committees, etc. (please limit to 250 words)
	4-5 points: Clearly demonstrates meaningful involvement of people who were formerly homeless.  Explains how contributions from people who were formerly homeless have been intentionally applied to improve the program.   

2-3 points: Shows some involvement of people who were formerly homeless, but involvement is limited.  Fails to show that input from people who were formerly homeless was practically implemented. 

0-1 points: Has not had any people who were formerly homeless involved or people who were formerly homeless were involved in the past but are no longer given opportunities to contribute.




Total Points: 174
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