
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Rochester/Monroe County Homeless Continuum
of Care, Inc.
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Project Priority List FY2026 Page 2 09/30/2026



 
2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$6,793,478

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

RHA/1630 Dewey
Av...

NY0001L2C002512 PH-PSH CoC Renewal $425,
963

No

RHA/VOA PSH #5
FY...

NY0012L2C002518 PH-PSH CoC Renewal $1,06.
..

No

RHA/VOA PSH #7
FY...

NY0016L2C002518 PH-PSH CoC Renewal $987,
226

No

RHA/PCHO PSH #2
F...

NY1418L2C002503 PH-PSH CoC Renewal $583,
947

No

Transitional Livi... NY0687L2C002516 TH CoC Renewal $136,
885

No

Transition Age Yo... NY1031L2C002510 PH-RRH CoC Renewal $331,
196

No

VOAWNY
Permanent ...

NY0761L2C002512 PH-PSH CoC Renewal $398,
947

No

Volunteers of
Ame...

NY0797L2C002515 PH-PSH CoC Renewal $373,
162

No

VOAWNY's Reentry
...

NY1136L2C002508 PH-PSH CoC Renewal $439,
272

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Consolidated Lafa... NY0689L2C002516 PH-PSH CoC Renewal $433,
907

No

Providence PBV
Pe...

NY1137L2C002508 PH-PSH CoC Renewal $1,32.
..

Yes

Open Door PSH-CH
...

NY1185L2C002507 PH-PSH CoC Renewal $293,
648

Yes

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: RHA/1630 Dewey Ave PSH #23 FY2024
Grant Number of Eliminated Project: NY0001L2C002512
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $425,963

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project's funding was recaptured annually and consistently underutilized.
The project applicant received technical assistance, and the parties ultimately
agreed to reallocate the funding. This decision was made on 06/30/2026.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: RHA/VOA PSH #5 FY2024

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Grant Number of Eliminated Project: NY0012L2C002518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $1,061,952

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project's funding was recaptured annually and consistently underutilized.
The project applicant received technical assistance, and the parties ultimately
agreed to reallocate the funding. This decision was made on 06/30/2026.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: RHA/VOA PSH #7 FY2024
Grant Number of Eliminated Project: NY0016L2C002518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $987,226

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project's funding was recaptured annually and consistently underutilized.
The project applicant received technical assistance, and the parties ultimately
agreed to reallocate the funding. This decision was made on 06/30/2026.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: RHA/PCHO PSH #2 FY 2024
Grant Number of Eliminated Project: NY1418L2C002503
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $583,947

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project's funding was recaptured annually and consistently underutilized.
The project applicant received technical assistance, and the parties ultimately
agreed to reallocate the funding. This decision was made on 06/30/2026.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Eliminated Project Name: Transitional Living Program
Grant Number of Eliminated Project: NY0687L2C002516
Eliminated Project Component Type: TH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $136,885

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was a low-performing project on monitoring visits annually.
Technical assistance was provided, however, it was mutually decided to
reallocate funding. This decision was made on 12/01/2025. The project will
receive funding from alternate sources to be able to utilize the project
differently.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Transition Age Youth Rapid Rehousing Project-
Consolidated

Grant Number of Eliminated Project: NY1031L2C002510
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $331,196

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The project was a low-performing project on monitoring visits annually due to
underutilization. Technical assistance was provided, however, it was mutually
decided to reallocate funding. This decision was made on 12/01/2025.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: VOAWNY Permanent Supportive Housing in
Rochester, NY - Foundation House (NY0761)

Grant Number of Eliminated Project: NY0761L2C002512
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $398,947

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project decided to self-reallocate to apply for new Transitional Housing.
The project decided not to use the Transitional Grant option. This decision was
made on 11/26/2025.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Volunteers of America of WNY's Permanent
Supportive Housing for Chronically Homeless
Individuals (Pinnacle Heights) (NY0797)

Grant Number of Eliminated Project: NY0797L2C002515
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $373,162

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project decided to self-reallocate to apply for new Transitional Housing.
The project decided not to use the Transitional Grant option. This decision was
made on 11/26/2025.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Eliminated Project Name: VOAWNY's Reentry Rapid Rehousing Program
(NY1136)

Grant Number of Eliminated Project: NY1136L2C002508
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $439,272

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project struggled with staffing issues and was underutilized. The project
decided to ultimately reallocate. This decision was made on 11/26/2025.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Consolidated Lafayette Housing FY2024
Grant Number of Eliminated Project: NY0689L2C002516
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $433,907

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355

Project Priority List FY2026 Page 12 09/30/2026



 

 

This project originally decided to self-reallocate to apply for new Transitional
Housing on 11/25/2025. On 09/21/2026 they decided to withdraw their
transitional housing application for the following reasons “availability of housing
stock, especially given the recently published fair market rates, and likelihood of
success for clients, given HUD’s onerous regulatory requirements for program
participation for those in transitional housing”.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Providence PBV Permanent Housing
Grant Number of Eliminated Project: NY1137L2C002508
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $1,327,373

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
Providence Housing Corp. decided to transfer this grant to PCHO. The
agreement was signed and approved by the HUD Buffalo Field Office. This
transfer was not reflected in the GIW. This grant will be a transition grant to
Transitional Housing.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$1,327,373

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Open Door PSH-CH for Households FY2024
Grant Number of Eliminated Project: NY1185L2C002507
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $293,648

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Open Door Mission decided to transfer this grant to PCHO. The transfer was
signed and approved by the HUD Buffalo Field Office on 10/01/2025. On
12/01/2025 PCHO decided to apply for a transition grant and make this
Transitional Housing.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$293,648

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$218,969

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

Home Safe NY1135L2C
002508

CoC
Renewal

$742
,016

$701
,767

$0 $0 $40,249 No

RHA/JPC
PSH #18 F...

NY0655L2C
002512

CoC
Renewal

$233
,945

$206
,719

$0 $0 $27,226 No

RHA/VOA
PSH #21 F...

NY0760L2C
002511

CoC
Renewal

$177
,552

$164
,610

$0 $0 $12,942 No

RHA/YWCA
PSH #27 ...

NY0010L2C
002518

CoC
Renewal

$324
,278

$274
,676

$0 $0 $49,602 No

Volunteers
of Ame...

NY0555L2C
002517

CoC
Renewal

$183
,950

$95,
000

$0 $0 $88,950 No
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: Home Safe
Grant Number of Reduced Project: NY1135L2C002508

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$742,016

Amount Retained by Project: $701,767
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$40,249

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
We determined the new funding amount by averaging the last three years'
returned funds. PEH provided monthly technical assistance support and
reviewed unspent funds with them. We identified ways they could improve fund
utilization and improve staffing turnover, which was largely the issue. In FY23,
PEH attempted to reallocate funding, but Delphi appealed the decision and
succeeded. After three years of unspent funds, we decided to reduce their
funding in hopes that these critical funds could be used elsewhere. They were
notified on 07/24/2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: RHA/JPC PSH #18 FY2024
Grant Number of Reduced Project: NY0655L2C002512

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$233,945

Amount Retained by Project: $206,719
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$27,226

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
We determined the new funding amount by averaging the last three years'
returned funds. PEH provided monthly technical assistance support and
reviewed unspent funds with them. We identified ways they could improve fund
utilization. After three years of unspent funds, we decided to reduce their
funding in hopes that these critical funds could be used elsewhere. They were
notified on 06/30/2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355

Project Priority List FY2026 Page 18 09/30/2026



 

 
Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: RHA/VOA PSH #21 FY2024
Grant Number of Reduced Project: NY0760L2C002511

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$177,552

Amount Retained by Project: $164,610
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$12,942

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
We determined the new funding amount by averaging the last three years'
returned funds. PEH provided monthly technical assistance support and
reviewed unspent funds with them. We identified ways they could improve fund
utilization. After three years of unspent funds, we decided to reduce their
funding in hopes that these critical funds could be used elsewhere. They were
notified on 06/30/2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: RHA/YWCA PSH #27 FY2024
Grant Number of Reduced Project: NY0010L2C002518

Funding Type: CoC Renewal
Reduced Project Current Annual Renewal

Amount:
$324,278

Amount Retained by Project: $274,676
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$49,602

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
We determined the new funding amount by averaging the last three years'
returned funds. PEH provided monthly technical assistance support and
reviewed unspent funds with them. We identified ways they could improve fund
utilization. After three years of unspent funds, we decided to reduce their
funding in hopes that these critical funds could be used elsewhere. They were
notified on 06/30/2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name: Volunteers of America of WNY's Project ReDirect
(NY0555)

Grant Number of Reduced Project: NY0555L2C002517
Funding Type: CoC Renewal

Reduced Project Current Annual Renewal
Amount:

$183,950

Amount Retained by Project: $95,000
Amount available for YHDP Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$0

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$0

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$88,950

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)
This project provides case management for three RHA projects (5, 7, and 21).
RHA renewed only #21, so the project amount was reduced. They were notified
on 07/30/2026.

2B-3 Is the project applicant reallocating the
grant, in part, to create one or more transition

grants?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

VOA's
Transitio
na...

2026-
09-22
16:08:...

TH Volunte
ers of
Ame...

$373,16
2

1 Year Realloca
tion

No No 28

VOA's
Transitio
na...

2026-
09-22
15:55:...

TH Volunte
ers of
Ame...

$398,94
7

1 Year Realloca
tion

No No 27

TAY
Transitio
nal ...

2026-
09-23
14:48:...

TH The
Center
For Yo...

$310,54
8

1 Year Realloca
tion

No No 30

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Transitio
nal
Housing

2026-
09-23
14:48:...

TH The
Center
For Yo...

$266,93
6

1 Year Realloca
tion

No No 31

Transitio
n Age
Yo...

2026-
09-23
16:57:...

SSO The
Center
For Yo...

$142,93
7

1 Year Realloca
tion

No No 20

Older
Adult
Housi...

2026-
09-23
15:58:...

SSO Jewish
Family
Ser...

$310,82
7

1 Year Realloca
tion

No No 24

SCPO
Transitio
nal...

2026-
09-23
16:27:...

TH Spiritus
Christi
...

$379,92
8

1 Year Realloca
tion

No No 19

PCHO
Coordin
ated ...

2026-
09-23
15:58:...

SSO Person
Centere
d H...

$1,299,7
67

1 Year Realloca
tion

No No 21

The
Salvatio
n Arm...

2026-
09-25
10:47:...

SSO The
Salvatio
n Arm...

$67,954 1 Year Bonus No No 32

Safeway
Home
Tran...

2026-
09-25
13:17:...

TH Person
Centere
d H...

$1,517,3
40

1 Year Realloca
tion

No No 29

PCHO
Family
First...

2026-
09-25
13:38:...

TH Person
Centere
d H...

$293,64
8

1 Year Realloca
tion

Yes 23

PCHO
Family
First...

2026-
09-25
13:46:...

TH Person
Centere
d H...

$1,327,3
73

1 Year Realloca
tion

Yes 22

Drop-In
Center
by...

2026-
09-28
10:00:...

SSO Center
for
Commu
n...

$355,00
0

1 Year Realloca
tion

No No 25

RHR
Transitio
nal ...

2026-
09-28
14:49:...

TH Recover
y
Houses
o...

$516,60
0

1 Year Bonus No No 33

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

PCHO
RRH
Consoli
d...

2026-
09-21
13:20:..
.

1 Year Person
Center
ed H...

$858,9
27

Yes PH 3 RRH

PCHO
PSH

2026-
09-21
12:57:..
.

1 Year Person
Center
ed H...

$2,239,
123

Yes PH 12 PSH

PCHO
Shelter
Star...

2026-
09-21
14:33:..
.

1 Year Person
Center
ed H...

$1,053,
339

Yes PH 18 PSH

VOA's
Home
Forwar.
..

2026-
09-22
10:43:..
.

1 Year Volunte
ers of
Ame...

$770,4
40

Yes PH 4 PSH

Volunte
ers of
Ame...

2026-
09-22
10:20:..
.

1 Year Volunte
ers of
Ame...

$232,1
30

Yes PH 10 PSH

VOA
Scatter
ed Sit...

2026-
09-22
12:24:..
.

1 Year Volunte
ers of
Ame...

$421,8
66

Yes PH 8 PSH

PSH for
Chronic
al...

2026-
09-22
14:08:..
.

1 Year YWCA
of
Roches
ter...

$268,9
42

Yes PH 9 PSH

Home
Safe

2026-
09-22
12:40:..
.

1 Year Delphi
Drug
and A...

$701,7
67

Yes PH 5 RRH

VOA
Homew
ard
Boun...

2026-
09-23
15:11:..
.

1 Year Volunte
ers of
Ame...

$934,0
58

Yes PH 6 PSH

Voters
Block
Comm..
.

2026-
09-23
16:39:..
.

1 Year Spiritus
Christi
...

$306,3
25

Yes PH 7 PSH

YWCA
DV
Rapid
Reh...

2026-
09-23
14:56:..
.

1 Year YWCA
of
Roches
ter...

$383,4
64

Yes PH 13 RRH
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Volunte
ers of
Ame...

2026-
09-23
15:09:..
.

1 Year Volunte
ers of
Ame...

$95,00
0

Yes PH 17 PSH

Coordi
nated
Entry...

2026-
09-25
12:43:..
.

1 Year Coordi
nated
Care ...

$273,7
50

Yes SSO 2

RHA/J
PC
PSH
#18 F...

2026-
09-28
09:50:..
.

1 Year Roches
ter
Housin
g...

$206,7
19

Yes PH 14 PSH

RHA/Y
WCA
PSH
#27 ...

2026-
09-28
09:50:..
.

1 Year Roches
ter
Housin
g...

$274,6
76

Yes PH 16 PSH

RHA/V
OA
PSH
#21 F...

2026-
09-28
09:50:..
.

1 Year Roches
ter
Housin
g...

$164,6
10

Yes PH 15 PSH

Safe
Haven

2026-
09-28
09:43:..
.

1 Year The
Salvati
on
Arm...

$254,0
18

Yes SH 26

FY26
HMIS
RMCC
oC

2026-
09-28
10:48:..
.

1 Year Roches
ter/Mon
roe ...

$273,5
37

Yes HMIS 1

SCPO
Joint
TH/RR
H...

2026-
09-28
12:59:..
.

1 Year Spiritus
Christi
...

$321,6
03

Yes Joint
TH &
PH-
RRH

11
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Proj...

2026-09-28
13:23:...

1 Year Rochester/Monro
e ...

$852,337 Yes

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $10,034,294

New CoC Bonus and CoC Reallocation Amount $7,560,967

New DV Bonus Amount $0

New DV Reallocation Amount $0

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $852,337

Rejected Amount $0

Total Funding Request $18,447,598

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355

Project Priority List FY2026 Page 32 09/30/2026



 
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes fy26 2991 09/29/2026

Other No

Other No

Project Rating and Ranking Tool
(optional)

No

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
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Attachment Details

Document Description: fy26 2991

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/29/2026

2. Reallocation 09/29/2026

2A. Grant(s) Eliminated 09/29/2026

2B. Grant(s) Reduced 09/29/2026

3A. CoC New Project Listing 09/29/2026

3B. CoC Renewal Project Listing 09/29/2026

3D. CoC Planning Project Listing 09/29/2026

3E. YHDP Renewal Project Listing No Input Required
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3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 09/29/2026

Funding Summary No Input Required

Attachments 09/29/2026

Submission Summary No Input Required

Applicant: Rochester/Irondequoit/Greece/Monroe County CoC NY-500
Project: NY-500 CoC Registration FY2026 COC_REG_2026_228355

Project Priority List FY2026 Page 36 09/30/2026











 

277 Alexander St, Suite 208-210, Rochester, NY 14607 
 

 

 

 

 

 

 

September 22, 2026 
 
 
 
County Executive Bello 
110 County Office Building 
39 W. Main Street 
Rochester, NY 14614 
 
 
 
Dear Mr. County Executive. 
 
I am writing to request your signature on the U.S. Department of Housing and Urban Development 
Certification of Consistency with the Consolidated Plan HUD-2991 form no later than Friday September 
25, 2026. 
 
I want to start by apologizing for this tight timeframe. HUD was in the middle of litigation and only just 
re-released the FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration 
Program Grants NOFO on September 18, 2026. The application must be submitted to HUD by 5pm on 
Wednesday September 30, 2026.  
 
Prior to the lawsuit against HUD, agencies participated in a competitive application process for renewal 
and new projects. Our non-conflicted Rank and Review Committee worked diligently to read and score 
all the projects. HUD made it clear only 60% of funds could be placed in Tier 1 (as opposed to 80%+ in 
the past) and the remaining 40% would be Tier 2. There may also be bonus funding available.  
 
The executive committee of our board of directors met this evening to approve the list of projects to be 
funded with HUD dollars through the Continuum of Care competition, and I am including a copy of the 
approved projects. We are required to include the attached form with your signature to the application, 
and we appreciate your prompt attention to this matter.  
 
If you have any questions, please don’t hesitate to call me at 585-703-9423 or email me at 
tree.clemonds@letsendhomelessness.org .  
 
Sincerely,  
 
 
Tree Clemonds, Executive Director 
 
 

mailto:tree.clemonds@letsendhomelessness.org







