City of Rochester and Monroe County: HOME
— American Rescue Plan (HOME-ARP)

Non-Congregate Shelter (NCS) Forum

DECEMBER 20, 2022
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Presentation

1. HOME-ARP Background

2. General Information on HOME-ARP

3. HOME-ARP and NCS
1. Qualifying Populations
2. NCS According to HOME-ARP
3. Eligible Activities/Costs & Ineligible Costs
4. Admission and Occupancy
5. Project Development

4.Q & A/Breakout Groups
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HOME-ARP Qualifying
Populations

HOME-ARP Regulation requires that the majority of the
funding be used to support the following qualifying
populations:

1. Homeless (HUD definition)

2. Atrisk of homelessness (HUD definition)

3. Fleeing, or attempting to flee domestic violence
4

Part of other populations - those with the greatest risk of housing
instability

5.  Veterans and families of veterans
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NCS According to HOME-ARP

HOME-ARP regulation largely follows Emergency Solutions
Grants (ESG) regulation re: emergency shelter standards,
enhanced for NCS:

"In-unit (non-communal) bath facilities — toilets, showers, sinks.

=Shared space, such as communal kitchens and living areas are OK, but
bedrooms and bathrooms must be individual.

*Households can share the same space — includes families, couples,
single parents with children.

=|f shelter is specific for families, one bathroom may serve more than
one bedroom, but it must be only accessible by that family.
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NCS Eligible Costs

HOME-ARP funding may be used for the following costs:
=Acquisition (land/structures)

=Demolition

=Development hard costs

=Site improvements

=Soft costs

"Replacement reserve




*1J9AU0D 0] dYV-JINOH @sn 1ouue) ‘polsad asn
WNWIUIW 431 S1UN HSd 03 pauojlisuell aq Aew sHun SON=

guisnoy aAinsoddns juauewJsad ul syun SON
pado|anap dYV-INOH uinl 01 S1S0J UOI1dNJISUOD pue geydys

SON }0O $3502 3ullesadQs
110} pasn 9q 10u Aew spunj ‘SON ddV-3IINOH 12pun

150D 3|qIsi|au| SON



NCS Admission and Occupancy

NCS occupants must:

*Not be charged occupancy fees or other charges to occupy
a unit

=Meet criteria for one of the four qualifying populations

*No length of stay cap/requirement per regulation
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Restricted Use Period

"Projects must operate as NCS for period of time (minimum use
period vs. restricted use period)

=Duration based on activity type:
= New Construction — 15 years

= Rehabilitation — 10 years
= Acquisition only — 10 years

*Minimum Use Period:
= Acquisition — 3 years
= Mod Rehab -5 years
= Subst. Rehab/New Const. — 10 years

N
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Things to Consider

=What barriers do unhoused persons face when seeking
shelter? How to we design buildings/programs to remove
these barriers?

*How do we eliminate barriers, but uphold standards?

=What harm-reduction measures need to be upheld and
included in building/program design?

®"How are issues resolved?

=What services are crucial to the success of the persons
accessing the shelters, and the staff serving them?

w
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Low-Barrier (1)

2016 Study by Seattle University, Homeless Rights Advocacy
Project, interviewed 70 homeless men/women, who
identified most common barriers:

sobriety (on-site breathalyzers and drug screens);
rigid rules and requirements;

strict curfews (without exception);

admission dependent on chapel or class attendance;
mandatory program participation;
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Harm-Reduction

Examples of harm reduction implementation options:
=Availability of naloxone w/ all staff trained
"Amnesty totes/lockers

=Sharps containers

=Focus on housing first

*Involve those who use substances in reviewing shelter
policies and procedures
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